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SUNUS

istanbul Sanayi Odasi olarak 2014 yilinda temasini “21.
Yizyilla Biyuk Yuzlesme™ gibi gligld bir baslik olarak
belirledigimiz Sanayi Kongremizde, lilkemizin karsi karsiya
kaldigi vasatlik sorununu “Ekonomi, Devlet-Demokrasi-
Toplum, Sirketler ve Egitim” baglaminda, her alanda yetkin
paydaslarin katilimiyla, ayrintili olarak irdelemis ve ortaya
¢ikan sonucu bir “Kongre Bildirgesi” ile ilan etmistik.

Bu kongrenin bir devami olarak 13. Sanayi Kongremizin
temasini, “Vasatliktan Cikis Icin: insan ve Kiiltiir” olarak
belirledik. Bu kongreyi bitiinsel kalkinma yoniinde daha
once deneyimlenmemis ve sonu¢ getirecek bir calisma
olarak, “Gelecegi Birlikte Kuralim” mottosuyla ve tim
paydaslarimizla birlikte olusturmayi amacladik.
Ginidmiuzde kiresel ekonomiyi yeniden bigimlendiren
baslica kuvvetleri ele aldifimizda ekonomilerde insanin
tuttugu yerin baskin bir rol oynamaya basladigini
goriyoruz. Ulkelerin ve sirketlerin 21. yiizyilda fark
yaratabilmeleri ve basarili olabilmeleri her seyden dnce
inovasyon yapabilme-yaratici fikirler gelistirebilme, yeni ve
karmasik problemleri ele alabilme ve kiiresel piyasalara
inovatif Urlin ve hizmetler sunabilme yeteneklerine bagli
olacaktir.

Dijital degisim, iklim degisikligi ve jeo-ekonomik
degisim altinda yasayan 21. yuzyil insaninin sahip
olmasi gerekenler sadece bilgi, teknoloji ve tretim
faktorleriyle bagli degildir. Cok daha genis bir donanima
ve hassasiyetlere sahip olmalidir. Yetenek ve yaraticilik
kapasitesi, liderlik ozelliklerine, uzlasma ve ¢ozim
kiiltiriine sahip olmalidir. insan haklarina, demokrasiye
ve hukukun Ustinligine saygili, cevreye ve dogal
hayata hassas, diinyaya acik, teknoloji dostu olmalidir.
Ag becerileri ve benzeri bircok konuda yiiksek vasiflar
kazanmalidir.

iste bu baglamda kongremiz “Nasil Uretim?”, “Nasil
Sirdirilebilirlik?”, “Nasil insan?”, “Nasil isbirligi?”
ve konularini giindemine almaliydi. Biitiin bu konularin
¢oziimiinde son tahlilde “egitim” belirleyici oldugu icin
de bu alanda son yillarda olaganusti basarilar kaydeden
Finlandiya'dan yetkili kisilerin bize tlkelerinin
deneyimlerini aktarmalarini istedik.

Bunun da 6tesinde giinimuz kosullarinda
herkes kendi gorisiinu paylasabilecedgi
interaktif etkinlikler arayisinda. Kongre ve
toplantilarin alisilagelmis formatlari artik ilgi
¢ekmiyor. 13. Sanayi Kongremiz yeni bir arayisi
temsil etmeliydi, “yeni nesil kongre” olarak
dizenlenmeliydi.

Kongre katilimcilarimiz cok cesitli kesimlerin
temsilcilerinden olusmaliydr; cok farkli fikirler 6zglrce
glindeme gelebilmeliydi; fikir paylasmanin birbirini
tamamlayan degisik formatlari uygulanmaliydi; fikirler

s0z ve metinlerin yani sira sanat, mizah, video, grafik gibi
degisik ifade bicimleriyle dile getirilebilmeliydi. Geleneksel
iletisim yontemlerinin yani sira yeni dijital iletisim
teknolojileri de kullanilmaliydr.

Bunlari gerceklestirebilmek igin aylara yayilan uzun bir
hazirlik siireci ve yogun bir ugras gerekiyordu. Bu slirecin
ayirt edici 6zelligi her bir asamasinin degerli paydaslarla,
farkl kisi, kurulus ve kesimlerle isbirligi icinde yurutilmus
ve sonuglandirilmis olmasidir.

“Vasatliktan Cikis icin: insan ve Kiiltiir” temali 13. Sanayi
Kongremizde Tirkiye'de bir ilki hayata gecirdik. Kongremizi
ilk kez Anadolu’dan ¢ok sayida Sanayi ve Ticaret

Odasinin isbirlidiyle hazirladik ve interaktif bir platforma
donisturdik. Bu ¢ercevede Tirkiye genelinde 13 Oda ile
yakin isbirligi gerceklestirilerek tek tek her Oda ziyaret
edildi. Calistaylarimiza hazirlik icin oda temsilcilerinin yani
sira bolgelerinden is diinyasindan, akademiden, erkek ve
kadin girisimcilerden, melek yatirimcilardan ve genglerden
olusan heyetlerle ongorismeler gerceklestirildi.

isbirligi anlayisinin bir baska giizel 6rnegi de kongre
sonunda ortaya ¢ikan “acik cagri” oldu. Giinlerce dnceden
sosyal medya araclariyla tim Turkiye'ye duyuruldugu gibi,
Kongre sabahi internet ortamina bir taslak metin kondu ve
giin boyu kongre salonundan ve tlkemizin dort bir yanindan
insanlar salondaki tweetwall Gzerinden bu metne degisik
katkilarda bulundular. Boylece gelisen ve son halini alan
“acik cagri” kongre aksami diizenlenen gala yemeginde
katiimcilara sunuldu ve kamuoyuna duyuruldu.

Size sundugumuz bu kitapta ISO 13. Sanayi Kongresinin
tim oykisiinu bulacaksiniz. Bizim bu kongreden
¢tkardigimiz sonug sudur: Dinyamiz ve sanayimiz hizla
dénisiyor. insan faktorii bu déniisiimiin belirleyici
gicudur. Gelin insani basa alarak ve isbirligi
kulturdnu gelistirerek gelecedi bilingli olarak
yonlendirelim.

Kongremizin hazirlik sirecine degerli katki
veren, basta iSO Baskan Yardimcisi ve Kongre
Dizenleme Komitesi Baskani Sayin Adnan
Dalgakiran‘a, Kongre Diizenleme
Komitesi tyelerine ve emedi gecen
herkese tesekkiir ediyorum.

Erdal BAHCIVAN
Yonetim Kurulu Baskani
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INTRODUCTION

As the Istanbul Chamber of Industry, last year we had decided
to give our Industry Congress 2014 a powerful theme: “A

Major Coming to Terms with the 21st Century.” This was
situated in relation to the problem of mediocrity faced by our
country as regards the issues of economics, state-democracy-
society, enterprises and education. With the participation of
competent attendees from a wide range of relevant fields, we
discussed the theme in depth and announced the results of our
deliberations through a “Declaration of the Congress.”

As a continuation of those efforts, this year we set the theme of
the thirteenth Industry Congress as “Overcoming Mediocrity:
Human Factor and Culture”. We sought to organize this
congress as an original and result-oriented project held with
other stakeholders under the motto “Let’s Build the Future
Together”.

When we consider the main forces that are reshaping the global
economy today, we can see that the human factor has started

to play a dominant role. The ability of countries and companies
to make a difference and be successful in the 21st century

will depend primarily on their capacity to innovate and develop
creative ideas, deal with new and complex problems, and offer
innovative products and services to global markets.

For people living through the digital, climate and geo-economic
changes of the 21st century, simply having information,
technology and production is not enough. People need to be
much better equipped and be more meticulous in their work.
They should have talent, creativity, leadership qualities, and

a culture of negotiations and solutions. They must respect
democracy, the rule of law, and human rights, while also caring
about the environment and wildlife. Also, taking a sophisticated
approach to things and being good with technology is key, as is
having strong networking skills.

In this regard, for our congress we deemed it necessary to
include the topics production, sustainability human factor and
cooperation on the agenda. Given the fact that education plays a
decisive role in these issues, we asked some leaders in the field
from Finland, which has chalked up outstanding achievements
in education in recent years, to share their experiences with us.

In today’s world everyone is seeking out interactive activities as
a way of sharing their views. The usual formats for congresses
and meetings are no longer very stimulating, and for that
reason we wanted our 13th Industry Congress to be designed
as a “next generation congress” so it could represent an
entirely new quest.

We decided that our congress participants should be
representatives from various sectors so that very different
ideas could be freely placed on the agenda, and we wanted new
and complementary formats to be used as a way of sharing
ideas. We thought it best if those ideas were expressed not
only in words and writing but also other forms of expression
such as art, humour, video and graphics. In short, besides
traditional communication methods, new digital communication
technologies needed to be used.

In order to achieve this, a long process of preparation involving
intense efforts spread over a period of several months was
needed. The distinguishing feature of this process was that it
was carried out and finalized with the cooperation of important
stakeholders as well as various individuals, organisations and
sectors in each stage.

Through “Overcoming Mediocrity: Human Factor and Culture”
we accomplished a first for Turkey by organising our congress
in collaboration with numerous Anatolian Chambers of Industry
and Commerce, and in this way we transformed it into an
interactive platform. We cooperated with 13 chambers around
Turkey and visited each of them. Also, in preparation for our
workshops preliminary meetings were held with people from
the business world, academicians, entrepreneurs, angel
investors, and young people.

Another strong example of this concept of cooperation was the
“Open Call” text which emerged at the end of the congress.

This call was made public in Turkey via social media several
days in advance, and a draft text was also put on the internet
on the morning of the congress. Throughout the day of the
event, various contributions to this text were made on the
tweet wall by attendees and also by other people all around
Turkey. The final version of the “Open Call” was then presented
to participants at the gala dinner held on the evening of the
congress and it was also released to the public.

In this book, you will find the entire story behind the 13th
Industry Congress. To sum up, the conclusion we drew from

the congress is as follows: Our world and industry are rapidly
changing, and the human factor is the determining force behind
this transformation. By working together and putting humanity
first while developing a culture of cooperation, let's consciously
shape the future.

I would like to thank the ISO Vice President and the President
of the Congress Organisation Committee, Adnan Dalgakiran,
the Congress Organisation Committee members, and all of
the participants for their valued contributions during the
preparations for this congress.

Erdal BAHCIVAN

Istanbul Chamber of Industry / Chairman of the Board of Directors
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HAZIRLIK SURECI

PREPARATIONS FOR THE 13TH CONGRESS




Istanbul Sanayi Odasi 21. yiizyila girdigimiz
gunlerde karsi karsiya bulundugumuz sorunlari
derinlemesine ele almak amaciyla her yil bir Sanayi
Kongresi diizenleme karari almisti. ilk Sanayi
Kongresi 2002 yilinda toplandi. O tarihten bu yana
duzenli olarak her yil toplanan sanayi kongreleri
her seferinde is dinyasinin dikkat odaginda yer aldi.
Her kongre can alici sorunlarin tartisma gindemini
belirledigi, dinya ¢apinda unlu konusmacilarin teblig
sundugu ve ulkemizin onde gelen is insanlarinin,
akademisyen ve disunurlerinin katkida bulundugu
bir platform oldu.

Orta Gelir Tuzagi - Nasil Cikilacak?

2000°li yillarin ilk on yilinda Turkiye art arda
gerceklestirdigi koklu reformlarla buyuk bir
basari gostererek kisi basina GSMH’sini 10 bin

The Istanbul Chamber of Industry decided to hold
an annual Industry Congress as a way of dealing in
depth with the problems we face in the 21st century.
The first Industry Congress was held in 2002 and
since then the Industry Congresses which have been
held every year have always grabbed the attention

of the business world. Each year crucial issues of
debate shape the Congress Agenda, world renowned
speakers give keynote speeches, and a platform is
created and joined by Turkey’s leading business
people, thinkers and scholars.

The Middle Income Trap - How to Get Out?

During the first decade of the 2000s, the sustained
application of fundamental reforms in Turkey
resulted in resounding successes and increased the
GDP to $10,000 per capita. Later the growth rate lost

10



dolar diizeyine ¢ikarmisti. Sonra sinda biyime
hizi ivmesini yitirmis ve Ulke ekonomisi yerinde
saymaya baslamis, kisi basina GSMH 10 bin dolar
esigine takilip kalmisti. 2014 yilina geldigimizde
Turkiye'nin gelismekte olan bircok ulke gibi “orta
gelir tuzagina” yakalandigi kesinlik kazanmisti.

Bu tuzaktan nasil ¢cikilacakti ve asmamiz gereken
temel engeller neydi? Bu sorularin hazir cevaplari
yoktu. Hicbir tlkenin gelisim stratejisi 21. ylzyil
kosullarinda baska ulkeler icin ornek alinacak bir
model olusturmuyordu. Tek care birlikte yeni bir
arayis surecini baslatmakti.

Bu saptama isi§inda istanbul Sanayi Odasi'nin 2014
yili Sanayi Kongresini dizenlerken yeni bir yaklasim
getirmesini gerekiyordu. Bu yeni yaklasimi formtle
edebilmek i¢in bir Kongre Program Komitesi
olusturuldu. Bu komitenin yonlendirmesiyle 2014
yilinin itk dort ayinda dort ayri calistay diizenlendi.
“Kuresel Egilimler”, “Kiresel Ekonomide Tirkiye”
ve “Tirkiye'de Sirketler ve Vasatlik” konulu

itk U¢ calistayda iktisat¢i ve arastirmacilarin
sunduklari raporlar ve karsilastirmali analizler
genis katilimlarla ayrintili olarak tartisildi. Son bir
calistay da egitim konusuna ayrilmisti. Calistaylarin
toparlayici sonug raporlari degerlendirilerek 12.
Sanayi Kongresi'nin glindemi belirlendi.

Boylece Mayis 2014 tarihinde dizenlenen 12. Sanayi
Kongresi “21. Yizyilla Biyiik Yizlesme” temasiyla
toplandi.

Her Alanda Vasatlik

Kongre soyle diyordu: /SO olarak yiizlesmeyle
kastettigimiz Tirkiye'nin dikkatini krizlerden,
olumsuzluklardan, skandallardan bir an é6nce
uzaklastirip gelecegimiz icin en biylik tehdit olarak
gordigimiiz ve giderek yapisal hale donisen her
alandaki vasatligimizi ortaya koymaktir.

"Ayrica amacimiz kiiresel, bélgesel, yerel ve
sektorel trendlerle iilkemizi, kurumlarimizi

ve yasamlarimizi donlistiirecek yeni firsatlara
odaklanmak ve bu temelde ortak aklin yeni
stratejiler lzerinde birlesmesine olanak
saglamaktir”

“Bugdiin Tiirkiye kritik bir esikte duruyor.”

“Uygulanagelen, daha cok insaatciliga, tiketime

ve ranta dayali ve dis kaynaklara bagimli bliyime
modeli potansiyelini blylik olctde yitirmis
bulunuyor. Ulke ekonomisi ‘orta gelir tuzagina’
hapsolmus durumda. Demokratik gelisme toplumun
beklentilerinin gerisinde kalmaya devam ediyor.

“Istikrarli biyime, gelir dagiliminin iyilestirilmesi,
issizligin ve yoksullugun azaltilmasi, firsat esitligi,
6zqlr girisimcilik, hukukun Ustinligd, adil rekabet

Higbir Glkenin geligim

stratejisi 21. yuzyil kosullarinda
basgka ulkeler i¢in 6rnek alinacak
bir model olusturmuyordu.

Tek care birlikte yeni bir arayis
surecini basglatmakti.

Given the conditions of the 21st century,
no country’s development strategy

can be used as a model for other
countries. The only solution was to

&

its momentum and the country’s economy came to
a standstill, and as a result, the GDP became mired
where it was. By 2014, like many other developing
countries, it was clear that Turkey had fallen into the
“middle-income trap”.

start a new search.

How could we get out of this trap and what were the
main obstacles that needed to be overcome? There
were no ready answers to these questions. Given
the conditions of the 21st century, no country’s
development strategy can be used as a model for
other countries. The only solution was to start a new
search.

In light of this, the Istanbul Chamber of Industry
(ISO) needed to take a new approach in organising its
2014 Industry Congress. With the aim of developing
a novel approach, a new Congress Program
Committee was established. Under the guidance

of this committee, in the first four months of 2014
four workshops were held. Comparative analyses

in the reports of the first three workshops (“Global
Trends”, “Turkey in the Global Economy” and
“Companies and Mediocrity in Turkey”) submitted

by economists and researchers were discussed in
detail by all the participants, and the last workshop
was dedicated to education. By evaluating the
results of the workshop reports, the agenda of 12th
Industry Congress was drawn up.

As a result of these developments, the 12th Industry
Congress on May 2014 was themed “A Major Coming
to Terms with the 21st Century”.

Mediocrity in All Areas

The Congress stated: “What we as the Chamber of
Industry are referring to as regards coming to terms
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ortami gibi unsurlarda da maalesef hala basarili bir
performans sergileyemedigimizi goriyoruz.”

Biitiinsel Kalkinma Onerimiz

Kongreden sonra yayinlanan sonug bildirgesi sunun
altini giziyordu:

“Eski ile yeninin bir arada var oldugu bu
muazzam degisim déneminde yayginlasan
belirsizlikleri asmak ve vasatliktan kurtulup
refah ve esenlige ulasmak icin yeni bir zihniyet ve
yaklasim gerekiyor.

“Bu yeni kosullarda biz ISO olarak (ilkemiz

is diinyasina, siyaset insanlarimiza, devlet
yetkililerimize, sivil toplum kuruluslarimiza,
akademimize ve tim yurttaslarimiza Bliitiinsel
Kalkinma yaklasimini éneriyoruz.”

is for Turkey to shift its attention from the crisis
and scandals to what we see as the greatest threat
to our future - our mediocrity in all areas, which is
gradually becoming structural.

“Furthermore, our aim is to focus on global,
regional, local and sectoral trends and on new
opportunities to transform our country, corporations
and lives, so that a collective wisdom concerning
new strategies can emerge.”

“Today, Turkey stands at a critical threshold.

“The potential of a growth model based on
construction, consumption, and rent, and one that
is dependant on external sources, has largely been
lost. The country’s economy has become stuck in
the ‘middle-income trap’. Democratic development
continues to lag behind society’s expectations.
“Unfortunately it is still apparent that we are

12



Yeni kuresel kosullarda temel gercek sudur:
Kalkinma ancak ekonomik gelismislik, sosyal
gelismislik, insani gelismislik, surdurulebilirlik ve
yonetisim unsurlarinin ayni anda ve birbirleriyle
uyumlu olarak gelismesi halinde saglanabilir.
Kalkinmayi ancak tim bu unsurlarda saglanacak
uyumlu bir gelisme sirdurdlebilir kilabilir.

“Inovasyona dayali biitiinsel kalkinma anlayisi ayni
zamanda orta gelir tuzagindan ¢ikisin yoludur.”

12. Kongre Bildirgesi daha sonra her alanda
izlenmesi gereken yaklasimlari somutluyor ve su
temel saptamayi yapiyordu:

En Biiyiik Eksigimiz: isbirligi Kiiltiiri

“Gunimizde tim diinyada oldugu gibi Tiirkiye'de
de ozellikle sanayilesmenin, yuksek katma degerli
uretim ve inovasyonun 6niini agmak icin ozel
sektorle kamu arasinda yeni tir bir isbirligine ve
birlikte yonlendirmeye ihtiya¢ vardir. Akademinin ve
sivil toplumun da bu isbirliginde vazgecilmez rolleri
olacaktir. Beseri sermaye, egitim ve arastirma-
gelistirme yatirimlarinda kamunun ve ozel sektorin
roli daha da artmalidir.

“Kamu otoritelerinin sanayi strateji ve
politikalarinda yonlendirici ve 6zendirici islevinin bu
baglamda yeniden tanimlanmasina ihtiya¢ vardir.

“Giindmiizde tim diinyada ‘birlikte yaratma’
paradigmasi kaliteli is yapmanin, topluma deger
katmanin baslica onkosulu haline gelmektedir.

Bu nedenle tim sosyal paydaslarimizi bu anlayisi
benimsemeye c¢agiriyoruz. Bunun icin gerekli giiven
ortami saglanmali, diyalog ve mizakere kiltiri
icsellestirilmelidir.”

13. Kongreye Dogru

Turkiye icin Butunsel Kalkinma anlayisini oneren
12. Kongrenin ardindan iSO acisindan sorun
burada tutulacak ana halkanin hangisi olduguydu.
Bu sorunun yanitini aramak lGzere 12. Kongrenin
hazirlik calismalarini yuriten calisma grubu 2014
sonbaharinda bir araya gelerek 13. Kongre sirecini
baslatti.

Son Derece Hareketli, Oynak Yillar

Onceki yillara kiyasla 2014 ve 2015 yillari son
derece hareketli, oynak yillar olmustu. Kiiresel
jeopolitik gerginlikler artiyordu. Tim dinyada
gelir esitsizlikleri artmis, issizlik artmaya
devam ediyordu. Beklenmedik iklim olaylari
siklasiyordu. Ekonomiler diinya ¢apinda giderek

“Inovasyona dayal biitiinsel
kalkinma anlayisi ayni
zamanda orta gelir tuzagindan
¢ikisin yoludur.”

“"A holistic development approach
based on innovation is at the same
time the only way out of the middle

&

income trap.”

unable to succeed in matters such as steady
growth, improving income distribution, reducing
poverty, unemployment, equal opportunities, free
entrepreneurship, supremacy of law and fair
competition.”

Our Proposal for Holistic Development

The final declaration issued after the congress
highlighted the following conclusions:

“To overcome widespread uncertainty and get rid of
mediocrity in this time of tremendous change which
brings together the old and new, a new mind-set and
approach are needed for prosperity and peace.

“Under these new conditions, we as the ISO
(Istanbul Chamber of Industry] propose an approach
of holistic development for Turkey’s business

world, politicians, government officials, civil society
institutions, academicians and all our citizens.

“The new basic truth of global conditions is this:
Development can only be achieved if the factors
behind economic development, social development,
human development, sustainability and governance
are all driven forward simultaneously and in
harmony with each other. Development can only

be achieved with the sustained harmonious
development of all these factors.”

"A holistic development approach based on
innovation is at the same time the only way out of
the middle income trap.”
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daha cok butinlesirken, politik sistem daha da
parcalaniyordu. Kuresellesmeye karsi tepkiler
ve milliyetgilik yikseliyordu. Politik ve ekonomik
yapilar arasindaki bu kopukluk buylk bir endise
kaynagi haline gelmis durumdaydi. Herhangi bir
sokun hizla tim dinyaya yayilabilecegi kadar
baglantili bir diinya, ama ayni zamanda “sahipsiz”
bir dinya! Kiresel liderlik krizi derinlesiyordu.
Uluslar ve politik liderler isbirligi ve inovasyon
yoluyla toplumsal ve ekonomik sorunlara ¢ozim
gelistirecekleri yerde, izolasyona, milliyetci
hamasete ve jeopolitik glic oyununun eski
paradigmalarina siginiyorlardi.

Tirkiye de diinyadaki bu gelismelerin disinda
degildi. 12 ve 13. Sanayi Kongreleri arasinda gegen
doneme damgasini vuran olgu siyasi ve ekonomik
belirsizlik ve ongorilemezlik olmustu.

Ancak gene de tim diinyada teknolojik ve bilimsel
ilerleme her alanda inovasyona temel olmayi
surdlrdyordu.

Dinya Ekonomik Forumu tarafindan yayinlanan
“Kuresel Giindem 2015" baslikli raporda da
sentetik biyoloji, beyin-bilgisayar etkilesimleri
gibi alanlardaki en son teknolojik gelismeler
incelendikten sonra sunlar vurgulaniyordu:

“Nesnelerin Interneti ag araclarinin insanlarin

ag (network] iliskilerine katkida bulunmasini
saglayarak beyin-bilgisayar etkilesiminde bir
devrimin kosullarini hazirlayacak. Baglantili
ortamlarda insan bilisi, yetenekleri ve eylemleri
muazzam potansiyellere sahip olabilecek. Burada
bliylik olanaklar kadar bliyik riskler de s6z konusu.
Bir asiri ucta baglantili insanlarin disaridan sird
gibi glidildiugi kosullar dururken, karsi ucta
kolektif bilince sahip empatik bir toplum olanagi

“Yarin ¢ok ge¢ olmadan artik gelecegi
éngérmeye ve gelece@in getirecegi
sonuclari anlamaya ¢alismak yerine,
nasil bir gelecek arzu ettigimizi
belirtmenin ve bu hedefe yénelmenin,
gelecedi yapmanin zamani gelmis
bulunuyor.”

"Before it is too late, rather than

trying to predict the future and figure

out the ramifications of our predictions, we
should say what we want the future to look
like and move towards that goal.”

The final declaration of the 12th Congress
also emphasised the approaches that had to
be undertaken and identified in terms of this
fundamental point.

Our Biggest Lack: A Culture of Cooperation

Nowadays, as with all countries, Turkey needs the
private sector and the public sector to cooperate
and be managed together so as to pave the way for
industrialization, high added value production and
innovation. Academicians and civil societies will
also play indispensable roles in this cooperation.
The roles of the public and private sectors should
be increased as regards investment, research and
development (R&D), education and human capital.

“The leading and motivating function of the public
sector in industrial strategies and policies needs to
be redefined in this context.

“These days, all around the world the ‘co-creation’
paradigm is becoming an essential precondition

of doing quality work and bringing value to society.
We therefore urge all our social partners to adopt
this approach. In order to do this, an environment of
trust must be enabled and a dialogue and negotiation
culture should be internalized.”

Towards the 13th Congress

After the 12th Congress, which proposed a holistic
development approach for Turkey, the ISO decided
that the main problem was about where to begin.

In order to find an answer to this question, the
working group managing the organisation of the 12th
Congress came together in the autumn of 2014 and
kicked off the process for the 13th Congress.

Extremely Active, Dynamic Years

Compared to previous years, 2014 and 2015 were
very dynamic, volatile years. Global geopolitical
tensions were rising. Income inequality increased
all around the world and unemployment rates
continued to rise. Also, unexpected climate disasters
became more frequent. While the economies of

the world continued to integrate, political systems
were falling apart. Nationalism and reactions

to globalization became increasingly strident.

This disconnect between political and economic
structures was a major source of concern; a world
where news spreads so rapidly is at the same time
“nobody’s” world! The global leadership crisis was
deepening. Instead of developing solutions to social
and economic problems through collaboration and
innovation, nations and political leaders were hiding
behind isolation, nationalist animosity and old
paradigms of geopolitical power games.

Turkey was part of these global developments.
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duruyor - herkesin toplumun sorunlarini birlikte
¢6zmenin ve her bireyin potansiyellerini artirmanin
kendi yararina oldugunu anlayacadi bir toplum.”

Butun bunlarin isiginda su soylenebilir:

“Yarin ¢cok ge¢ olmadan artik gelecedi 6ngormeye ve
gelecegdin getirecedi sonuglari anlamaya calismak
yerine, nasil bir gelecek arzu ettigimizi belirtmenin
ve bu hedefe yénelmenin, gelecegi yapmanin zamani
gelmis bulunuyor.”

Belirsizlik ve Ongériilemezlik

Tirkiye'nin yasamakta oldugu belirsizlik ortaminda
sunlari soylemek de mimkindu:

Tirkiye'de de llkedeki mevcut politik kamplarin
Gtesinde degisimden yana insanlarin farkli/yaratici

The period between the 12th and 13th Industry
Congresses was marked by political and economic
uncertainty and unpredictability.

However, scientific and technological progress all
over the world still continued to be the main basis
for innovation in every field.

In a report titled “Global Agenda 2015” published
by the World Economic Forum, after evaluating
the latest technological advances in fields such as
synthetic biology and brain-computer interactions,
the following was emphasized:

"As we move from networking devices through

the Internet of Things to networked humans, we'll
witness a revolution in brain-computer interaction.
By capturing human cognition, capabilities

and actions, and putting them in a connected
environment, we will have tremendous potential.
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fikirleri, yaklasimlari vardir. insanlar dolaysiz

bir siyasi beklenti icine girmeden bir araya gelip

bu temelde birlikte agik ve esit hakli bir arayis
gerceklestirebilirler. Boyle bir arayis degisim
yontinde olumlu bir etki yaratabilir, Glkemizin ihtiyag
duydugu yepyeni yaklasimlar ortaya ¢ikabilir.
Burada en basta soylenmesi gereken koklu bir
yapisal donudsimun oncelikle koklu bir zihniyet
donisumu gerektirdigiydi.

21. ylizyil mutlak hakikatlerin, tartisilmaz nihai
gerceklerin, kesin recetelerin ve hazir modellerin
kabul gormedigi bir donemdir. Sonug alici bilgi bir
yerlerde hazir bizi bekleyen bir sey dedil birlikte
yapilan, birlikte yaratilan bir seydir. Tekrar tekrar
denenip yenilenen ve sirekli gelistirilen bir seydir.
Bu yeni kosullarda asil belirleyici olan sorun ¢ozlicu
tek bir dahiyane fikir bulmak degil, en iyisine
ulasana kadar belki yiz baska ¢ozimu deneyip
basarisiz olmaktir. Ataletin Ustesinden gelmek icin,
iyi fikirler yeterli degildir. Ozenli planlama yeterli
degildir. Ancak girisimi baslatan, hizli inovasyon
dongulerine onculik eden, ellerinden geldigince
kisa slirede yaparak 6grenen kurumlar, topluluklar
ve uluslar gelisip buyuyebilir.

Here we can face great opportunities as well as
great risks. At one extreme people would no longer
have a choice over their actions — an external mind,
more powerful than yours, would control your every
move. The other imagining would see us build an
empathic society with a collective consciousness.

In such a scenario, we would share each other’s
perceptions of the world, along with our problems. It
would be in our own self-interest to solve society’s
problems and to maximize the potential of every
human being.

“Before it is too late, rather than trying to predict
the future and figure out the ramifications of our
predictions, we should say what we want the future
to look like and move towards that goal.”

Uncertainty and Unpredictability

Given the uncertainty prevailing in Turkey, it was
possible to say the following:

Beyond the political camps present in Turkey, there
are different ideas and approaches in support of
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O nedenle ihtiyac duyulan yeni yaklasimlarin bir
seferde eksiksiz ortaya cikip ete kemige birinmesi
mumkun degildi. Asil gereken onkabulsiz bir arayis
sirecinin baslamasiydi.

Yeni Nesil Kongre

Boyle disiinildiginde kongre/toplanti/sempozyum
vb. bilgi iretme etkinliklerinin alisila gelmis
formatlarinin artik boyle bir arayisa hizmet
edemeyecedi de gorulebiliyordu. Bu formatlarin
ortak ozelligi bir'den-cok’a bir iletisimle hazir
bilginin bilenler tarafindan bilmeyenlere
aktarilmasiydi. Oysa yeni bilgi Uretimi icin gereken
esitler arasi diyalog, karsilikli etkilesim, birlikte
yaratimdi, ¢ok'tan ¢ok’a bir iletisimdi.

Bunlar dikkate alindiginda 13. Sanayi Kongresi yeni
bir arayisi temsil etmeliydi, “yeni nesil kongre”
olarak duzenlenmeliydi. Toplanti dizenlemede hem
format, hem icerik, hem de hazirlik stireci olarak
bir inovasyonu temsil etmeliydi.

Kongre katilimcilarimiz cok cesitli kesimlerin
temsilcilerinden olusmaliydi; cok farkli fikirler
ozgurce guindeme gelebilmeliydi; fikir paylasmanin
birbirini tamamlayan degisik formatlari
uygulanmaliydi; fikirler s6z ve metinlerin yani

sira sanat, mizah, video, grafik gibi degisik ifade
bicimleriyle dile getirilebilmeliydi. Geleneksel
iletisim yontemlerinin yani sira yeni dijital iletisim
teknolojileri de kullanilmaliydi. Yeni nesil kongre
bu olgulari dikkate almaliydi. Akla ve kalbe, goze ve
kulaga cok cesitli bicimlerde hitap edebilmeliydi.

Ayni sekilde disiplinler arasindaki, bilim ile sanat
arasindaki, fiziksel ile sanal arasindaki kesin
sinirlarin siliklesmekte oldugunu da dikkate alarak,
fikirleri ifade etmenin bitin bu farkli yollarinin
hepsinden birden yararlanmaliyd:.

Kongrenin her bileseni, her oturumu kendi basina
bir cazibe merkezi olmaliydi.

Vasatuktan Cikis icin:
Insan ve Kiiltiir

Bitln bunlarin isiginda 13. Kongrenin temasi
“Vasatliktan Cikis icin: insan ve Kiiltir” olarak
belirlendi. Ana slogan olarak da “Gelecegi Birlikte
Kuralim” cagrisi secildi.

Gunumuzde kiresel ekonomiyi yeniden
bicimlendiren baslica kuvvetler arasinda insan
baskin bir rol oynuyor. Ulkelerin ve sirketlerin 21.
yuzyilda fark yaratabilmeleri ve basarili olabilmeleri
her seyden once inovasyon yapabilme - yaratici
fikirler gelistirebilme, yeni ve karmasik problemleri
ele alabilme ve kiiresel piyasalara inovatif Urin ve

Yeni bilgi Giretimi i¢in gereken
egitler arasi diyalog, kargilikly
etkilesim, birlikte yaratimda, ¢ok'tan
¢ok’'a bir iletisimdi.

I

If we want to produce new information,
interactive collective creation and dialogue
between equals is needed, and a from
many to many communication needs to be

established.

change. Without any direct political expectations,
people could come together and maintain an open
process of searching with equal rights. Such efforts
could create a positive effect towards change, and
brand new approaches much needed by our country
could flourish.

Here it should be pointed out that for a radical
structural transformation to be realized, a radical
transformation of mentality is needed first.

In the 21st century there is no place for absolute
truths, unquestionable final “facts”, definite
prescriptions and ready models. Knowledge
concerning problem solving is not something out
there that is ready and waiting for us; rather, it is
something we must create together. We must try
to achieve it again and again, and it needs to be
constantly renewed and developed.

Under these new conditions, the determining factor
is not a matter of finding one ingenious problem-
solving idea but trying and failing repeatedly, even

a hundred times if needed, until we find the best
solution. If we want to overcome inertia, good ideas
are not enough. Careful planning is not enough.
However, by taking the initiative and putting rapid
innovation cycles at the forefront, institutions,
communities and nations that quickly learn by doing
can develop and flourish.

For that reason we should realize that it is not
possible for new approaches to emerge and perfectly
materialize in one stroke. What is needed is the
launching of an unbiased process of searching.
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hizmetler sunabilme - yeteneklerine bagli olacaktir.
Bunlarin hepsinin merkezinde insan yer almaktadir.
Dijital degisim, iklim degisikligi ve jeo-ekonomik
degisim altinda yasayan 21. ylzyil insani bilgi ve
teknolojinin otesinde ¢ok daha genis bir donanima
ve hassasiyetlere sahip olmalidir. Yaraticilik
kapasitesinin yani sira liderlik ozelliklerine,
uzlasma ve ¢éziim kiiltiiriine sahip olmalidir. insan
haklarina, demokrasiye ve hukukun ustiinligine
saygili, cevreye ve dogal hayata hassas, dinyaya
acik, teknoloji dostu olmalidir. A§ becerileri

ve benzeri bircok konuda ylksek yetenekler
kazanmalidir.

iste bu baglamda kongremiz “Nasil Uretim?”,
“Nasil insan?”, “Nasil isbirligi?” ve “Nasil
Sirdurilebilirlik?” konularini gtindemine almaliydi.

Bitin bu konularin ¢6ziimiinde son tahlilde “egitim”

belirleyici oldugu icin de bu alanda son yillarda
olaganustu basarilar kaydeden Finlandiya'nin
deneyimleri tim diinyada dikkat merkezine
geliyordu. Bu deneyimin dersleri de bir sekilde
kongremize aktarilmaliydi.

Haziruk Basliyor

Bunlari gerceklestirebilmek icin aylara yayilan
uzun bir hazirlik siireci ve yogun bir ugras
gerekiyordu. Bu slrecin ayirt edici 6zelligi her

bir asamasinin degerli paydaslarla, farkli kisi,
kurulus ve kesimlerle isbirlidi icinde ylrutilmus ve
sonuglandirilmis olmasidir.

Strecin ayirt edici 6zelligi her bir
asamasinin degerli paydaslarla,
farkh kisi, kurulus ve kesimlerle
isbirligi icinde yurutilmis ve
sonuc¢landirilmig olmasidir.

The distinguishing feature of this process
was that it was carried out and finalized
with the cooperation of major stakeholders
as well as various individuals, organisations
and sector representatives in each and
every stage.

A Next Generation Congress

In consideration of these issues, it became
apparent that the usual format of the information
production activities of congresses, conferences,
symposiums and so on are no longer useful in such
a process of searching. The common feature of these
formats is an approach to communication in which
knowledge is transferred from one person to many,
and from those who know to those who don’t know.
However, if we want to produce new information,
interactive collective creation and dialogue between
equals is needed, and communication needs to be
established.

Given that the 13th Industry Congress had to
represent a new approach, we knew that a “next
generation congress” was in order. When organizing
such a meeting, the format and content as well as
the process of preparation had to be innovative.

Our congress participants would be representatives
from various sectors so that very different ideas
could be freely placed on the agenda, and we wanted
unique yet complementary formats to be used as a
way of sharing ideas which were to be expressed not
only in words and writing but also others forms of
expression such as art, humour, video and graphics.
In short, besides traditional communication
methods, new digital communication technologies
needed to be used.

Our next generation congress needed to take into
consideration all of these facts and appeal to the
mind, heart, eyes and ears in numerous ways.
Likewise, taking into account the fact that there are
fuzzy boundaries between the physical, virtual, art,
science and the disciplines, we thought that the
expression of ideas should benefit from all of these
at the same time.

Each component and each session of the congress
was to be an event in itself.

“Overcoming Mediocrity: The
Human Factor and Culture”

In light of all these issues, the 13th Congress theme
was set as “Overcoming Mediocrity: Culture and
the Human Factor”, and “Let’s Build the Future
Together” was chosen as the motto.

One of the main forces in global development

today is the human factor. The ability of countries
and companies in the 21st century to succeed and
make a difference whilst putting innovation first is
dependent on their ability to develop creative ideas,
deal with new and complex problems, and offer
innovative products and services to global markets.
In all of these regards, the human factor is the main
issue at hand.
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Konuk iilke: Finlandiya

Tutulacak ana halka insan ve Kiiltir oldugunda
Egitim konusu dogrudan merkeze geliyordu. 21.
yuzyilin insaninin yetismesine elverisli bir egitim
anlayisi ve sistemi nasil olacakti? isbirligi kiiltiiri
nasil bir egitim sistemiyle tesvik edilebilirdi.
Kuskusuz bu gibi sorularin kesin ve hazir cevaplari
olmadigi gibi herhangi bir tlkenin yaptigi basarili
uygulamalari bir model olarak benimsemek de
cikar yol degildi. Gene de kendi yolumuzu insa
etmeye calisirken basarili Glkelerin deneyimi arayis
ufkumuzu zenginlestirici bir islev gorebilirdi.

Son yillarda bu alanda bitin dinyanin ilgisini ceken
bir Glke vardi: Finlandiya. Finlandiyali cocuklar
bircok kiresel bilgi 6lcim testinde hep en onde
geliyorlardi, bu tlkede sunulan egitimin icerigi

ve yonetisimi ¢arpici inovasyonlar iceriyordu ve
Finlandiya'da 6gretmenlerin toplumsal statisu
benzersizdi. Bunlar nasil elde edilmisti?

Finlandiyali yetkililerin gelip bunlari bize
anlatmasi gerekiyordu. Program Komitesi bu
amacla Finlandiya istanbul Fahri Konsolosu Jeff

People living through the digital, climate and geo-
economic changes in the 21st century need to
better equipped and possess a sensitivity that goes
beyond technology and knowledge. They should

have a capacity for creativeness and leadership and
a culture of negotiations and problem solving. They
must respect democracy, the rule of law, and human
rights, while also caring about the environment and
wildlife. In addition, taking a sophisticated approach
to things and being well-versed in technology is also
a must, and networking skills are needed as well.

In this regard, we decided that our congress had to
have the following themes on its agenda: production,
the human factor, cooperation and sustainability.

The final solution to all these issues is clearly
education. Since Finland has been noted around the
world for its remarkable achievements in this field in
recent years, we requested that their experiences be
discussed at our congress.

Preparations Begin

In order to achieve our goals, a long process of
intense preparations lasting several months was
needed. The distinguishing feature of this process
was that it was carried out and finalized with the
cooperation of major stakeholders as well as various
individuals, organisations and sector representatives
in each and every stage.

Guest Country: Finland

When culture and human factors are the main
subject at hand, education naturally must be the
centre of focus. Which approach to educational
systems should be used to ensure that they are
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Hakko’ya basvurdu. Sayin Hakko hemen konuya
sahip c¢ikarak Finlandiya Ankara Buyukelcisi Nina
Vaskunlahti ile gorisme olanagi sagladi. Yapilan
gorismeler sonucunda sanayi kongresinin yeni
konsepti dogrultusunda en iyi katkiyr saglayacak
Finlandiya'dan iki konusmacinin kimler olacagi
belirlendi.

Serbest Kiirsii Calistaylari

13. Sanayi Kongresine yaklasik 1200 kisinin
katilmasi bekleniyordu. Acilisin ardindan Finlandiya
deneyiminin tanitilacagi itk bélimi “Nasil Uretim?”,
“Nasil Strdirilebilirlik?”, “Nasil insan?” ve“Nasil
isbirligi?" konularinin tartisilacagi 4 paralel calistay
izleyecekti. “Simdi Sira Sende” basligi altinda
yapilacak her bir calistaya yaklasik 250-300 kisinin
katilacagi dusunuluyordu.

Calistaylara ayrilan sire bir buguk saat olacakti.

Calistaylarda bir bas konusmaci olmayacakti, her
katilimcr soz alip kendi katkisini yapacakti. Herkese
en fazla 3 dakika konusma hakki taninacakti.
Calistaylarda bir tur tutusturucu islevi gormek

ve s0z alis sureclerini yonlendirmek tzere biri
kadin biri erkek iki moderator gorevlendirilecekti.
Kendi alanlarinda deneyimli medya ¢alisanlari
arasindan secilecek moderatorler puruzsuz bir
akis saglayacakti. Her ¢alistayda gene uzman bir
toparlayici da oturum sonunda gelen katkilari
0zetleyecekti.

Gelistirilen bu ¢alistay konsepti kongre 6ncesinde
belirlenen moderator ve toparlayici arkadaslarla
paylasildi ve son hali verildi.

13. Sanayi Kongresinin tlkemiz deneyimine yaptigi
bir diger katki da son yillarda bircok tlkede
yayginlasan grafik kayit yonteminin calistaylarda
uygulanmasi oldu.

13. Sanayi Kongresinin
lUlkemiz deneyimine yaptig:
bir diger katki da grafik kay:t
yonteminin ¢alistaylarda
uygulanmasi oldu.

Another contribution that the 13th
Industry Congress made was the
implementation of graphic recording
methods in workshops,

conducive to the development of people in the

21st century? How can a culture of cooperation be
encouraged within the education system? Certainly,
as there are no accurate and ready answers to
questions such as these, using other countries

as a model because they have implemented
successful practices is also not a solution. Still,
whilst determining our own path, we thought that
considering the experiences of successful countries
could expand our horizons.

In recent years Finland has drawn a lot of attention
for its success in the field of education. Finnish
children lead the world in 1Q tests, the country’s
education system works well, stunning innovations
in governance have been made, and the social status
of teachers in Finland is very high. How did they
manage this?

We decided that the Finnish authorities should come
and explain all this to us. So the Program Committee
asked Jeff Hakko from the Finland Istanbul Honorary
Consulate for assistance. Mr. Hakko immediately
arranged a meeting with the Finnish Ambassador,
Nina Vaskunlah. In accordance with the results of
the meetings and the new concept of the Industry
Congress, it was decided that two particular
speakers from Finland would provide the most
valuable contributions in this regard.

Open Discussion Workshops

It was expected that the 13th Industry Congress
would be quite large with around 1,200 participants.
Following the opening ceremony, the first part was
to be dedicated to discussing the Finnish experience
and then the issues of production, sustainability, the
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Grafik kayit yonteminde yapilmakta olan bir
toplantida gindeme getirilen goruslerin ana
fikirleri toplantiyr izlemekte olan bir grafik sanatgisi
tarafindan toplanti boyunca bir resim tahtasina
gorsellestirilerek aktarilir. Toplantinin sonunda
resim tahtasinda toplantinin bir tir gorsel 6zeti
¢tkmis olur. Bu gorsel kolaylikla dijital olarak
kopyalanip sanal mecralarda aninda paylasilabilir.
Ulkemizde bu tiir bir yaratici calismanin en iyi mizah
dergilerinde deneyim kazanmis cizerler tarafindan
yapilabilecedi gorisinden yola ¢ikarak Program
Komitesi sanat¢i Mehmet Cagcag'in girisimiyle
olusan 4 kisilik grafik kayit grubuyla bir hazirlik
calismasi yapti. Daha sonra sanatcilarimiz Emrah
Ablak, Hakan Karatas, Cihan Kili¢c ve Goksu Gul
goreve hazirdi. Bu arkadaslarin kongrede titiz bir
calismayla gerceklestirdigi 6zgln cizimler internet
ortaminda genis olarak paylasildigi gibi, kitabimizin
ilgili bolimunde de yer aliyor.

human factor and cooperation were to be discussed
in 4 parallel workshops. Each workshop titled “Open
Discussion Workshops: Now It's Your Turn” was
expected to have 250-300 participants.

The workshops were to last one and a half hours.
They would not have a keynote speaker, and each
participant would be given time to make his or her
contribution. Everyone would be granted the right to
speak for a maximum of 3 minutes.

To ignite the contributions and organize the time
periods in the workshops, there would be two
moderators - one male and one female. It was
decided that the moderators would be chosen from
among media professionals experienced in their
respective areas to ensure a smooth flow. Each
workshop would also have a summarizer to put sum
up the contributions at the end of each session.
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Bilgi Notlari

Kongre ve toplanti dizenlemede alisilmis
yontem, dinleyicileri konusmacilarla bulusturup,
sunulan tebligleri dinlemelerini ve arzu
ederlerse konusmacilara soru sormalarini
saglamaktan ibaret olagelmistir. Birlikte fikir
uretmeyi amaclayan yeni nesil bir kongrede
kuskusuz farkli bir yol izlenmesi gerekiyordu.

Katiimcilarin kongredeki arayis siirecine
katkida bulunabilmeleri ancak onceden
konularla ilgili bir hazirlik yaparlarsa mimkin
olabilirdi. Bu noktadan cikarak Kongre
Program Komitesi kongrede yapilacak

4 calistayla ilgili bilgi notlari hazirlanmasina

ve bu metinlerin katilimci adaylarina onceden
iletilmesine karar verdi. Boylece insanlar
tartisilacak konuyla ilk olarak kongre gunu
karsilasmis olmayacak ve kendi fikirlerini
gelistirebilmek icin zamanlari olacakti. Boylece
kendilerine taninacak 3 dakika i¢cinde kendilerini
rahatca ifade edebileceklerdi.

Hazirlanan ikiser sayfalik dort bilgi notunu
kitabimizin bu boliminde bulabilirsiniz.

Odalarin Birlikte Katkisi

ISO 6nceki yillardan farkli olarak 2015'te Sanayi
Kongresini ilkemizdeki diger sanayi ve ticaret
odalariyla birlikte hazirlamaya karar verdi. Bu bir
ilk olacakti.

Katilimcilarin kongredeki arayig
surecine katkida bulunabilmeleri
ancak onceden konularla ilgili
bir hazirlik yaparlarsa mimkin
olabilirdi.

It is only possible for participants to
contribute during a congress if they prepare
in advance for the subject matter.

&

The concept of the workshops was finalized and
shared with the moderators and summarizers
before the congress.

Another contribution that the 13th Industry Congress
made was the implementation of graphic recording
methods in workshops, a technique which in the last
few years has become common in other countries.
In this way, the opinions put forward at the meetings
were rendered as images and presented on boards
for the whole of the meeting by a graphic artist.

At the end of the meetings, a number of images
summarizing the discussions appeared on the
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Istanbul Sanayi Odasinin bu dogrultudaki ¢agrisina;
Ankara Sanayi Odasi, Eskisehir Sanayi Odasi,
Denizli Sanayi Odasi, Aydin Sanayi Odasi, Sakarya
Ticaret ve Sanayi Odasl, Kocaeli Sanayi Odasi, Ege
Bolgesi Sanayi Odasi, Adana Sanayi Odasi, Mersin
Ticaret ve Sanayi Odasi, Gaziantep Sanayi Odasi,
Sivas Ticaret ve Sanayi Odasi ve Kastamonu Ticaret
ve Sanayi Odasi olumlu yanit verdiler.

S6z konusu illerdeki sanayi odalarindan kongrede
yapilacak 4 calistaya aktif katkida bulunmalari
istendi. Katilimci sanayi ve ticaret odalari iSO 13.
Sanayi Kongresine kendi bdlgelerinden katilimci
gondereceklerdi. Bu katilimcilar kongrenin ruhuna
uygun olarak cok cesitli kesimlerin temsilcilerinden
olusacakti. Sanayi ve ticaret odalarinin istanbul’a
gonderecekleri delegasyonlarda odalarin uye

ve yoneticisi sanayicilerin yani sira o ilden geng
girisimciler, melek yatirimcilar, kadin girisimciler,
akademisyenler, Universite o6grencileri ve sivil
toplum kuruluslarinin temsilcileri yer alacakti.
Odalarin delegasyonlarindan kongreye katilmanin
otesinde kongre calistaylarina aktif katki

talep edildi. Her odaya dort calistaydan birine
hazirlanmasi énerildi. Bu amacla 2015 yaz aylarinda
daha 6nce hazirlanan Calistay Bilgi Notlari odalara
iletildi. Bu bilgi notlarinin metinlerini kitabimizin bu
boliminde bulabilirsiniz.

Gene 6nceden bir program cercgevesinde 2015
yilinin Agustos ve Eylul aylarinda yukarida sayilan
odalarda 13. Sanayi Kongresi Hazirlik Toplantilari
dizenlendi. Kongre Program Komitesi Uyelerinden

board. These images could be copied digitally and
shared instantly via virtual channels.

It was decided that in Turkey this kind of creative
work could best be done by cartoonists who have
experience with the best humour magazines, so
artist Mehmet Cadcag was asked to organize a
4-person graphic recording group. After a short
preparatory project, artists Emrah Ablak, Hakan
Karatas, Cihan Kili¢c and Goksu Gil were ready for
work. The original drawings that resulted from the
meticulous work of these artists were shared on the
internet and are also included in this book.

Informational Notes

The usual method used in meetings and congresses
is to bring together audiences with speakers

who give speeches and then offer attendees the
opportunity to ask questions if they so desire. It was
clear that a next generation congress which aims

to produce ideas collectively needed to follow a
different path.

It is only possible for participants to contribute
during a congress if they prepare in advance for
the subject matter. In consideration of this, the
Congress Program Committee decided to prepare
informational notes about the 4 workshops to be
held at the congress and submit these to potential
participants in advance. In that way, people would
know about the issues to be discussed prior to the
congress and have time to think of the matters that
would come up. This would make it easier for them
to present their ideas within the three minutes given
to them.

You can find these two-page informational notes in
this section of the book.

The Collective Contribution of the Chambers

In contrast to previous years, the ISO decided to get
ready for the 2015 Industry Congress together with
other Chambers of Commerce and Industry.
Istanbul Chamber of Industry made calls to the
Ankara Chamber of Industry, Eskisehir Chamber
of Industry, Denizli Chamber of Industry, Aydin
Chamber of Industry, Sakarya Chamber of
Commerce and Industry, Kocaeli Chamber of
Industry, Aegean Regional Chamber of Industry,
Adana Chamber of Industry, Mersin Chamber of
Commerce and Industry, Gaziantep Chamber of
Industry, Sivas Chamber of Commerce and Industry
and Kastamonu Chamber of Commerce and
Industry, and they all responded positively.

The chambers of industry of those regions were
asked to actively contribute to the 4 workshops of
the congress by sending representatives who fit the
spirit of the congress. Apart from the industrialist
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olusan ve istanbul’dan gelen bir kurul ile katilimci
odalarin delegasyonlari bu toplantilarda bir araya
gelerek kendi calistay konularinda bir tdr mini-
calistay yaptilar.

G_edik Universitesi Genclik Calistayi
“Insan ve Teknoloji”

ISO 13. Sanayi Kongresinin gerek hazirlik siireci
boyunca gerekse kongre oturumlarinda en temel
yol gésterici ilkelerden biri “genclere 6zel 6nem
verilmesi” oldu.

Bilimsel teknolojik gelismeler oyle hizli ve
ongorulemez bir degisim icinde ki bir sonraki
kusakta bugun gecerli olan mesleklerin buylk bir
kisminin ortadan kalkacagi ve bugin bilinmeyen
bircok meslegin glindeme gelecedgi goriliyor. O
nedenle gelecek hakkinda ginimuz genclerinin
neler distiindigu, neleri hayal ettigi ozel bir

onem kazaniyor. Genclik artik onceki kusaklardan
ogrendiklerinden cok kendi gelistirdikleriyle dinyayi
degistirecek gibi gorinlyor. Bu baglamda genclerin
s0zunun degeri daha da artiyor.

Bu nedenle Kongre hazirlik surecine katilan
Anadolu’daki sanayi ve ticaret odalarindan

bu hazirliklara kendi bolgelerinden genclerin
katilmasina 6zel cnem gostermeleri istendi. Bunun
yani sira 6zel bir Genclik Calistayr diizenlenmesi
yoluna gidildi. Gedik Universitesiyle isbirligi icinde
diizenlenen calistaya cesitli Universitelerden 200
kadar ogrenci katildi.

Sanayi ve Sanat Yeniden Bulusuyor

13. Sanayi Kongresi sanayi ve sanat iliskisinin
Turkiye'de tarihsel olarak yeniden kurulmaya
baslandigi bir etkinlik olarak da anilacak.

ISO 13. Sanayi Kongresinin
gerek hazirlik sireci boyunca
gerekse kongre oturumlarinda
en temel yol gosterici ilkelerden
biri “genglere 6zel dSnem
verilmesi” ilkesi oldu.

"A special emphasis on youth” was one
of the main principles as regards the
whole preparation process and the
congress sessions of the 13th Industry
Congress.

members and managers of the chambers of
commerce and industry to be sent to Istanbul,
young entrepreneurs, angel investors, university
students, academicians, female entrepreneurs and
representatives of civil society institutions were also
to take part.

In addition to participating in the congress, chamber
delegates were also expected to actively take part

in the workshops. It was advised that each chamber
should prepare for one of the workshops. It was with
this aim that “Workshop Informational Notes” were
prepared and sent out in the summer of 2015.

In the months of August and September of 2015,
together with the chambers mentioned above we
organized Preparation Meetings for the 13th Industry
Congress. At these meetings members of the
Congress Program Committee from Istanbul and
delegates from participating Anatolian chambers
held mini-workshops on topics relating to their own
workshops.

Gedik University Youth Workshop
“The Human Factor and Technology”

“A special emphasis on youth” was one of the main
principles as regards the whole preparation process
and the congress sessions of the 13th Industry
Congress.

Today, scientific and technological developments
are happening so unpredictably and quickly that

it would seem that most of today’s professions
may disappear by the next generation and new
professions that we haven’t even heard of yet will
probably take their place. That is why it is critical
that we know what young adults are thinking about.
Today’s new generation is more likely to change the
world with what they themselves have developed
rather than what they have learned from previous
generations. Therefore what they say is becoming
increasingly important.

For that reason, during preparations for the
congress chambers of commerce and industry in
Anatolia were asked to enable the participation of
young adults. In addition, a special Youth Workshop
was organized in Istanbul together with the help

of Gedik University. 200 students from various
universities participated in this event.

Industry and Art are Rejoined

The 13th Industry Congress will be remembered in
Turkey as an event that started bringing industry and
art back together again.

In relation to the new leading role of design in
industry in the 21st century, the increasing role
of art in education, the development of human
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13. Sanayi Kongresi sanayi ve sanat
iligkisinin Turkiye'de tarihsel olarak
yeniden kurulmaya baslandidi bir
etkinlik olarak da anilacak.

The 13th Industry Congress will be
remembered in Turkey as an event that
started bringing industry and art back

&

together again.

21.ylizyilda sanayide tasarim dislincesinin yeni yeni
kazandigi oncu rol, insan yaraticiliginin egitim ve
gelisiminde sanatin artan rold, is etkinliginin imalat
oncesi (Ar-Ge, inovasyon) ve imalat sonrasi [iletisim,
pazarlama, satis) asamalarinda sanatin artan
nifuzu tim dinyada sanayinin sanata olan ihtiyacini
hizla artiriyor.

Ayni sekilde sanat yaratim ve uygulama alanlarinda
giderek sanayinin arac ve gereclerine, ozellikle dijital
medyaya daha cok ihtiyac duyuyor. Sanatsal liretim
bir tur sanayi Uretimini andirir hale geliyor.

creativity, the growing penetration of art in pre-
manufacturing (R & D, innovation) and post-
manufacturing business activities (communication,
marketing, sales), and the industry’s need for art all
around the world are all clearly on the rise.
Similarly, in terms of creating and applying art,
particularly in digital media, the use of industrial
tools and equipment is becoming more and more
critical. Artistic production is in a way becoming like
industrial production.

Ultimately, science and art, and objects and media
(and as a result art and industry) are becoming
increasingly interlocked.

Thus our next generation congress needed to do
justice to this new state of affairs. With this in mind,
the Congress Program Committee asked that art
consultants Melih Fereli and Bahattin Oztuncay of
the Vehbi Ko¢ Foundation provide guidance on this
issue for the Istanbul Chamber of Industry. With
the aim of explaining what could be done both in
the long and short term, Melih Fereli and Bahattin
Oztuncay were asked to put together various
artistic elements for the ISO congress events

and they prepared a report titled “A Document of
Artistic Thought” which provided a comprehensive
explanation of which artists and institutions

could cooperate in this regard. The proposals in
this document were extremely useful during the
preparation of the congress.

The Message of the Venue

Special importance was placed on where the
Industry Congress would be held. First and foremost
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Sonucta bilim ve sanat, nesneler ile medya ve
dolayisiyla sanat ve sanayi ic ice geciyor.

Yeni nesil kongre bu gorece yeni olgunun hakkini
vermeye ¢aba gostermeliydi. Kongre Program
Komitesi bu amacla Vehbi Kog¢ Vakfi sanat
danismanlari Melih Fereli ve Bahattin Oztuncay ile
goriiserek bu konuda istanbul Sanayi Odasina yol
gostermelerini rica etti. Melih Fereli ve Bahattin
Oztuncay bunun iizerine iSO'nun kongre etkinliklerini
sanatin ¢gesitli bicimleriyle bulusturmak igin kisa ve
uzun vadede neler yapilabilecedini, bu amacla hangi
sanat¢i ve kuruluslarla isbirligi olusturulabilecegini
kapsamli olarak ortaya koyan SANATSAL DUSUNCE
BELGESI baslikli bir rapor hazirladilar. Kongre
hazirlik calismalarinda bu rapordaki yonelimler
temel alindi.

Mekanin Mesaji

Sanayi Kongresinin toplanacagi mekani belirlemek
6zel bir 6nem tasiyordu. Mekan her seyden dnce
katilimcilar arasinda etkilesimli baglantilar
kurulmasina elverisli olmaliydi, hem binin
uzerinde katilimcinin olacagr ana oturumlar hem
de calistaylar icin uygun salonlara sahip olmaliydi,
kongre boyunca gerceklesecek cesitli sergileme ve
sunumlara olanak tanimaliydi ve kongrenin dijital
araclar ve sosyal medya aracigiyla izlenebilmesine
imkan vermeliydi. Fiziksel mekan sanal mekanla
tamamlanabilmeliydi.

Halic Kongre Merkezi butun bu kistaslara uydugu
icin iyi bir adaydi. Bunun da 6tesinde mekan olarak
Halic'in tarihi bakimdan biytk bir onemi vardi. Hali¢
kiyilart Osmanli'nin son doneminden baslayarak
Tirk Sanayinin dogdugu yerdi. Ulkemizin ilk sanayi
tesisleri Halic kiyilarinda insa edilmis, tersaneler,
elektrik santralleri, demir dokim tesisleri, ilk
imalat isletmeleri hep bu bolgede kurulmustu.
1970°li yillara kadar neredeyse bir asir sanayimizin
onemli yapilarini barindirmis olan Hali¢'te bugiin de
sanayi tarihimizin bircok onemli yapisi yeni islevlerle
hizmet vermeye devam ediyor.

Sanayimizin gelecedgine iliskin vizyonlarin glindeme
gelecegi 13. Sanayi Kongresi iste bu tarihi mekanda
toplanacakti. Hali¢'te sanayi tarihimizi canli tutan ve
bizi tarihle bulusturan 6zel bir mekan da endustriyel
mirasin aynasi Rahmi Ko¢ Muzesidir. Bu miize
emsalsiz kurgusu ve mimarisiyle ziyaretcilere
dinden bugtine sanayinin oykusinu anlatir.

Miize yonetimi ayni zamanda tesislerini ziyaret
saatleri disinda kokteyl, yemek, konferans gibi
cesitli etkinliklere acarak bu hos ortamda yaratici
bulusmalar yasanmasina imkan verir. Kongre
katiimcilarinin bu hos ortami deneyimlemesi
dusunulerek kongre giinud aksam yemeginin Rahmi
Koc Muzesi salonlarinda diizenlenmesine karar
verildi.

the location had to be suitable for enabling effective
connection between the participants, it had to be
able to accommodate over a thousand participants,
and it needed to have halls suitable for workshops
as well as venues for the various exhibitions and
presentations to be held during the congress. In
addition, it have digital equipment and be suitable
for social media so that the physical location could
merge with the virtual.

Halic Congress Centre was a good candidate

for the congress as it met all these criteria.
Furthermore, it has historical importance because
it is located on the shores of the Golden Horn and
the region was the birthplace of Turkish industry
starting in the final years of the Ottoman Empire.
Shipyards, power plants, iron casting plants,

and the first manufacturing companies were all
established in the region. Hali¢, which was

home to important industrial buildings up till the
1970s, now has new functions in terms of
industrial history.

It was decided that this would be the ideal place

for the 13th Industry Congress where visions of

our industrial future would be shared. Hali¢ is also
home to the Rahmi Ko¢ Museum, an institution that
is keeping our industrial history alive. With its unique
location and architecture, this museum tells the
story of local industry from the past to the present
day. After visiting hours, the museum hosts various
activities such as cocktails, dinners and conferences,
and as such it is great for having creative meetings
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Sonucta bilim ve sanat,
nesneler ile medya ve
dolayisiyla sanat ve sanayi

i¢ ige gegiyor.
I

Ultimately, science and art, and
objects and media (and as a result
art and industry) are becoming
increasingly interlocked.

&

Kongre gunu ortak katkilarla ortaya ¢ikacak olan
“Gelecegi Birlikte Kuralim” baslikli agik ¢agri da bu
yemek sirasinda kamuoyuna aciklanacakti.

Mizahin Giicii

Guldurdp dusindurterek topluma belli bir bakis
acisi sunan mizah cogu zaman en karmasik
gerceklikleri en ¢arpici ve basit bir sekilde dile
getirmede benzersiz bir sanat aracidir. Ulkemizde
s0z soyleme eyleminin ozgul tarihsel gelisimi icinde
mizah her zaman olaganustu bir rol oynamis ve

in a pleasant setting. In light of the experience of
the participants, it was decided that the gala dinner
of the congress would be held at the Rahmi Kog¢
Museum.

It was during this dinner that the Open Call of the
Congress titled “Let’s build the Future Together”,
which was the result of many contributions, was
announced to the public.

The Power of Humour

Humour, which prompts people to think in different
ways through laughter, is a unique art that allows
the most complicated realities to be portrayed in the
most effective and simple ways possible. Humour
has always played a leading role in Turkey as regards
the historical development of the spoken word and it
has led to the rise of popular performers in various
fields of the comedy industry.

It was clear that encouraging humour at congress
activities would improve perceptions of the 13th
Industry Congress. We also knew that we needed
to find a way out of mediocrity in a way that wasn't
mediocre. This was why we worked together

with BKM, a leading representative of Turkey’s
entertainment industry.

BKM performers Demet Akbag and Sermiyan Midyat
organized a sketch which was performed as the first
activity of the afternoon session of the congress. As
a humorous and critical approach to industry, this
performance added colour to the congress.

The opening session of the congress began with a
short animation film prepared by Mehmet Cagcag
which offered an interesting narrative of the mishaps
that have occurred in the development of Turkish
industry in the last fifty years.

Industry Meets the Maker Movement

The Maker Movement, which is a new phenomenon
particular to the technological DIY subculture, has
been spreading rapidly in Turkey in the last few
years. This new movement represents an aspect of
the future of industry through the use of 3D printers,
new technological devices, and internet software,
and it is leading to the production of new products.
Apart from new technologies like electronics,
robotics, 3D printers and CNC machines, traditional
crafts such as metal and wood work also represent
the re-emergence of handcrafts in this new era of
industrial revolutions.

The 13th Industry Congress was a great opportunity
to introduce the industrial community to the Maker
Movement. After meetings with representatives of
this movement, it was decided that the products
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ulkemiz mizahin ¢ok degisik turlerinden cok degerli
sanatcilar yetistirmistir.

Kongre etkinligi boyunca mizaha cesitli sekillerde yer
verilmesinin 13. Sanayi Kongresinin algi etkisini ciddi
sekilde artiracagi kesindi. Her alandaki vasatligimizi
vasat olmayan bir yoldan elestirmeliydik. Bu amacla
Ulkemiz sahne sanatlarinda onemli bir birikimi
temsil eden BKM ile isbirligine gidildi.

Bu dogrultuda BKM sanatcilari Demet Akbag

ve Sermiyan Midyat kongrenin 6gleden sonraki
kisminin ilk etkinlidi olarak sunacaklari bir ske¢
hazirlayacaklardi. Sanayi diinyasinin kendisine
elestirel bakisinin mizahi bir ifadesi olarak bu
etkinlik kongreye ayri bir renk katacakti.
Kongrenin sabahki acilis oturumu da gene mizah
sanatcisi Mehmet Cagcag’in hazirlayacagi kisa
bir animasyon filmiyle baslayacakti. Film, Tirk
sanayiinin yarim yuzyillik gelisiminde gecirdigi yol
kazalarinin ilging¢ bir anlatimi olacakt.

Sanayi Cevreleri Maker Hareketiyle
Tanisiyor

Kendin-Yap altkultirindn teknolojik ilerlemeye
dayali yeni bir fenomeni olan Maker Hareketi son
yillarda tilkemizde de hizla yayiliyor. Sanayinin
geleceginin belli bir vechesini temsil eden bu

geng hareket 3 boyutlu yazicilari ve diger yeni
teknoloji araclarini kullanarak ve internet kaynakli
yazilimlardan yararlanarak yeni yeni harika nesneler
yaratiyor. Elektronik, robotik, 3 boyutlu yazicilar,
CNC aletler gibi ileri teknolojilerin yani sira metal
ve ahsap isleme gibi geleneksel zanaatlari birlikte
kullanarak bir yerde el zanaatlarinin yeni sanayi
devrimi ¢caginda yeniden ortaya ¢ikisini temsil ediyor.
13. Sanayi Kongresi Tiirkiye sanayi cevrelerini
maker hareketiyle tanistirmak icin iyi bir firsat
olabilirdi. Bu hareketin temsilcileriyle yapilan
gorusmeler sonucunda kongre giini boyunca kongre
mekaninin degisik yerlerinde makerlarin eserlerini
sergilemesine karar verildi.

Kongre guini fuayelerde sergilenen maker yapimi
ilging yaratimlar ve genc makerlarin izleyicilere
verdigi ayrintili bilgi ve aciklamalar buyuk ilgi
gorecekti.

21. Yizyiun Teknolojileri

21. ylizyilin hizla gelisen teknolojileri kuskusuz
sadece mikro ve dagitik imalata olanak taniyan
3 boyutlu yazicilar ve fablablerin ¢cok otesinde
alanlara uzaniyor.

Bizi bekleyen hiper baglantili bir dinya - sirketlerin,
musterilerin, hatta glinlik yasam nesnelerinin kendi
aralarinda sinir otesi dijital etkilesimlere girebildigi
bir diinya...

Maker Hareketi bir yerde el
zanaatlarinin yeni sanayi devrimi
¢aginda yeniden ortaya ¢ikisini
temsil ediyor.

The Maker Movement also represent
the re-emergence of handcrafts in this new
era of industrial revolutions.

&

made by such producers should be exhibited in
different places around the congress throughout
the day.

The explanations of these young producers and their
interesting creations exhibited around the foyers on
the day of the congress garnered a lot of attention.

21st Century Technologies

The rapidly developing technologies of the 21st
century are expanding far beyond the fablabs and
3D printers which enable micro and distributed
manufacturing.

A hyper connected world awaits us, a world where
companies, clients and even the objects in our daily
lives will be able to engage in digital interactions
across borders.

Technologies such as artificial intelligence, robotics,
nanotechnology, wearable technology, biotechnology,
driverless cars, smart buildings and the Internet

of Things connecting all these as well as Big Data
which is leading the way to deep learning are likely
to affect all aspects of our daily lives.

When daily objects gradually become smart
devices, all experiences are transformed into

digital experiences. With the convergence of the
physical world and the digital world, new channels
penetrating the depths of all areas of human life are
appearing.

In this way, the 13th Industry Congress had to
address the issue of 21st century technologies and
shed light on our future. Thus it was decided that
the subject should have its own special session at
the congress, and Emin Capa was asked to give a
special presentation, as he was well-qualified as a
performer famous for his successful presentations
of future technologies.

30




Burada; yapay zeka, robotlar, nanoteknoloji,
giyilebilir teknolojiler, biyoteknoloji, suricusiz
arabalar, akilli binalar ve bunlarin hepsini
birbiriyle baglantilandiran Nesnelerin interneti
ve derin 6grenmenin yolunu acan Buyuk Veri
gunlik hayatimiza kadar her alani derinlemesine
donusturmeye aday goruntyor.

Gunlik yasam nesneleri akilli aletlere donustikce
her turlu deneyim de dijital bir deneyim haline
geliyor. Dijital dinyayla fiziksel dinyanin
yakinsamasiyla insan yasaminin her yaninin en
derinlerine uzanan kanallar ortaya ¢ikiyor.

O nedenle 13. Sanayi Kongresi 21. ylzyil
teknolojilerini gindemine alarak gelecege 151k
tutmaliydi. Bu amacgla kongrede bu konuya ozel bir
oturum ayrilmasina karar verildi ve izleyicilerini
gelecegdin teknolojileriyle tanistirmada basarili
performanslariyla hakli bir in kazanmis olan Emin
Capa’dan o6zel bir sunum hazirlamasi rica edildi.

Temellerin Temeli Matematik

Teknolojik gelismeyle temel bilimler alanindaki
birikim arasinda kopmaz bir baglanti oldugu aciktir.
Son yillarda ulkemizde teknolojiye dayali yliksek
katma degerli Urtnlere yonelme zorunlulugu kendini
dayattikca, egitimde temel bilimlere yeniden buyuk
bir onem verilmesi gerektigi fikri de giderek daha
cok gindeme geliyordu. Temel bilimlerin gelismedigi
kosullarda sanayide inovasyonun sicrama yapmasi
mumkun olamazdi.

The Fundament of Fundaments:
Mathematics

Clearly there is a strong link between

developments in the basic sciences and
technological developments. In the last few years,

it has become increasingly apparent that as Turkey
needs to make a shift to technological products

with high added value the role of basic sciences in
education is becoming more and more important. If
basic sciences are underdeveloped, it is not possible
for innovation to spread in industry.

To focus attention on these indisputable issues,

a decision was made to have a special session on
this issue at the 13th Industry Congress. When
you talk about mathematics in Turkey, one of the
first names that comes to mind is Ali Nesin. As

a well-known professor, Ali Nesin has dedicated
lot of time over the years to his work on the Aziz
Nesin Foundation’s “Mathematics Village” in Sirince
village in the Aegean with the aim of getting the
younger generation to become more interested in
mathematics.

The Congress Preparation Committee requested his
help in organizing a special session on the subject
of mathematics. The result was a concept developed
by Ali Nesin that was turned into a session: “Life is a
game, and the game is Mathematics”. It was decided
that Ali Nesin would play a “mathematical game”
with primary school children as part of the project.
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Bu tartisilmaz olgulara dikkati cekmek icin 13.
Sanayi Kongresinde 6zel bir oturum dizenlenmesi
dusunildu. Matematik denince tlkemizde akla

ilk gelen misyoner isimlerden biri Ali Nesin'dir.
Taninmis bir matematik profesori olan Ali

Nesin ayni zamanda geng¢ kusaklara matematigi
sevdirebilmek icin yillardir buyuk bir 6zveriyle Aziz
Nesin Vakfi binyesinde Ege'nin Sirince kdyunde
“Matematik Koyu” etkinligini stirdiirmektedir.

Kongre Program Komitesi Ali Nesin’den Sanayi
Kongresinde matematik konusunda ozel bir oturum
dizenlenmesinde yardimci olmasini istedi. Sonucta
Ali Nesin'in gelistirdigi konseptle “Hayat Oyundur,
Oyun Matematiktir” baslikli oturumda Ali Nesin

ile ilkogretim ogrencisi cocuklarin birlikte bir
“matematik oyunu” oynamalari kararlastirildi.

Kongreye katilacak bu genc¢ 6grenciler nasil
belirlenecekti? Bu soruya ¢ok yaratici bir yanit
bulundu: Kongrenin hazirlik sirecinde isbirligi
yapilan sanayi ve ticaret odalarinin her birinden
kongredeki matematik oturumuna katilacak
ogrenciler bulmalari talep edilecekti. Degisik
illerden gelecek bu ogrenciler once Eyliul ayinda,
henlz okullari acilmadan bir haftasonu Sirince’deki
Matematik Koylnde agirlanacak ve burada Ali
Nesin ile birlikte matematik oynama alistirmalari
yapacaklardi. Boylece kongre sirasinda yapacaklari
performansa en mikemmel sekilde hazirlanmis
olacaklardi.

Farkli Bir Ogle Yemedgi

Kongredeki bir baska ilgin¢ deneyim de 6gle
yemedi organizasyonunda deneyimli sanayicilerle
genc girisimci ve Universitelilerin ayni masalarda
bulusmasi olacakti. Kongre katiimcilarina sunulan
6gle yemedi sirasinda her masada deneyimli bir
sanayici ile on genc¢ girisimci ve Universiteli

bir araya gelecekti.

Basarisizlik Olmazsa Olmaz

Basarili insanlarin ya da sirketlerin (hatta tlkelerin)
deneyimleri her zaman genis bir ilgi kaynagidir.
insanlar onlarin gegtikleri yollari izleyerek kendileri
icin bir basari modeli ¢ikarabileceklerini dusunurler.
Basarili insanlarin hayat hikayeleri, basarili
sirketlerin strateji analizleri her zaman cok satan

But a question remained: How would young students
participate in the congress? A very creative answer
was found to this question. Each chamber of
commerce and industry involved in the preparations
for the congress would find students to take part in
the congress” mathematics session. Those students
travelled from various regions in Turkey to the Aziz
Nesin Foundation “Mathematics Village” in Sirince
village one weekend before schools opened in
September and played mathematical games with

Ali Nesin. In this way, they were prepared for the
congress.

An Unusual Lunch

Another new experience at the congress was a lunch
organized for industrialists, young entrepreneurs
and university students. At the lunch, they came
together and had discussions; each table had

one experienced industrialist and ten young
entrepreneurs and university students.

Failure is a Necessity

The experiences of successful people and
companies (and even countries) always get a lot of
attention. We think that by observing their ways of
life, we can create successful models for ourselves.
The life stories of successful people and the
strategical analyses of successful companies are
often turned into bestselling books, and such people
are also in high demand at congresses and meetings
as keynote speakers.

However, if we consider the specificities and
unrepeatability of the experiences of individuals and
institutions, it becomes obvious that it is not possible
to formulate “models of success”. Also, it is well
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kitaplar arasindadir. Boyle kisiler ayni zamanda
kongre ve toplantilarin aranan konuk konusmacilari
arasinda yer alir.

Ne var ki tekil kisi ya da kuruluslarin deneyimlerinin
0zgul bireyselligi ve tekrarlanabilir olmamasi
dikkate alindiginda “basari modelleri” ¢ikarmak gibi
bir seyin pek mimkiin olmadigr da gorulmektedir.
Ote yandan o kisilerin elde ettigi biiyiik basarilarin
yanina yaklasmanin bile pek zor oldugu bilindigi icin
bu tir basari ornekleri bir yerde moral bozucu bile
olabilmektedir.

Oysa basarisizlik ¢ok kolay tekrarlanabilir bir seydir.
Kaldi ki art arda basarisizliklar yasamadan bir
¢irpida basariya ulasmak da hic mumkdun degildir.
Baskalarinin basarisizliklarindan 6grenebilecegimiz
pek cok sey vardir.

Son yillarda giderek daha cok kabul goren bu
saptamalardan yola cikarak 13. Sanayi Kongresinde
“basarisizliklara ayrilacak 6zel bir panel”
duzenlemesi dusunuldu. Degisik sektorlerden
saygin kisilerden kongrede konusmaci olmalari ve
kariyerlerinde yasadiklari basarisizliklari kongreyle
paylasmalari rica edilecekti. Onlari dinlerken hem
bircok sey 6grenecektik, hem de basarisizliklari
asarak sonunda onlar gibi basarili olmanin mimkin
oldugunun canli kanitlariyla tanisacaktik.

Ortak AkUn Uriinii: Agik Cagri

Yeni Nesil kongrenin bilginin birlikte uretildigi bir
platform olmasi amaclandigi icin kongrede ACIK
CAGRI uygulamasi yoluna da gidildi. Kongre sabahi
internet ortamina bir taslak cagri metni konacakti.
Gunlerce onceden sosyal medya araclariyla tim
Tirkiye'ye bu metne kongre gunu katki yapilabilecedi
duyurulacakti. Gin boyu kongre salonundan ve
Ulkemizin dort bir yanindan insanlar sosyal medya
araciliiyla salondaki tweetwall Uzerinden bu
metne dedisik katkilarda bulunacaklardi. Boylece
gelisen ve son halini alacak “acik gagri” kongre
aksami duzenlenecek gala yemeginde katilimcilara
sunulacak ve kamuoyuna aciklanacakti.

Kongre hazirlik streci butun bu asamalardan
gecerek Ekim 2015 basinda programin son halini
almasi ve kongre davetiyelerinin ilgililere iletilmeye
baslamasiyla tamamlandi.

Temel bilimlerin gelismedigi
kosullarda sanayide inovasyonun
sigrama yapmasl mumkin
olamazdi.

If basic sciences are underdeveloped,
it is not possible for innovation to

&

spread in industry.

known that it is very difficult to even come close
to the successes of such people, and hence our
attempts to succeed can lead to disappointment.

Furthermore, failure can often repeat itself. It is
practically impossible to be successful without first
experiencing failure, and we can learn a lot from
other people’s mistakes.

These facts have become more and more accepted
over the last few years and thus the 13th Industry
Congress decided to organize a special panel for
failure. People from various sectors were requested
to be guest speakers and share their experiences
of failure at the congress. By listening to them we
learned a lot and discovered that by overcoming
failures we can eventually become successful, as
they were living proof of what can be achieved.

The Product of a Collective Mind: An Open Call

As the aim was to organize our next generation
congress as a co-creation platform, it was decided
that an “Open Call” would be held. A copy of the
text would be put on the internet on the morning

of the congress. It would be declared ahead of time
so that all of Turkey would be able to contribute to
this text on the day of the congress via social media.
Throughout the day various contributions to this
text would be made on the tweet wall by people at
the congress hall and others all around the country.
The final version of the “Open Call” would then be
presented to the participants at the gala dinner held
on the evening of the congress and also released to
the public.

Having gone through all these stages during
preparations for the Congress, in October of 2015
everything was finalized when the final program and
congress invitations were sent out.
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Ekonominin kalbinde {iretim bulunuyor. Uretimden
onceki ve Uretimden sonraki siireclerle kiyaslandigi
zaman goruluyor ki, en mesakkatli olan nokta,
uretim asamasi. Katma degeri yaratan, ekonomide
biylimeyi saglayan da yine tiretim. Uretime duyulan
ihtiyac daha da artacak. Uzmanlar, onimuzdeki

15 yilda diinyada 1.8 milyar insanin tiiketici orta
sinifa dahil olacagini ongoriyor. Dinya pazarinda
olusacak talep muazzam boyutta. Bu talebi
karsilamak icin ortaya konacak rekabet de cetin bir
rekabet olacak. Bu kosullarda Uretim her Ulkelerin
ekonomisinde daha ¢cok onem kazaniyor.

Uretim degisiyor. Her seyin hizla degistigi giinimiiz
diinyasinda, tdretimin her seyden once degismesi
gerekiyor. Clinkl sanayi devriminde oldugu

gibi tarihi, toplumu, ekonomiyi ve gunlik hayati
degistirme ve donustirme kapasitesi aslinda yeni
uretim yontemlerinde yatiyor.

Makinenin de, dijitallesmenin de yenilik oldugu
gunler geride kaldi. Sanayi artik makinelerin
makinelerle iletisim kurdugu bir asamaya geciyor.
Gunumuzde ihtiyaglari algilayan ve ¢ozimler Ureten
yazilimlar, yiksek verimlilikle ¢alisan makineler,
her kosula hizla uyum saglayan esnek bir tretim

Production is the beating heart of the

economy. When you compare phases before and
after production, it can be seen that the most
gruelling part is production itself. That which
creates added value and helps the economy grow
is production, and the need for production will
increase further over time. Experts forecast that in
15 years 1.8 billion people in the world will become
middle class consumers and demand in the world
market will be huge. Tough competition will be
needed to meet this demand. Given this situation,
countries are placing more and more importance
on production.

Production is changing. In a world where

things are changing so rapidly, production must
also change. Similar to circumstances during the
industrial revolution, new production methods
actually underpin historical changes, society,
economics and the capacity for transformations in
day-to-day life.

The days when machines and digitalization were a
novelty have been left far behind. Industry is now
entering a stage where machines are connecting
with other machines. Nowadays, we have software
that understands our needs and provides solutions,
and we have highly efficient machines that open the
way to flexible production approaches which can
quickly adapt to changing conditions. Smart and
interconnected products and production processes
bring the customer, seller, manufacturer, and
supplier closer to each other and enable the rapid
transmission of demand and feedback. Companies
that are making good use of the enormous
accumulation of data which is created through
Internet-based technologies are rapidly adapting

to the needs of production. At the same time,
consumers are no longer passive and are giving
direction to the production process.

On the one hand, production volume is increasing,
and on the other hand the rapid pace of automation
in production and digitalization will continue. It is
expected that soon many employees including white
collar employees will be replaced by machines.

Countries that are advancing in technology and
industry started planning long ago for this new
approach to production so they could determine
their places within the global production system.

Products are changing. We are quickly becoming
used to products that were not previously available.
Ideas that make our lives easier are creating a
market that is rapidly developing but they can vanish
just as quickly as they become popular. Products
that already exist in a market of disruptive new
innovations are becoming either unnecessary or old
fashioned very quickly.
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anlayisinin yolunu aciyor. Akilli ve baglantili Grin
ve uretim suregleri misteriyi, saticiyi, Ureticiyi,
tedarikgciyi birbirine daha da yakinlastiriyor,
taleplerin ve geribildirimlerin hizla iletilmesini
sagliyor. internete dayali teknolojiler sayesinde
olusan muazzam veri birikimini iyi kullanan
firmalar, dretimlerini ihtiyaclara biytk bir hizla
uyarliyor. Tuketici, pasif konumundan c¢ikip tretim
silirecine yon veriyor.

Bir yandan uretim hacmi artarken, diger yandan

da Uretimde otomasyonun ve dijitallesmenin hiz
kesmeden devam edecegi ve makinelerin yakinda
beyaz yakalilar dahil pek cok calisanin yerini alacagi
ongoruldyor.

Teknoloji ve sanayide ileri giden Ulkeler, bu yeni
uretim anlayisinin gelecegdini planlamaya ¢oktan
basladilar. Kuresel Uretim sistemi icinde kendi
konumlarini belirlemenin ¢abasi icindeler.

Uriinler de degisiyor. Daha 6nce hayatimizda
olmayan urinlere hizla alisiyoruz. Hayati
kolaylastiran yeni fikirler hizla ylikselen yeni bir
pazar yaratabiliyor. Diger yandan urtnler hayatimiza
girdigi hizla cikabiliyor. Yikici yenilikler piyasada var
olan bir trinu cok kisa siirede gereksiz ya da eski
moda haline getiriyor.

Teknolojideki yeni egilimler enerjide, iletisimde,
saglikta ve hayatin her alaninda buytuk yenilikler
getirecek. Daha temiz, daha glvenli, daha konforlu
bir dinyada, daha saglikli, daha hizli, daha kolay bir
hayata giden yolda onemli adimlar atiliyor.
Gelecegin Uretimini disinmenin zamani geldi.
Hatta geciyor. Uretimde ve iriinlerde ayak

seslerini duydugumuz biyuk degisimler bizi nasil
etkileyecek? Dinyadaki degisim, Turkiye i¢in neler
getirecek? Turkiye'nin kiiresel uretim icinde rolu ne
olacak?

Yeni teknolojilerin topluma nasil etkileri olacak?
issizlik mi artacak yoksa yeni is alanlari mi
acilacak? Uretkenlik mi artacak yoksa yeni iiretim
mekanlari mi olusacak? Ulusal teknolojiler mi
gelisecek yoksa teknoloji transfer mi edilecek?

Ticarette korumacilik mi yoksa serbestlik mi 6n
plana c¢ikacak? Uretim planlari kisa vadeli mi yoksa
uzun vadeli mi olacak?

Uretimin gelecegine hazirlanirken gerekli altyapi
nasil saglanacak? Bu altyapinin fiziksel, teknik,
finansal ve hukuki boyutlari neler olacak? Gelecegin
uretim anlayisina dogru yururken devletin ve

sivil toplum drgutlerinin hangi sorumluluklari
ustlenmesi gerekiyor?

Uretimin asil aktdrlerine gelince: Sanayicilerimiz
bu donisimlere hazir mi? Halihazirdaki Gretim ve
isletme aliskanliklari, yakin gelecegin ihtiyacina

New advances in technology in the fields of energy,
communication and health, just about all areas of
life for that matter, bring about new innovations.
Steps are being taken towards a healthier, faster
and easier life in a cleaner, more secure and more
comfortable world.

Now is the time to consider the future of production.
All of this is happening very quickly. How are

the impacts of major changes in production and
products going to affect us? What will global change
bring to Turkey? What will Turkey’s role be in global
production?

How will new technologies impact society? Will
unemployment increase or will there be new
employment opportunities? Will productivity
increase or will there be new venues for production?
Will national technologies be developed or will

there be a transfer of technologies? Will there be
protection of trade or will free trade come to the
fore? Will production plans be long- or short-term?

How will the necessary infrastructure be organized
in the course of preparations for future production?
What will be the physical, technical, financial and
legal aspects of this infrastructure? As we head
towards future approaches to production, what
responsibilities will the state and public institutions
need to undertake?

And in terms of the main players in production,

we should ask: Are our industrialists ready for

this transformation? How will current modes of
production and business habits respond to the needs
of the near future? Will high value products be
produced by the current entrepreneurs or by a new
generation of entrepreneurs?

Under what conditions will innovative entrepreneurs
who understand the world and act locally but think
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ne olclde yanit verebilir? Yiksek katma degerli
urunleri mevcut girisimciler mi tretecek yoksa yeni
nesil girisimciler mi?

Dinyayr okuyabilen, kiresel dusuntp yerel
davranabilen, yenilikci girisimciler hangi kosullar
altinda ekonominin etkin aktorleri haline
gelecekler?

Uretimde degisimin dinamikleri nedir? Hangi
mekanizmalarin bizi donusime yoneltecegini
sorgulamak gerekiyor. Bir yanda ihracat ve milli
gelirde ideal hedeflere ulasmak istegi, diger yanda
orta gelirde takilip kalmak endisesi var. istekler
ve endiseler arasinda harekete gecmek istiyoruz
ama nereden baslayacagimiza karar vermekte
zorlaniyoruz. Dogrusu, tretimde buytk bir reformu
gerceklestirmek adina ¢ok az somut adim atiyoruz.
Yeni Uretim gercegine uyum saglamaktan bizi
alikoyan nedir? Buyuk degisimi baslatmak i¢in
harekete gecmemizi saglayacak kivilcim ne olabilir?

Tartisma sorulari:

B Turkiye dinyada uretim alaninda yasanan
gelismelerden nasil etkilenecek?

B Bu degdisime uyum saglayabilecek miyiz?

B Hangi ileri teknoloji alanlarina yonelmeliyiz?
B Yeni teknolojiler toplumu ve hayatimizi nasil
etkileyecek? Teknolojik gelismelerin issizlik,
Uretkenlik, Gretim mekanlari Gzerinde nasil bir
etkisi olacak?

B Sanayicilerimiz bu dontsime hazir mi?

B Uretimde degisimin dinamikleri nelerdir?
Degisim nereden baslamali?

B Uretimin uzun vadeli planlanmasini sajlayacak
altyapinin

@ Teknik

@® Finansal

@ Hukuki boyutlari neler olacak?

B Donlsum icin altyapiyr olusturmakta

@ Devlete,

@ Sivil toplum orgutlerine,

@ Sanayicilerimize hangi gorev ve sorumluluklar
distyor?

Dinyadaki de@isim, Turkiye i¢in neler
getirecek? Turkiye'nin kiiresel Gretim
icinde rold ne olacak?

What will global change bring to Turkey?
What will Turkey’s role be in global

&

production?

globally become active actors in the economy?
What are the dynamics of change in production?
We should ask which mechanisms will lead us to
change. On the one hand we want to achieve our
ideal aims as regards exports and national income,
while on the other hand there are concerns about
becoming stuck in the middle-income trap. We want
to take action somewhere in between our aims and
concerns but we are having trouble figuring out
where to start. In fact, we are actually taking very
few steps towards a major reform in production.

What prevents us from adapting to the new realities
of production? What will be the spark that gets us
started on the road to major change?

Questions for discussion:

B How will Turkey be affected by developments in
world production?

B Will we be able to adapt to these changes?

B Which areas of advanced technology should we
focus on?

B How will new technologies affect our lives and
society? How will developments in technology affect
unemployment, productivity and production venues?
B Are our industrialists ready for this
transformation?

B What are the dynamics of change in production?
Where should change begin?

B What will be the:

@ technical

@® financial

@® and legal dimensions of the infrastructure that
will enable long-term planning of production?

B What will be the tasks and responsibilities of:

@ the government

@ non-governmental organisations

@ our industrialists in establishing infrastructure for
change?
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NASIL SURDURULEBILIRLIK?
SUSTAINABILITY

38



Yarin buglnki imkanlari bulup bulamayacagimiz,
herkesin ortak kaygisi. Bu kaygiyi sadece kisisel
boyutta yasamiyoruz. Sirketler, toplumlar, devletler
de bugin sahip olduklari kaynaklarin ve degerlerin
hizla tikenmesinden korkuyor. Kaynaklari hizla
tuketen, cevreye ve topluma zararli, ekonomik
acidan kisa vadeli bir tGretim anlayisiyla kendi
sonumuzu hazirlamak istemiyoruz.

Alisilmis Uretim bicimlerinin bitin diinyada
sorgulandigina tanik oluyoruz. Buglnun
ihtiyaclarini, gelecek kusaklarin ihtiyaclarini
karsilama kapasitesini azaltmadan, sirdurdlebilir
bir sekilde karsilamanin yol ve yontemleri araniyor.
Surdirdlebilirlige yonelik bu egilim ve arayis, tiretim
ekonomisinin yakin zamanda yasayacagi en biyiik
degisiklikleri de beraberinde getirmeye aday.

1970’lerin baslarinda strdurulebilirlik kavrami,
uluslararasi kurumlarin ve cokuluslu sirketlerin
gundemine ilk girmeye basladiginda, sadece
cevresel boyutuyla ele aliniyordu. Hizla degisen
iklim sartlarinin, tiikenen ve kirlenen dogal
kaynaklarin, basa ¢ikilamayan atiklarin, canli
turlerinin yok olmasinin, havanin, topragin ve suyun
kirlenmesinin ekonomik ve insani etkilerine dikkat
¢ekiliyordu. Basta sanayiciler olmak Uzere herkes,
bu sorunlara karsi tedbir almaya cagiriliyordu. Bu
cagdri guncelligini ziyadesiyle koruyor. Bunun yani
sira, ginumuzde surdurulebilirlik, pek ¢ok sirket
icin cevresel anlaminin otesinde, ekonomik ve
toplumsal konulari da kapsayan bir icerige sahip.

Everyone is worried about whether or not we will
find today’s opportunities tomorrow. We don't just
worry about this on a personal level. Companies,
societies and governments all are concerned that
they may quickly lose their current resources and
assets. We don’t want a short-term production
approach that will rapidly dwindle, inflict harm on
the environment and society, and be economically
short-lived. It would be the end of us.

What we are seeing is a questioning of conventional
forms of production all around the world. There is
an ongoing search for means of sustainability that
will meet our present needs without undermining
future generations’ ability to make sure their own
needs are met. This should go hand in hand with
prompt major changes in the production economy.
The principle of sustainability came into being

in the 70s, and at first it was put on the agendas

of international institutions and numerous
multinational companies. Initially it only dealt with
environmental issues. People focused on the rapidly
changing climate, depleted and polluted natural
resources, hazardous waste, the extinction of
species of animals, the pollution of the air, soil and
water, and the impacts on people and the economy.

Everybody, with industrialists at the forefront, was
called on to find a solution to these problems. The
same holds true now. But as regards companies
and sustainability in this day and age, economic and
social issues have been added the concept, so it's no
longer just about the environment. For companies,
sustainability is becoming increasingly important
with each passing day.

As awareness of sustainability increases, a

number of issues are becoming more important

for companies such as the right of present and
future generations to use resources, monitoring the
environment, and environmentally friendly economic
and social developments.

How can we ensure sustainability? The world’s
population is growing. Alongside this, global demand
and production to meet this demand is increasing.
Due to the enormous scale of this increase, we
need a change that will affect the basic concepts of
industry. The times when copious and cheap natural
resources were available is over, as are the times
when environmental issues weren’t a concern. All
that is part of industrial history now...

Will industry be able to adapt to these difficult
circumstances? Will it be able to succeed in using
energy, raw materials and labour resources in a
sustainable way?

Will a new approach to production be developed?
In the standard approach to production, resources
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Surdirdlebilirligin sirketler icin onemi giin gectikce
artti, artmaya da devam ediyor.

Surdirdlebilirlige dair farkindalik arttikea,
cevrenin tasima kapasitesini gozetmenin, kaynak
kullaniminda kusaklar arasi hakkaniyetin,
cevreyle uyumlu bir ekonomik ve toplumsal
gelismenin onemi de sirketler tarafindan daha cok
benimseniyor.

Nasil stirdurulebilirligi saglariz? Dinya nifusu
artmaya devam ediyor. Nufusla birlikte, kiresel
talep ve bunu karsilamaya yonelik tretim de
artiyor. Bu artisin ginimuzde ulastiyi muazzam
boyutlardan otird, sanayi kavraminin temellerini
etkileyecek bir degisime ihtiyac duyuluyor. Dogal
kaynaklarin bol ve ucuz oldugu, Uretimin cevre
maliyetinin g6z ardi edilebildigi donemler artik
ancak sanayi tarihinin bir parcasi...

Sanayi, bu zor kosullara uyum saglayabilecek
mi? Enerji, hammadde ve isgiicl kaynaklarini
surdurdlebilir bir sekilde kullanmayi nasil
basaracak?

Yeni bir tretim anlayisi gelisebilir mi? Alisilmis
uretim anlayisinda kaynaklar islenerek Uriine
donusurken, Uriinler de son asamada atiga donusur.
Bu sureci biraz olsun kirabilen geri dontsim
zincirleri az sayida sektorde gelismis olsa da,
bunlar da sorunlar barindiriyor. Geri donidstimle
elde edilen bir drinin kalitesi daha dusuk oluyor,
bu yolla saglanan hammadde tasarrufu sinirli
kaliyor.

Hem kaynaklari koruyan, hem de sifir atik

ureten yeni bir GUretim ve tiketim anlayisini nasil
gelistirebiliriz? Sirketlerin ve insanlarin arasindaki
ag yapilarinin gelismesiyle, kaynaklari tiiketen ve
atiklari dreten yontemlerin oniine gecilebilir mi?

Bir Uriine sahip olup, onu tiiketip atiga donustirmek
aliskanligini nasil asabiliriz? Bunun yerine urinlerin
daha cok paylasildigl, daha cok donustiruldigu,
hammaddenin surekli bir sekilde yeniden
kullanilabildigi bir ekonomi mimkin mu?

Bir sirket strdirulebilirligi neden ister? Onceleri,
cevrenin ve dogal kaynaklarin korunmasina dair
kaygilarin, sirketler icin masraflari artirici bir
etkisi oldugu disunulurdu. Artik bu anlayis, yerini
kaynaklarin daha verimli kullanilmasiyla kar
saglama egilimine birakiyor. Hammadde, enerji,
insan gibi kaynaklar sirketler icin daha zor bulunan
ve daha iyi degerlendirilmesi gereken kaynaklara
donusti. Pek cok sirketin cevresel, ekonomik ve
toplumsal surdurdlebilirlik etigi gelistirdigini, bunu
bir kurumsal ilkeye donlsturdigund goruyoruz.
Sirketlerin surdurilebilirlige gosterdigi ilginin
altinda hangi dinamiklerin yattigini sorgulamamiz
gerekiyor.

Surdurulebilir Uretime hazir miy1z?
Biutiun dinyada stirdurilebilirlik
odakl bir Uretim reformunun ayak
sesleri duyulurken, biz degisime
hazir miy1z?

If we consider the fact that the whole world
is focusing on sustainability in terms of
production reforms, are we ready for the
change?

&

are processed and transformed into products and
in the last stage become waste. In some industries,
chains of recycling have altered this process, even

if just a little bit. However, there are still problems.
The quality of a recycled product can be much lower,
and it is still difficult to reduce the amount of raw
materials used.

How can we develop a new approach to production
and consumption which does not create waste and
also conserves resources? If we develop networks
between companies and consumers, can we stop
using methods that use up resources and create
waste?
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Sirdirilebilir Gretime hazir miyiz? Ulkemizde
surdurulebilirlige dair kavrayisin ¢cok onemtli
asamalar kaydettigi bir gercek. Bununla birlikte
butin diinyada surdirdlebilirlik odakli bir Gretim
reformunun ayak sesleri duyulurken, biz degisime
hazir miyiz?

Sirketlerimizin ve sivil toplum orgutlerinin daha
surdurdlebilir bir Uretim anlayisinin gelismesi igin
hangi sorumluluklari almasi gerekiyor?

Tartisma sorulari:

B Kaynaklari sirdurulebilir bir sekilde kullanmayi
nasil basaracagiz?

B Hem kaynaklari koruyan, hem de sifir atik
ureten yeni bir Gretim ve tiketim anlayisini nasil
gelistirebiliriz?

B Uriinlerin daha cok paylasildigi, daha ¢cok
donusturdldigu, hammaddenin sirekli bir sekilde
yeniden kullanilabildigi bir ekonomi mimkin mi?
B Sirketler neden surdurulebilirligi ister? Hangi
dinamikler sirketleri sturdurulebilir dretime
yoneltir?

W Sirdurdlebilir Gretim,

@ Masraflari arttirir mi?

@ Kari arttirir mi?

B Sirketlerimiz ve girisimcilerimiz strdurulebilir
uretime hazir mi?

B Surdurulebilir Uretim icin

@ Sivil toplum orgutlerine,

@ Sanayicilerimize hangi gorev ve sorumluluklar
distyor?

How can we change the practice of buying a product,
using it and then creating waste? Is it possible to
have an economy in which products are shared and
transformed more and which continually reuses raw
materials?

Why would a company want sustainability?

Initially, there were concerns about protecting the
environment and natural resources because it was
believed that such an approach would increase
costs for companies. Now this train of thought is
changing. It can be more profitable for companies to
use raw materials more efficiently. It is becoming
increasingly difficult for companies to procure
human resources, energy and raw materials, so
we have to use such resources more efficiently.
For many companies, an ethic of encouraging

the sustainability of society, economics and the
environment is becoming a main policy.

We need to question which dynamics underpin
companies’ interest in sustainability.

Are we ready for sustainable production?

Recognition of the importance of sustainability

in Turkey is becoming more widespread. If we
consider the fact that the whole world is focusing on
sustainability in terms of production reforms, are we
ready for the change?

What responsibilities need to be shouldered by
our companies and civil society institutions so we
can develop our understandings of sustainable
production?

Questions for discussion:

B How are we going to use our resources in a
sustainable manner?

B How can we develop a new approach to production
and consumption which doesn’t create waste and
conserves resources”?

M s it possible to create an economy that
consistently reuses raw materials that can be
transformed and shared more broadly?

B Why do companies want sustainability? What
dynamics direct companies towards sustainable
production?

B Will sustainable production,

@increase costs?

@ increase profits?

B Are our companies and entrepreneurs ready for
sustainable production?

M In the drive for sustainable production, which
duties and responsibilities will have to be taken up
by our:

@ civil society organisations?

@ industrialists?
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Gecmiste en onemli Uretim faktorleri hammadde,
ucuz isglci ve sermaye oldu. Bitiin diinyada ticari
rekabet, bu faktorlerin maliyetleri dustrilerek
sirdlrildd. Standart sektorlere, geleneksel
sanayiye bunlar yetiyordu. Oysa yiiksek katma deger
yaratan, yenilik ve yuksek teknoloji odakli iretim
icin artik bunlar yeterli degil. Clinki fark yaratacak
bir Urdnd tasarlamak, bilgi birikimi, uzmanlik ve
yaraticilik gibi bireysel yetenekler istiyor. Iste bu
nedenle ¢agimizin en onemli Uretim faktordy, yuksek
nitelik ve kabiliyetini Gretime yansitabilen “insan”
olarak karsimiza cikiyor.

Nitelikli insan gliciinu gelistirebilen, bu kaynagi
dinyadan kendisine ¢ekebilen ve ekonomisine
kazandirabilen Ulkeler kazanacak. Donanimli
muhendisleri, bilim insanlarini, yetenekli teknisyen
ve Uretim iscilerini bulmak ve elinde tutmak hem
cok kritik hem de eskisinden daha zor. Sanayiciler
nitelikli insan bulmakta zorlaniyor. Onca issizlige
ragmen, butin dinyada milyonlarca pozisyon,
nitelikli eleman bulunamadigi icin acik kaliyor.
Sanayisi gelismis lilkelerde dahi firmalar nitelikli
isgucu eksikligi nedeniyle musteri taleplerini
yanitlayamamaktan yakiniyor.

Uretimin ve ekonominin merkezinde konumlanan
insani sadece isgucu olarak degil, insani
ozellikleriyle de gormek gerekiyor. iste bu cercevede
“Nasil insan?” sorusuna yanit ariyoruz.

Hangi 6zelliklere sahip bir insan? Ekonomik ve
teknolojik gelismelere uyum saglayabilen, kendisini
surekli yenileyebilen, kiiresel diisiinen, cevreye

ve toplumsal sorunlara duyarli, iletisim kurma ve
ag olusturma yetenegine sahip, inisiyatif alan ve
“birlikte is yapabilen” bir insan... Hepsi bu kadar mi?
Sanayimizi, ekonomimizi, toplumumuzu,
demokrasimizi, hukukumuzu, yasam standardimizi
cok daha ileriye goturecek insanlardan olusan bir

Nitelikli insan gictni
geligtirebilen, bu kaynag:
dunyadan kendisine ¢ekebilen
ve ekonomisine kazandirabilen
ulkeler kazanacak.

Countries which have the ability to

build up a quality workforce, attract
workers from around the world and have a
profitable economy will be the ones who are
successful.

In the past, the most important factors of production
were raw materials, cheap labour and capital.
Commercial competition around the world reduced
the cost of sustaining these factors. In standard
sectors in the traditional industry these had been
sufficient. However, for creating high added value
and innovation-focused, high-tech products these
are not enough anymore. This is because in order

to design a product that will make a difference,
individual abilities like knowledge, expertise and
creativity are needed. That's why the most important
production factor of today’s era is people who

can transform their abilities and high quality into
production.

Countries which have the ability to build up a quality
workforce, attract workers from around the world
and have a profitable economy will be the ones who
are successful. Thus, finding and keeping skilled
engineers, scientists, technicians and production
workers is critical and much more difficult than
ever before. Industrialists are having trouble finding
qualified workers. Despite so much unemployment,
millions of positions around the world are not being
filled due to a lack of qualified staff. Even industrial
companies in developed countries complain that
they are unable to respond to customer demand due
to a lack of skilled labour.

People who are involved in production and the
economy cannot be thought of as just labour, so
their particular characteristics also need to be
considered. In this context, we are looking for
answers to the question, “What kind of people are
needed?”

What are the necessary characteristics? A person
who can adapt to economic and technological
developments, constantly improve, is global-minded
and sensitive to environmental and social issues,

is able to communicate, is good at networking and
taking the initiative, and is someone who you'd want
to do business with..... Is that everything?

How can we become a society that will take our
industry, economy, society, democracy, legal system
and standard of living to a much higher level?
Together, how will we achieve global development?
How can we get out of the mediocrity in which we
have become mired as a society and as human
beings? How can we get out of the social shackles
we have lived with since childhood, shackles that
have never let us grow into individuals and cooperate
with one another?

What type of environment is needed for skilled and
productive people to flourish? How can the individual
talents of our younger generation be developed?
How can the capacity to tap into individual talents
cooperatively be developed?
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toplum olmaya dogru nasil yuriyecegiz? Hep birlikte
biitiinsel kalkinmamizi nasil basaracagiz? insan

ve toplum olarak icinde bulundugumuz vasatliktan
nasil ¢ikacagiz? Cocukluktan itibaren ne birey
olmamiza ne de baskalariyla isbirligi yapmamiza
imkan veren toplumsal prangalarimizdan nasil
kurtulacagiz?

Nitelikli ve Ureten insan nasil bir ortamda yetisir?
Genglerin bireysel yetenekleri nasil gelisir? Bireysel
yeteneklerini isbirligi icinde kullanma kapasitesi
nasil gelisir?

Bu sorularin yanitinr ilk 6nce egitim sisteminde
aramak gerekiyor. Analitik disinebilen, acik fikirli,
yenilikci, teknolojiye hakim, yetenekli mezunlarin
hangi okullardan ¢ikacagi onemli bir tartisma
konusu. Uretime yonelik egitim veren her diizeydeki
okulun egitim sistemi icinde hak ettigi yiksek
noktaya gelmesi icin ne yapmali? Nitelikli bir nesli
yetistirmek, ancak en az onlar kadar nitelikli
editmenlerin harci olabilir. O halde her seyden once,
egitmenlerin egitiminin nasil olacagi ele alinmali.
Genglige yon veren egitmenlerin toplumun en itibarli
kesimi olmasi i¢in yapilmasi gereken ¢ok is var.
Ogrencilerden dnce egitmenleri retim kiiltiriine
yeniden kazandirmaliyiz.

Su bir gercek: Uretim kiiltiirii giin gectikge
unutuluyor, insanimiz ikbalini Uretimden baska
yerde ariyor. Bu gidis nasil tersine ¢evrilebilir?
Kendisini tiketim Uzerinden degil, tretim tUzerinden
ifade eden bir genclik nasil yiikselir? Uretimin
yeniden bir toplumsal deder olarak yikselmesi igin
neler yapmali? Genclik politikalarinda, medyada ve
sosyal hayatta hangi adimlarin atilmasi gerekiyor?
Devlete, sivil toplum orgutlerine, sanayicilere bu
konuda hangi onemli gorevler disuyor?

Nasil bir ¢galisma hayati? Mihendislik
fakultelerinden mezun olanlarin bile diger
sektorleri sanayiye tercih ettigi gercegiyle
yuzlesmemiz gerekiyor. Geng ve yetenekli
mezunlarin kendi kariyerleri icin sanayi ve lretime
yonelmesi nasil saglanir? Calisanlarin tatmini
bakimindan sanayi firmalari kendilerini yeni tiretim
kosullarina nasil hazirlayabilir?

Nitelikli calisanlarin beklentilerinin git gide
daha cesitlendigi, calisanlarin daha kolay yer
degistirebildigi gunimuzde, isglicini kazanmak
kadar elinde tutmak da firmalar icin Uzerinde
durulmasi gereken bir konu.

Calisanlarin is memnuniyetinin tim dinyada
azalmakta oldugunu, kendilerini islerine veren
calisanlarin oraninin distugunu de gozden
kacirmamak gerekiyor. Calisanlar, ¢calisma
kosullarinin iyilestirilmesinin otesinde artik
yasam boyu 6grenme, kendini gelistirme, anlamli,

We need to search for the answer to this question

in the education system first. The issue of which
schools will produce analytical, open-minded,
innovative, technologically adept and talented
graduates is an important question for discussion.
What should be done to help us create the education
system we deserve in terms of providing education
about production in schools at all levels? If we want
a qualified new generation, we will need teachers
who are at least as qualified as them. Thus, first and
foremost we must consider the training of teachers
because we need the instructors guiding our youth
to be important in society, and we have our work cut
out for us if we want to achieve that. We need to first
instil in our instructors a culture of production.

This is a fact: Our culture of production is eroding
with each passing day, and people are looking not
to production but elsewhere for prosperity. How
can this be turned around? How can we bring up
a new generation that expresses itself through
production rather than consumption? What needs
to be done so that production can become a
social value again? What steps should the young
generation take towards politics, media and social
life? What important responsibilities will thus fall
upon the government, civil society institutions and
industrialists?

What sort of work life? We need to face the fact
that even the graduates of engineering schools are
thinking that other sectors of the economy can be
attractive as well. How can we ensure that young
and talented graduates head towards industry and
production in their careers? How can industrial
companies prepare themselves for new production
conditions as regards employee satisfaction?

The expectations of skilled employees are becoming
increasingly more diverse, and employees can
change jobs more easily than in the past. Companies
should dwell on that issue, as finding suitable labour
is just as crucial as keeping it.

Uretim kiltiiri giin gectikge
unutuluyor, insanimiz ikbalini
uretimden bagka yerde ariyor.

Bu gidis nasil tersine ¢evrilebilir?

Our culture of production is eroding
with each passing day, and people are
looking not to production but elsewhere
for prosperity. How can this be turned
around?
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odullendirici ve tatmin edici bir calisma yapmay!i
talep ediyorlar.

Nitelikli isglictinin calisma yasamindaki mutluluk
ve tatmini, firmalarin bu en 6nemli kaynaklarini
korumalari ve artirmalari icin anahtar oneme
sahip. Firmalarimiz bu konuda diinyayla rekabete
hazir mi? Her dlkede is bulabilecek, dinyalilasmis
¢alisanlarini ellerinde tutmalari, yenilerini
cekmeleriicin ne yapmalari gerekiyor?

Tartisma sorulari:

B Fark yaratan nitelikli insan hangi insani
ozelliklere ve hangi profesyonel ozelliklere sahip
olmali?

B Toplumsal vasatligimizdan nasil ¢ikabilir, nitelikli
insanlardan olusan bir topluma nasil donusebiliriz?
B Gencler olarak gelecekte kendiniz icin hayal
ettiginiz ise hazirlanmak icin nasil bir egitim
almaniz gerekir?

B Egitim sistemimizde hangi dedisiklikler yapitmali?
Bu cercevede;

B Uretime yonelik egitim veren here diizeyde egitim
kurumu nasil calismali?

B Daha nitelikli egitmenler nasil yetistirilebilir?

B Geng mezunlar iiretime nasil gekilebilir? Uretim
kultird nasil yeniden bir toplumsal deger haline
getirilebilir?

B Firmalar nitelikli calisanlarinin tatminini nasil
saglayabilir? Calisanlarin is yerlerinden beklentileri
nelerdir?

We need to remember that employee engagement
is decreasing all around the world and that the
number of employees who are working full time
is decreasing. Employees, apart from wanting
improved working conditions, also want to
constantly learn, improve themselves and have jobs
that are worthwhile, satisfying and rewarding.

The importance of the happiness and satisfaction of
a qualified workforce means that companies now
place much emphasis on protecting and increasing
their most important resource - the workforce. Are
our companies ready for global competition in this
respect? What do they need to do to attract and keep
employees who, if they wanted, could find work in
other countries and are globally-minded?

Questions for discussion:

B What characteristics and professional abilities
are needed in a skilled worker who is able to make a
difference?

B How can we overcome our social mediocrity, and
how can we become a society consisting of qualified
people?

B What kind of education does the young generation
need in order to be prepared for their future dream
jobs?

B What changes need to be made to our education
system? And, in this regard:

B How should an educational institution work so
that it can provide education about production at all
levels?

B How can we produce more qualified teachers?

B How can we attract young graduates to the field
of production? How can we make a culture of
production a value cherished by society once again?
B How can companies ensure job satisfaction for
skilled employees? What are the expectations of
employees from their employers?
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Isimiz hic kolay degil. Bir yandan, giinimuziin
sorunlari gecmise oranla cok daha karmasik.

Diger yandan, her alanda ge¢cmiste ulasilandan

¢ok daha ileri noktalara ulasiliyor, daha da ylksek
hedefler belirleniyor. Oyle ki giinimiizde sorunlarin
¢ozUmdu ve hedeflerin yakalanmasi artik kisilerin,
kurumlarin ve sirketlerin tek baslarina ortaya
koyduklari cabayla mimkin olmuyor. Bu egilimin
sonucunda, bitin dinyada isbirligine dayanan bir
¢alisma anlayisi ylkseliyor.

Ayni amag dogrultusunda birlikte calismak,
sorunlari isbirligiyle cozmek hayatin her alaninda
bir ihtiyaca donlismus durumda. isbirligi, tek
seferlik bir stratejik tercihin adi olmaktan cikip,
kisisel ve kurumsal bir degere doniisiiyor. isbirligi
kulturd gelisiyor. Bu kultur ve anlayis, firmalarin
hem calisanlari arasinda, hem de partnerleriyle ve
musterileriyle olan iliskilerinde hayat buluyor.
Dinyada, yukaridan asagiya kati bir hiyerarsiyle
orgutlenmis buyuk yapilarin donemi sona erdi

bile. Merkezilesmis ve birokratik karar alma
mekanizmalarinin ginimuzun hizla degisen
kosullarina ayak uydurmasi zor. Bunun yerine artik
daha az merkezi, yatay orgutlenme bicimlerinin
basarili oldugu goruluyor. Bir tarafin digerini
kolayca kontrol edecegi dengesiz iliskilerdense;
insanlarin daha kolay bir araya gelebildigi, daha ¢ok
paylastigi, kendi 6zgin katkilarini stirece katabildigi,
esnek yapilar ortaya cikiyor.

Kisacasi ¢cagimizin tretim ve is yapma anlayisi
calisanlar, paydaslar, partnerler ve musteriler
arasinda isbirligi kurmaya dayaniyor. Kurumlar,
kisiler, fikirler ve slirecler arasindaki baglantilar ve
aglar hayati bir onem kazaniyor.

Cagimizin Uretim ve is yapma
anlayisi calisanlar, paydaslar,
partnerler ve musteriler arasinda
igbirligi kurmaya dayaniyor.

Modern production and business
philosophies are dependent on establishing
cooperation among employees, stakeholders,
partners and customers.

We've got a hard job to do. On the one hand, the
problems of today are much more complex than
those of the past. On the other hand, progress is
occurring much more quickly now than it has ever
been and our aims are much higher. Thus it is not
possible for individuals, institutions or companies
to work alone when attempting to reach goals and
solve the problems of today. As a result, there has
been an increase in cooperative approaches to work
all over the world.

For the same reason, as regards working together

it is now an accepted truth that cooperation is
needed in all areas of life if we want to come up with
solutions. Cooperation has ceased to be a one-time
strategic choice and has now become a personal
and corporate value, so a culture of cooperation

is developing. This culture and understanding is
emerging in companies through their relationships
with their employees, partners and customers.

Around the world the era of large organized
structures with a rigid hierarchy has come to an
end. It is difficult for centralized and bureaucratic
decision-making mechanisms to adapt to today’s
rapidly changing conditions. Less centralized,
horizontal forms of organisation seem to be more
successful. Instead of unbalanced relationships
where one side can easily control the other, there is
more flexibility so people can come together more
easily, share more and make their own personal
contributions.

In short, modern production and business
philosophies are dependent on establishing
cooperation among employees, stakeholders,
partners and customers. The connection between
companies, individuals, ideas and processes is
becoming more and more important.

So, which factors can contribute to developing a
culture of cooperation? What are the dynamics that
can change old habits and tighten relationships?

In this respect we need to ask how being open

to cooperation benefits both individuals and
companies.

Cooperation between people is a necessity. This

is because humans are social creatures. We all
need each other to express and improve ourselves
and learn how to share, work and trust. People
develop and improve themselves by connecting with
others. Cooperation encourages creativity, open-
mindedness and being different, and it helps us
overcome prejudices about openness and dialogue.

Maybe this is why original and innovative ideas
emerge not when individuals are separated but when
they interact with one another.
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Yikselen isbirligi kultirinin gelismesinde
hangi unsurlar etkili olabilir? Eski aliskanliklari
degistiren, iliskileri yogunlastiran dinamikler
nelerdir? Bu baglamda, isbirligine acik olmanin
kisilere ve kurumlara neler kazandirdigini
sormamiz gerek.

insanlar arasinda isbirligi bir ihtiyac. Cinku insan
sosyal bir varlik. Her insan kendini ifade etmek igin,
fikirlerini gelistirmek icin, paylasmak icin, calismak
icin, guvenmek icin baskalarina ihtiyac duyar.

Diger insanlarla iletisim kurdukca gelisir. isbirligi
yaraticiligi, acik fikirliligi, farkli olmayi tesvik eder.
Aciklik ve diyalog onyargilari asmayi ve kapaliliktan
kurtulmayi saglar.

Belki de bu nedenle 6zgin ve yenilikgi fikirler,
bireylerin birbirinden kopuk ve izole oldugu
ortamlarda degil, aksine birbirleriyle etkilesim
icinde olduklari zaman ortaya cikiyor.

Sirketlerin icinde ishirligi kultiridndn gelismesinde
ve isbirliginin kurumsal deder haline gelmesinde
iste bu insan odakli anlayisin etkisi var. Cinkd
insanlar arasinda isbirligi, her bireyin katkisinin
onemli oldugu fikrine dayaniyor. Calisma sirecine
kendi 6zgun katkisiyla katilmanin calisanlara verdigi
tatmin duygusu, onemli bir motivasyon sagliyor.
Sirketler arasinda da isbirligi onemli. Sirketlerin
partnerleriyle, cozim ortaklariyla, musterileriyle,
hatta rakipleriyle daha cok iletisim kurmalarinin
karsilikli giveni artirdigi ve maliyetleri dusurdigu
biliniyor. Diyaloda daha acik, baskalariyla daha cok
temas kuran firmalar kurduklari iliskilerden daha
verimli sonuglar elde ediyor. insanlar icin oldugu
gibi, firmalar icin de bir ag yapisi kurup yonetmek
guinumuzde en gegerli kabiliyetlerden biri haline
geldi.

Firmalar kendi duvarlarini astikca sorunlarinin
daha kolay ¢ozuldugunu goriyorlar. Ortakliklar
kuruyor, kimi zaman birlesiyorlar. Kurulan
isbirliklerinden hangi tarafin daha karli ¢iktiginin,
kimin kendi talebini karsisindakine kabul
ettirdiginin, kimin lider oldugunun onemi azaliyor.
Birlikte yaratmanin degeri artik daha iyi anlasildi.
Bu surecte firmalarin goziinde musteriler

de tuketimin pasif birer son duragi olmaktan
cikip, Uretime yon veren paydaslara dondsmeye
basladilar.

Belirsizliklerin hakim oldugu giinimiizde, kurulan
isbirliklerinin getirdigi cesitlilik ve farklilik, bir
isletmenin iliskiler agi sayesinde her kosula hizla
uyum saglama yetenegini artiriyor.

O halde sorulmasi gereken, isbirligi
kultirdnidn getirdigi nimetlerden nasil
yararlanacagimiz, ishirligine nasil daha fazla
yonelecegimiz olmali.

If we want to develop cooperation and ensure that
cooperation becomes a company value, we have

to focus on humanity. This is because cooperation
between people depends on the idea of everybody
contributing. The satisfaction of employees who
make their own unique contribution to the working
process is an important motivation.

Cooperation between companies is also important.
We all know that there is an increase in trust and a
decrease in costs when companies communicate
more with their partners, solution partners,
customers and even their competitors. Companies
that are open to dialogue and have more contact
with others derive more productive results from
their relationships. As with workers, the ability of

a company to set up and manage networks has
become very important.

Companies are beginning to see that once they
overcome their own barriers they can solve
problems with greater ease and establish new
partnerships and even merge with other companies.
When there is cooperation, it becomes less and
less important which company becomes more
profitable, or which side made the other accept its
terms, or which one is the controlling leader. It is
clear that joint creation is, in the end, much more
valuable. During this process, in the company’s eyes
customers cease to be the last stop in consumption
and become partners who are directing production.

With so much uncertainty nowadays, the diversity
that comes with cooperation and networks of
relationships increases our ability to quickly react to
a given situation.

So in this case, we need to ask: How will we benefit
from a culture of cooperation and how can we be
more cooperation orientated?

Belirsizliklerin h&kim oldugu
gunuimuzde, kurulan igbirliklerinin
getirdigi gesitlilik ve farklilik, bir
isletmenin iligkiler ad:1 sayesinde
her kosula hizla uyum saglama
yetenegini artiriyor.

With so much uncertainty nowadays,

the diversity that comes with cooperation
and networks of relationships increases
our ability to quickly react to a given
situation.
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Tartisma sorulari:

M Sirketler icin iceride ve disarida isbirliklerini
artirmak hangi faydalari saglar?

W isbirligi kiiltird nasil gelisir?

B isbirliginin sirketler icin kurumsal bir degere
donismesi nasil saglanir?

M Sirketler ve kurumlar arasinda verimli isbirlikleri
nasil kurulur?

B Dunyada isbirligi kultiru gelisirken biz bunun
neresindeyiz?

B Turkiye'de isbirligi kalturd zayif mi?
isletmelerin genellikle kiiciik olmasi bu eksikligin
bir sonucu mu?

B Birlikte is yapmayi hep bir risk olarak mi
goruyoruz? Yoksa aksine isbirligi kultirinin
temelleri toplumsal dokumuzda mevcut mu?

B Firmalarimiz, isbirligini bir kurumsal

deger olarak benimsemenin gerektirdigi
donusumleri goguslemeye hazir mi?

M Sirketler arasinda isbirliklerinin daha cok
olmasi, diinya karsisinda rekabet glicimuzu
wwhnasil etkiler?

B isbirligi kiltiriniin daha cok gelismesinin
karsisinda hangi engeller var?

B Verimli isbirliklerinin artirilmasi icin

@ Sivil toplum orgutlerine,

@ Sanayicilerimize hangi gorev ve sorumluluklar
distyor?

Questions for discussion:

B What benefits can companies acquire from
increasing internal and external cooperation?

B How can a culture of cooperation be developed?
B How can we ensure that cooperation becomes a
company value?

B How can productive cooperation be established
between companies and institutions?

Bl Considering the fact that around the world a
culture of cooperation is developing, what is our
position?

B |s Turkey's culture of cooperation weak? Is this
why businesses are generally small?

B Do we always see working together as a risk? Or
are there the foundations of a culture of cooperation
existing in our social fabric?

B Are our companies ready to face the
transformations required to adopt cooperation as a
corporate value?

B How will engaging in more inter-company
cooperation affect our competitive power in the
world?

B Which obstacles hinder the development of a
culture of cooperation?

B |In order to increase productive cooperation, what
tasks and responsibilities will have to be taken up
by:

@ non-governmental organisations?

@ industrialists?
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PROGRAM

ISO SANAYI KONGREST
VASATLIKTAN CIKIS ICIN INSAN ve KULTUR

“Gelecedi Birlikte Kuralim”
HALIC KONGRE MERKEZI, 8 Ekim 2015, Persembe

09:30-09:50

Acilis Konusmalari

ERDAL BAHCIVAN,

[stanbul Sanayi Odasi Yonetim Kurulu Baskani
ZEYNEP BODUR OKYAY

[stanbul Sanayi Odasi Meclis Baskani

09:50-10:00
Kisa Film: “Bir Yol Hikdyesi*

10:00-11:00

Konuk Konusmacilar

“Finlandiya Nasil Basardi?”

Onur Konugu: NINA VASKUNLAHTI, Finlandiya Biiyiikelcisi

Moderator: YAPRAK OZER, /ndeks iletisim

RISTO E.J. PENTTILA, Finlandiya Sanayi ve Ticaret Odasi
Baskani

“Finlandiya’nin Basari Sirlar1”

Prof. HANNELE NIEMI, Helsinki Universitesi Ogretim Uyesi
“Ozgiirliik ve Sorumlulukla Alinan Sonuglar”

11:00-11:30
Kahve Arasi

11:30-13:00
Serbest Kiirsii Calistaylari: “Simdi Sira Sende”

Nasil URETiM?

Moderatorler: BERFU GUVEN, N7V ve DENiZ BAYRAMOGLU,
CNN Tiirk

Aydin Sanayi Odasi, Gaziantep Sanayi Odasi, Kocaeli Sanayi
Odasi, Sakarya TSO

Konuk Konusmaci: ZULFU DiCLELi ve PETTERI KOLINEN

Nasil SURDURULEBILIRLiK?

Moderatdr: ALi CAGATAY, Bloomberg ve INCi 0ZKASNAK
0ZBEK, NTV

Ankara Sanayi Odasi, Eskisehir Sanayi Odasi, Kastamonu
TSO

Konuk Konusmaci: Prof. Dr. EMRE ALKIiN

Nasil INSAN?

Moderatorler: MEHMET GAGCAG, Karikatiirist ve 0ZLEM
GURSES, Gazeteci

Adana Sanayi Odasi, Denizli Sanayi Odasi, Ege Bolgesi
Sanayi Odasi

Konuk Konusmaci: HUSAMETTIN ONANG

Nasil iSBIRLIGI?

Moderatorler: SEDA OGRETIR, N7V ve ALI AGAOGLU, Vatan
Gazetesi

Mersin Ticaret ve Sanayi Odasi, Konya Sanayi Odasi,

Sivas TSO

Konuk Konusmaci: SEREF 06UZ

14:30

Ogle Yemedgi

Masalarda deneyimli sanayiciler ile gen¢ girisimci ve
Universiteliler bir arada

14:30-15:00
Ozel Gosterim: “Vasatliktan Cikis”
DEMET AKBAG, SERMiYAN MiDYAT

BULUSMALAR

15:00-15:45
Yeni Teknoloji TrendLleri: “Gelecek Neler Getirecek”
EMIN CAPA, CNN Tiirk Ekonomi Miid(irti

15:45-16:00
Kahve Arasi

16:00-17:00

Bazen Olmaz!: “Basarisizlik da Hayatin Bir Parcasi
Moderator: BALGICEK iLTER, Gazeteci

AHMET CALIK, Calik Holding Yonetim Kurulu Baskani
AHMET NAZIF ZORLU, Zorlu Holding Yénetim Kurulu
Baskani

AGAH UBUR, Borusan Holding CEQO

MUSTAFA DENIZLi, 7eknik Direktor

17:00-17:40

Matematik: “ Hayat Oyundur, Oyun Matematiktir ”

Prof. Dr. ALI NESIN, Bilgi Universitesi Matematik Béliimii
Ogretim Uyesi, Nesin Matematik Kéyii Kurucusu

18:00
Kapanis

KONGRE BOYUNCA

Acik Cagri:

“Gelecegi Birlikte Kuralim”

Ilan edilecek “Acik Cadri Taslak Metnimize” tiim

Tiirkiye den katilimcilarin katkilari ile Kongre Sonu¢ Belgesi
olusturulacaktir:

Maker Hareketi:

“icindeki Yetenegi Kesfet”

Maker Hareketi [Maker Movement], teknoloji ile

“kendin yap” kdltirinin birlesmesinden olusan, diinyada
hizla yayilan bir akimdir: Hayatin her alanina temas eden,
tiretim, sanat, teknoloji, egitim ve eglence gibi bircok alanda
coklu disiplinler olarak birlikte calisilmaktadir: [stanbul
Sanayi Odasi olarak yeni nesil interaktif kongremizde giin
boyunca bireysel katilima acik seckilerden olusan bir Maker
Sergisine ev sahipligi yapiyoruz.
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PROGRAM

ISTANBUL CHAMBER OF INDUSTRY CONGRESS
OVERCOMING MEDIOCRITY
THE HUMAN FACTOR and CULTURE

“Let’s Build the Future Together”
HALIC CONGRESS CENTRE, 8th October 2015, Thursday

09:30-09:50 Opening Speeches
ERDAL BAHCIVAN,

Chairman of the Board of Directors
ZEYNEP BODUR OKYAY

President of the Assembly

09:50-10:00 Short Film: “The Story of a Journey “

10:00-11:00

Guest Speakers:

“How did Finland succeed?”

Guest of Honour: NINA VASKUNLAHTI, Ambassador for
Finland

Moderator: YAPRAK OZER, /ndex Communications
RISTO E.J. PENTTILA, President of Finland Chambers of
Commerce and Industry

“Finland’s Secrets of Success”

Prof. HANNELE NIEMI, Helsinki University

“The Results of Independence and Responsibility”

11:00-11:30 Coffee Break

11:30-13:00
Open Discussion Workshops: “The Floor is Yours”

PRODUCTION

Moderators: BERFU GUVEN, N7V ve DENiZ BAYRAMOGLU,
CNN Tiirk

Aydin Chamber of Industry, Gaziantep Chamber of
Industry, Kocaeli Chamber of Industry, Sakarya Chamber
of Commerce and Industry

Guest Speakers: ZULFU DICLELi and PETTERI KOLINEN

SUSTAINABILITY

Moderator: ALi GABATAY, Bloomberg and iNCi 6ZKASNAK
0ZBEK, NTV

Ankara Chamber of Industry, Eskisehir Chamber of
Industry, Kastamonu Chamber of Commerce and Industry
Guest Speaker: Prof. Dr. EMRE ALKIN

THE HUMAN FACTOR

Moderators: MEHMET GAGCAG, Cartoonistand OZLEM
GURSES, Journalist

Adana Chamber of Industry, Denizli Chamber of Industry,
Aegean Region Chamber of Industry

Guest Speaker: HUSAMETTIN ONANG

COOPERATION

Moderatorler: SEDA OGRETIR, N7V ve ALI AGAOGLU, Vatan
Gazetesi

Mersin Chamber of Commerce and Industry, Konya
Chamber of Industry, Sivas Chamber of Commerce and
Industry

Guest Speaker: SEREF 06UZ

14:30 Lunch
Experienced industrialists have lunch with young
entrepreneurs and university students

14:30-15:00
Special Performance: “Overcoming Mediocrity”
DEMET AKBAG, SERMiYAN MiDYAT

MEETINGS

15:00-15:45
New Technology Trends: “What The Future Will Bring”
EMIN CAPA, CNN Tiirk Director of Economics

15:45-16:00
Coffee Break

16:00-17:00

Not Always Possible!: “Failure is also a Part Of Life
Moderator: BALCICEK iLTER, Journalist

AHMET CALIK, Calik Holding Chairman of the Board
AHMET NAZIF ZORLU, Zorlu Holding Chairman of the Board
AGAH UGUR, Borusan Holding CEO

MUSTAFA DENIZLi, Technical Director

17:00-17:40
Mathematics: “Life is a Game, and the Game is
Mathematics”

Prof. Dr. ALI NESIN, Bilgi University Mathematics
Department, Nesin Mathematics Village Founder

18:00
Closing Remarks

THROUGHOUT THE CONGRESS

Open Call:

“Let’s Build The Future Together”

The “Open Call Text” to be announced shall include
contributions from participants from all over Turkey and will
be the Final Congress Document.

The Maker Movement:

“Discover Your Inner Talents”

The Maker Movement, which has been established
through the coming together of technology and

“Do it Yourself” culture, is a rapidly growing trend
around the world. Related to all aspects of life including
production, art, technology, education and socializing, it
brings all kinds of work together as multiple disciplines
in various fields. As the Istanbul Chamber of Industry,
our next-generation interactive congress is to host the
Maker Exhibition which is open to individual contributions
throughout the day.
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istanbul Sanayi Odasi'nin “Vasatliktan Cikis icin
insan ve Kiiltiir-Gelecegi Birlikte Kuralim” temal
13. Sanayi Kongresi'ne hos geldiniz diyor, hepinizi
saygl ve sevgiyle selamliyorum.

Yepyeni degerlerle, yepyeni anlayislarla yeni bir
dinyanin sekillendigi donemdeyiz. Toplumlar bir¢cok
boyutta hizli, koklu ve buylk degisiklikler yasiyor. Bu
buyuk degisimin ayak seslerini sizlerin de her giin
daha yakindan duyduguna inaniyoruz.

Bizi de giderek icine ceken bu dedisim; teknoloji,
kultur, ekonomi, politika, is, hiyerarsi, liderlik ve
degerler gibi cok farkli alanlari kapsiyor. Bu degisim
aslinda bir butin olarak, yeni bir uygarligin yaratilis
surecidir.

Bu yeni uygarligin olusum siirecinde bilgi, inovasyon
ve teknoloji cok onemli bir role sahip. Bu role dikkat
cekerken, insanliin oniinde muazzam olanaklarin
acilmakta oldugunu da 6zellikle vurgulamak
istiyorum. Bilmem fazla s6ze gerek var mi? Biz
sanayiciler, bu gelismeye her gecen giin daha fazla
taniklik etmekteyiz.

Winston Churchill'in buyuk bir ileri goruslulik
sergileyerek gecgen ylizyilda soyledigi “Gelecegin
imparatorluklari zihin imparatorluklari olacaktir”
s0zu, bugun gercek oluyor.

Somutlastiracak olursam, gelismis tlkelerin
geride birakmak tzere oldugu sanayi toplumunda
bir sirketin degeri fabrika binalari, makine parki
ile dlculirken; bugliniin basarili firmalari sahip
olduklari Ar-Ge kapasitesi, patent sayisi, bilgi ve
enformasyonu etkili kullanabilme, sosyal sermaye,
insanlarin niteligi ve mutlulugu gibi 6zelliklerle
degerlendiriliyor.

Yepyeni degerlerle, yepyeni
anlayislarla yeni bir dinyanin
sekillendigi dénemdeyiz. Toplumlar
bircok boyutta hizli, koklu ve buyuk
degisiklikler yasiyor.

We are living in a period of time in which

a new world is coming into being with new
values and new perspectives. Societies are
experiencing rapid, fundamental and major
changes in many respects.

is1 |_\h‘" L
SANATon 15

The Istanbul Chamber of Industry welcomes you to the
13th Industry Congress which is themed “Lets Build the
Future Together — Culture and The Human Factor As
Regards Overcoming Mediocrity”. | would like to extend to
you all my regards and respect.

We are living in a period of time in which a new world is
coming into being with new values and new perspectives.
Societies are experiencing rapid, fundamental and major
changes in many respects. You also hear the footsteps of
this major change drawing closer with each passing day.

This change, which is drawing us in gradually, consists

of many different aspects such as technology, culture,
economics, politics, business, hierarchies, leadership
and values. This transformation as a whole is actually the
process of the creation of a new civilization.

In the formation of this new civilization, information,
innovation and technology play a very important role. In
considering this role, | want to emphasize that immense
possibilities are opening up for humanity. Indeed, we
industrialists are witnessing such developments more and
more every day.
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Yiksek katma degerli, ileri
teknolojiye dayali, verimli, givenli,
gcevreye duyarl ve disa bagimlilig:
azaltan Urunler yelpazesiyle dunya
pazarlarinda rekabet edebilen bir
Turkiye hepimizin hayali.

|
We all dream of a Turkey that is able to

compete in world markets with a range of
products that have high added value.

&

Boyle bir stirecte Tirkiye'nin yeni ve ¢ok

daha genis ufuklu bir anlayisa yonelmesi
gerektigine inaniyoruz. Degisime direnerek

hicbir yere varilamaz. Degisim gecmiste nasil
durdurulamadiysa, bu yuzyilda da degisimi
durdurmak miimkiin degil. Ornegin, on dokuzuncu
yiizyil ingiltere’sinde issiz kalacaklari korkusuyla
endustri devrimine karsi ¢ikan ve gareyi
makineleri kirmakta bulan is¢iler doniisimin
yonunu tersine gevirememisti.

Eski cevaplarin, eski basari modellerinin hichiri
artik etkili ve gecerli olamiyor. Degismenin bir
zorunluluk oldugu konusunda hepimiz hemfikirsek,
o halde ne yapmaliyiz?

Yiksek katma degerli, ileri teknolojiye dayali,
verimli, guvenli, cevreye duyarli ve disa bagimliligi
azaltan Urunler yelpazesiyle dinya pazarlarinda
rekabet edebilen bir Turkiye hepimizin hayali. Bunun
icin, Uretimde yapisal bir donisim ve sigramayi
gerceklestirmemiz gerekmektedir.

Altini cizerek soylemem gerekirse; bu bir
temenni degil, bir zorunluluktur. Bu zorunlulugun
ustesinden ancak isbhirligi ve guc birligi yaparak
gelebiliriz.

Dinyada bugin yasanan buytk degisimlerin ayni
zamanda buylk bir meydan okuma oldugunu
dikkatlerden kacirmamaliyiz. Bu meydan okuma,
birer birer bitin bireylerin, sirketlerin, kurumlarin
ve sivil toplum orgutlerinin glicinu asiyor. Bir

kere daha vurgulayacak olursam; buna karsi
ancak el ele verip birlikte hareket edersek basarili
olabilecegimizi artik daha iyi goruyoruz.

Winston Churchill, in a demonstration of great forward
thinking, said in the last century, “The empires of the
future will be empires of the mind”. This is coming true
today.

To be objective, industrial society’s way of valuing a
company in terms of factory buildings and industrial parks
shall soon be left behind in developed countries. Today's
successful companies are assessed in light of factors

like their research & development capacity, the number

of patents they have, their expertise and their ability to

use information effectively. In short, what matters is their
social capital and the nature and happiness of the people
who work with them.

We believe that in such a period Turkey needs to be
directed to a new and much more broad-minded approach.
Resisting change will not get you anywhere. Just as change
could not be stopped in the past, it will not be stopped in
this century. For example, in nineteenth century England,
out of fear of becoming unemployed some workers
opposed the industrial revolution and would actually try to
break the machinery at factories. But in the end, they were
unable to reverse the winds of change.

Former answers and former models of success are no
longer effective or valid now. If we all agree that change is
imperative, what must we do?

We all dream of a Turkey that is able to compete in world
markets with a range of products that have high added
value. Such products are based on advanced technologies
and they are efficient, safe and environmentally sensitive.
Also, they should reduce external dependence. To achieve
this, we need to carry out a structural transformation and
execute a leap in production.

[ would like to emphasise that this is not just a desire, it is
a necessity. This obligation can only be carried out through
cooperation and collaboration.

It should also be noted that the major changes taking
place in the world today are in fact also great challenges.
These challenges exceed the capabilities of singular
individuals, companies, corporations and non-
governmental organizations. To emphasize once more,

[ would like to say that it is clear now that only if we act
together, hand in hand, can we succeed.

In summary, it is not possible to respond to today’s
challenges with partial and isolated changes. Our aim
needs to be a fundamental and diverse transformation
based on holistic development through a focus on people
and culture.

Now | would like to draw attention to a concept which
could play a very effective role in the realization of this
transformation. This concept, which has been discussed

in many settings, especially in the business world, media
and universities, is the collaborative “co-creation” concept.
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Ozetle, kismi ve tekil degisimlerle bugiiniin meydan
okumalarina cevap vermek miimkiin degil. Insani ve
kulturu odagina alan, bitunsel kalkinmaya dayali,
temelden ve kapsamli bir dontdsuimu hedeflemek
gerekiyor.

Simdi bu donldsimiin gerceklesmesinde cok etkili
rol oynayabilecek bir kavrama dikkat cekmek
istiyorum: Is diinyasi, medya ve iiniversiteler basta
olmak Uzere bircok cevrede tartisilmakta olan bu
etkili kavram, isbirligine dayali “birlikte yaratmak”
(co-creation) kavramidir. Bu gelismenin 6ziinde ise
teknolojideki gelismeler yatiyor.

Insani ve kiiltiri odagina
alan, butunsel kalkinmaya
dayaly, temelden ve kapsaml
bir dénusumu hedeflemek
gerekiyor.

Our aim needs to be a fundamental
and diverse transformation based on
holistic development through a focus

on people and culture.

At the heart of this advancement are developments in
technology.

People are no longer relegated to a passive and
submissive position thanks to the opportunities provided
by technological developments. Indeed, in today’s world
corporations are not at the centre of value creation; rather,
itis the teams and individuals meeting through networks
who are getting all the attention.

Through a focus on individuals, an understanding of the
human factor has emerged that is different from that of
the past. The ability to adapt to economic and technological

@ arcelik
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insanlar, teknolojik gelismelerin verdigi imkanlarla
artik pasif ve uysal konumundan ¢ikmaktadir. Oyle
ki, ginimduzun dinyasinda deder yaratmanin
merkezinde kurumlarin degil, ekip ve aglarda
bulusan bireylerin yer aldigina dikkat cekiliyor.
Birey on plana cikarken, gecmis donemden farkli
olan bir birey anlayisina vurgu yapilmaktadir:
Ekonomik ve teknolojik gelismelere uyum
saglayabilen, Uretimi onemli bir deger olarak
goren, kiresel dislinen, birlikte yaratmak icin
paydaslariyla guglerini birlestirebilen, katilimci ve
paylasimci bir birey anlayisi yikselen deger haline
geliyor.

developments, see production as an important value, think
globally, join forces with partners to create together, and
take up a participatory and collaborative approach makes
the individual more valuable.

Along with these standards, a culture of collaboration
has also become prominent. It is important not only to
establish relationships with others who are similar to

us, but also with those who differ from us as well. As
indicated by recent developments in the world, the best
way to solve major problems is by ensuring that dialogue,
negotiation and cooperation occurs with those who differ
from us, not vice-versa.

We should bear in mind that mutual connections around
the world, cross border relations and progress are
growing at a phenomenal rate. At a time like this, people
who develop a culture of collaboration are able to create
together and they will be the ones who contribute to
shaping the 21st century.

Taking into account the points | made earlier regarding
the 21st century, our 13th Industry Congress being held
here today has been organized in such a way that it truly is
a next generation event.

At such events, a model in which one knowledgeable
person speaks to participants who are passive listeners
is a thing of the past. Day by day, events where everybody
gets involved and voices their opinions, thus ceasing to

be objects and becoming subjects of interactive meetings
and discussions, are becoming more prominent.

By keeping these developments in mind, we have
transformed our congress into a platform bolstered by
the active participation of chambers of trade and industry
from other cities, and hence it has become an interactive
congress.

Ekonomik ve teknolojik gelismelere
uyum saglayabilen, Uretimi
onemli bir deger olarak goren,
kuUresel dusunen, birlikte
yaratmak icin paydaslariyla
guglerini birlegtirebilen, katilimci
ve paylasimci bir birey anlayisi
yukselen deger haline geliyor.
I

The ability to adapt to economic and
technological developments, see production
as an important value, think globally, join
forces with partners to create together, and
take up a participatory and collaborative
approach makes the individual more
valuable.
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Bu ylkselen degerle birlikte, isbirligi

kilturu de one cikiyor. Burada onemli olan, sadece
bize benzeyenlerle dedil, bizden farkli olanlarla
kuracagimiz iliskidir. Dinyadaki son orneklerin

de gosterdigi gibi, herhangi bir 6nemli sorunu
¢ozmenin yolu, bize benzeyenlerden ziyade
benzemeyenlerle saglanacak diyalog, miizakere ve
isbirliginden gecmektedir.

Unutmayalim ki; diinyada karsilikli baglantilar,
sinirlari asan iliskiler ve akislar olaganustu bir
hizla artiyor. iste bu siirecte isbirligi kiiltiirini
gelistirerek birlikte yaratma guicini kazananlar,
21. yuzyili sekillendirmeye katki yapacaktir.

21.yuzyilin biraz once ifade ettigim

ozelliklerini dikkate alarak, bugiin burada
gerceklestirecedimiz 13. Sanayi Kongremizi, bu
¢agin ruhunu yansitan yeni nesil bir kongre olarak
tasarladik.

Bir kisinin her seyi bildigi, sadece onun konusup
digerlerinin dinleyici pozisyonda edilgen oldugu bir
etkinlik anlayisi artik geride kaldi. Herkesin elini
tasin altina koydugu, kendini ifade ettigi, nesne
olmaktan ¢ikip bir 6zneye donustiugu etkilesimli
toplanti ve etkinlikler 6ne cikiyor. iste biz de bu
gelismeyi dikkate alarak kongremizi Anadolu’'dan
ticaret ve sanayi odalarinin aktif katilimiyla bir
platforma donusturerek interaktif bir kongre haline
getirdik.

Ote yandan Kongremiz, sanata, kiltire, egitime
onem veren yeni nesil sanayici anlayisini da ortaya
koyan bir konsepte sahip.

Bu kongrede amacimiz mutlak bir dogruyu bulmak
degil. Boyle bir bilgi anlayisi da zaten ginimuzin
dinyasina uymuyor. Artik tek bir dogru degil,
dogrular vardir ve bu dogrularin her biri de surekli
gelismeye ve iyilestirilmeye aciktir.

Bu yeni nesil kongremiz, yeni baslangici amaglayan
bir kivilcim. Amacimiz, cagin gercgeklerine,
gezegenimizin yonelimine ve yeni egilimlere

dikkat cekmek, yapilmasi gerekenler konusunda
farkindalik yaratmaya katki saglamaktir.

Kongremizin cok degerli bir emegin Urind oldugunu
burada ozellikle ifade etmek istiyorum.

Aylarca stiren, ozveriye dayall, yorucu calisma
surecinde Kongre Hazirlik Komitesi'nin yani sira
cok sayida kisinin takdire deger cabalarina taniklik
ettik.

Hazirlik siirecine ve bugun gerceklestirilmekte
olan kongremize emekleri, fikirleri, katilimlari
ve konusmalariyla katkisi olan herkese tesekkir
ediyorum.

Sorunun kokeni de ¢aresi de

bizde"” diyerek, odaga insan ve
kaltaru alarak ¢ikisi hep birlikte
denemeler yapa yapa arayip bulmak
zorundayiz.

“We have both the basis of the problem and
the remedy”, we must focus on people and
culture as we experiment over and over

again until we find a way out.
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Cag donusiminln getirdigi kritik bir siirecteyiz.

Bir kenarda durup gelismeleri seyretme likslne
hicbirimizin hakki olmadigina inaniyoruz. Atalet ve
vasatlia siginmanin bedelini bugline kadar ¢cok agir
odedik. Yasadigimiz kisir donguiyu kiracak adimlari,
gelecek kusaklari da dusunerek artik bir an once
atmaliyiz.

Elimizde yasadigimiz vasatlik kisirdongisinu
cozecek hazir bir regete yok. Tolstoy, “Biitin mutlu
aileler birbirine benzer, ama bitiin mutsuz ailelerin
mutsuzlugu kendi tarzindadir” diyor. O halde bu
sozden hareketle, “sorunun kokeni de caresi de
bizde” diyerek, odaga insan ve kilturu alarak cikisi
hep birlikte denemeler yapa yapa arayip bulmak
zorundayiz.

Buyuk dedisim donemlerinde karamsarlik yerine
hayalleri ve umutlari on planda tutanlar basariya
kosarlar. Ne mutlu bizlere ki bugiin bu Kongrede,
gelecedi birlikte kurmak icin bir arada bulunuyoruz.

Bir kere daha ifade edecek olursam, bu
Kongremizin hayallerimizi gerceklestirmek
dogrultusunda bir kivilcim olacagina yurekten
inaniyorum. Bu inang esliginde sozlerimi
noktalarken hepinizi tekrar saygiyla ve sevgiyle
selamliyorum.

At the same time, our event is centred on a concept that
places emphasis on the next-generation approach of
industrialists who give importance to the arts, culture and
education.

The aim of this congress is not to find an absolute
truth, and in any case such an approach to knowledge
does not conform to today’s world. There is no one
truth anymore; there are truths and each of these t
ruths are open to continuous development and
improvement.

This next-generation congress aims to spark a new
beginning. Our objective is to draw attention to the
realities of the age and the direction and new trends of
our world, and to contribute to raising awareness about
what should be done.

[ would especially like to emphasise that our congress is
the result of considerable efforts.

In addition to the work put into this by the Congress
Preparation Committee, we have seen many people put
in admirable hours of exhausting, dedicated work over a
period of several months.

I would like to thank everyone who has been
involved in today’s congress and the preparation that
went into its creation. They have made great
contributions with their ideas, participation, hard
work and speeches.

We are living in a critical era that has been brought about
by the transformation of our day and age. We believe that
none of us can enjoy the luxury of just standing aside and
watching these developments. We have paid a heavy price
for our inertia and mediocrity. While bearing in mind the
needs of future generations, we need to take steps as
soon as possible to break the vicious cycle in which we
are living.

We do not have a ready formula to solve the cycle of
mediocrity in which we live. Tolstoy once said, “All happy
families are alike; each unhappy family is unhappy in its
own way". So, taking into account the statement, “We
have both the basis of the problem and the remedy”, we
must focus on people and culture as we experiment over
and over again until we find a way out.

In times of great change, it is the people who hold onto
their dreams and hopes who move towards success, not
those who cling to pessimism. Blessed are we today here
at this congress, as we have come together so we can
build the future together.

I would like to reiterate that | believe with all my heart
that this congress will be a spark that leads to the
realization of our dreams. To conclude my speech, | would
like to extend again my heartfelt regards and respect to
everyone here.
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ISO MECLIS BASKANI ZEYNEP BODUR OKYAY’IN
13. SANAYi KONGRESIi ACIS KONUSMASI

OPENING SPEECH, ZEYNEP BODUR OKYAY,
PRESIDENT OF THE ASSEMBLY OF ICI
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Sayin Bakanim,

Tiirkiye Odalar ve Borsalar Birligi’'nin Degerli
Baskani,

istanbul Sanayi Odasi’nin Degerli Baskan ve
yoneticileri,

Kiymetli konuklar,
Sevgili medya mensuplari,

Hepinizi sahsim ve istanbul Sanayi Odasi Meclisi
adina saygiyla selamliyorum.

Turkiye'nin aydinlik yarinlarticin biyuk bir fikri
misyonu olan Istanbul Sanayi Odasi'nin 13. Sanayi
Kongresi'ne hos geldiniz.

Kongrenin arkasinda ¢ok emek var, katki veren
herkese ¢ok tesekkir ediyorum.

insan, teknoloji ve sistem, konusmamin tasiyici
kolonlari olacak.

Tirkiye 2013 yilindan bu yana yuksek teknoloji
ticaretinde 55 milyar dolar acik verdi.

Esas olarak vasatligi bundan daha iyi aciklayacak
bir rakam aramak gereksiz.

Dinyada teknoloji ve yetenek Ureten gelismisler ve
para 6deyip bu teknolojiyi/yetenegi kullanan Ulkeler
var.

Tirkiye ne yazik ki henuz ikinci grupta.

Aradaki temel fark, Uretim kultirdnidn egemen olup
olmadigr.

Bu tur toplantilari, bu ilk grup ulkeler arasina
girmek i¢in neler yapmamiz gerektigini tartismak
Uzere dizenliyoruz.

Bu yil bu anlamda Turkiye igin sansli bir yil.

G20 donem baskanligimiz nedeniyle bitin dinyayi
cok yakindan ilgilendiren pek cok onemli konu ve
sorunu derinlemesine tartisma ve fikir tiretme
imkani bulduk.

G20'nin Uc ana konusu olan kapsayicilik,
uygulama ve yatirnm hususlarinda ¢ok degerli
entelektuel tartismalar ve uygulanabilir oneriler
¢ikti ortaya.

Kasim ayindaki G20 zirvesinde sonugclari/ciktilari
ortaya konacak bu ¢alismalarin, Turkiye' nin ihtiyaci
olan kapsayici biyiime yolunda onemli tortular
birakacagi inancindayim.

Dear Minister, Esteemed President of the Turkish Union
of Chambers and Commodity Exchanges,

Dear President and Directors of the Istanbul
Chamber of Industry,

Valued guests,
Dear journalists,

On behalf of the Istanbul Chamber of Industry, | would like
to personally extend my warmest regards to you all.

Welcome to the 13th Industry Congress of the Istanbul
Chamber of Industry, which has a great intellectual
mission for Turkey’s brighter tomorrows.

A lot of effort has been put into the Congress, and | would
like to thank everyone who contributed to its realization.

People, technology and systems will be the main
supporting pillars of my speech.

From 2013 to the present day, Turkey has acquired a $55
billion deficit in high-tech trade.

In fact, it is unnecessary to search far and wide for a fact
to better explain mediocrity.

There are competency- and technology-producing
developed countries around the world and then there are
countries which pay to use this technology.
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Dunyada teknoloji ve yetenek
Ureten gelismisgler ve para édeyip bu
teknolojiyi/yetenegdi kullanan
ulkeler var. Turkiye ne yazik ki
heniz ikinci grupta.

There are competency- and technology-
producing developed countries around the
world and then there are countries which
pay to use this technology. Unfortunately,
Turkey is still in the second group.

Unfortunately, Turkey is still in the second group.

The main difference between the two is whether a culture
of production dominates or not.

These types of meetings are arranged as a way to discuss
what we should do in order to enter the first group of
countries.

This year is a lucky year for Turkey in this regard.

Thanks to our G20 term presidency we have had the
opportunity to have in-depth discussions and generate
ideas about the many important subjects and issues that
are of particular interest to the whole world.

The three main themes of the G20 are inclusion,
implementation and investment, and these topics resulted
in many valuable intellectual debates and much practical
advice.

| believe that with the outcomes of the G20 summit in
November these efforts shall set out Turkey's need for
inclusive growth and the other issues that must be dealt
with.

By making the November 1st elections a milestone, it is
essential that we promptly enter a new period of progress
as a lot of time has been lost.

Dear attendees,

With its history, traditions, the potential of its people,
production power and entrepreneurial skills, Turkey is an
important country.

We have been seeking a breakthrough for a long time.

We want to create a global effect that corresponds with
our hearts, souls and bodies.

For this we need peaceful civility; we must solve problems
democratically and form our relationships with love and
respect.

In doing so, we must answer many pressing questions:

B Why is there no Steve Jobs amongst us?

B Why is there no Turkish brand known around
the world?

Bl By achieving the Nobel science award,
Professor Aziz Sancar in the USA made us
proud. So we need to ask: Why don’t we have
scientists nominated for Nobel science awards
who graduated from our universities?

B Why aren’t the works of Turkish artists the
widespread subject of global auction sales?

B Why aren’t we coming up with inventions on a
global scale?

B Why is Turkish not becoming a dominant
international language?
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1 Kasim secimlerini bir milat yaparak yeni bir atilim
donemine girmemiz elzem gorinuyor, ¢cinki cok
vakit kaybettik.

Kiymetli hazirun,

Turkiye; tarihiyle, gelenekleriyle, insan
potansiyeli, girisim becerisi ve Uretim glcuyle
onemli bir Ulke.

Uzunca bir siredir bir atilim pesindeyiz.

Yerylzinde, govdemizle, ruhumuzla, yiregimizle
uyumlu bir golgemiz olsun istiyoruz.

Bunun icin baris icinde bir medeniyet yesertmek;
sorunlarimizi demokrasi icinde ¢cozmek,
iliskilerimizi saygi ve sevgiyle bicimlendirmek
zorundayiz.

Bunu yaparken, pek ¢ok yakici sorunun da cevabini
vermek durumundayiz.

B Aramizdan nicin bir Steve Jobs ¢ikmiyor?

B Diinyada ezbere bilinen bir Tiirk markasi
nicin yok?

B Amerika’da yasayan Prof. Aziz
Sancar Nobel bilim ddiilii alarak bizi
onurlandirmisken sormamiz lazim; nigin
bizim liniversitelerimizden Nobel bilim
odiiliine aday bilim insanlari
cikartamiyoruz?

B Nicin Tiirk sanatcilarin eserleri
yaygin sekilde kiiresel mezatlarin satis
konusu olamiyor?

B Nicin diinya ol¢eginde icatlar
yapamiyoruz?

B Tirkce nicin baskin bir uluslararasi dil
haline gelemiyor?

Bu sorularin listesini uzatmak mimkdn.

Ama cevabi ¢cok kisa ve net:
Clnkd sistemimiz sorunlu.

Steve Jobs Turkiye'de bu sistem icine dogup burada
yasasaydi acaba ayni basariyi yakalayabilir miydi, bir
dusinin.

Benim cevabim hayir, ¢tinki Jobs’a “basari
hikayesini” yazdiran sistemi, Tlrkiye'de mevcut
kilamadik/kilamiyoruz.

Degerli Konuklar;
Hepimizin tanidigi iktisatci Daron Acemoglu,
diinyada referans alinan onemli bir bilim adami.

Acemoglu, Uluslarin Diisisd adli kitabinda;
demokrasi icinde kapsayici ekonomik ve siyasi

It is possible to extend this list of questions.

But the answer is short and clear: Because our system is
problematic.

Had Steve Jobs been born into this system in Turkey and
lived here, would he have been able to capture the same
success? Think about that.

My answer is “no”, because the system which created
Jobs’ “success story” does not and could not exist in
Turkey.

Valued Guests,

We all know economist Daron Acemodglu, an eminent
scholar recognized around the world.

In his book Why Nations Fail, Acemoglu argues that
countries which develop a democracy that has inclusive
economic and political institutions enjoy sustainable
development, while countries dominated by exclusive
organisations do not.

According to Acemoglu, this is the reason why the average
US citizen is 7 times more richer than a Mexican citizen,
10 times more than a Peruvian and 20 times richer than a
African.

Undoubtedly, the general state of a country is very relevant
to individual achievements.

Indeed, a person’s qualities have a major effect

on their successes but the determinative influence
of the society into which they are born cannot

be ignored.
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kurumlar olusturan ulkelerin sirdurulebilir
kalkinmayi yakaladigini, dislayici kurumlarin
hakimiyetindeki tlkelerin ise kaybettigini ileri siirer.

Acemoglu’'na gore ortalama bir Amerikan
vatandasinin bir Meksikalidan 7 kat; Peruludan
10 kat; Afrikalidan 20 kat zengin olmasinin temel
nedeni budur.

Suphesiz ki bireysel basarilar da Ulkelerin genel
iklimiyle ¢ok ilintilidir.

Evet, basarida kisinin kumasinin kalitesi biiylk
etkendir ama icine dogulan toplumun belirleyici
etkisi goz ardi edilemez.

Bunun boyle oldugunu ortaya koyan pek ¢ok degerli
calisma var.

Malcolm Gladwell, Outliers adli kitabinda bu
durumu “ekolojiyle” soyle izah eder:

“Ormandaki en uzun mese, sadece en sert
palamuttan yetistigi icin en uzun mese olmamistir;
diger agaclar onun aldidi guines isigini kesmedigi,
cevresindeki toprak derin ve zengin oldugu,
fidanken hichir tavsan onun kabugunu kemirmedigi
ve hi¢bir oduncu onu vakti gelmeden kesmedigi icin
de en uzun mese o olmustur.”

Evet degerli katilimcilar,
Ormandaki en uzun mese agaci bizim aramizdan

¢iksin istedigimiz icin vasatlik Gzerine tartismaya
devam ediyoruz.

Yeryuzinde, govdemizle,
ruhumuzla, yiregimizle uyumlu

bir gélgemiz olsun istiyoruz.

Bunun i¢in barig iginde bir
medeniyet yesertmek; sorunlarimizi
demokrasi igcinde ¢ézmek,
iligkilerimizi saygi ve sevgiyle
bicimlendirmek zorundayiz.

We want to create a global effect that
corresponds with our hearts, souls and
bodies. For this we need peaceful civility;

we must solve problems democratically and
form our relationships with love and respect.

&

There are many important studies that demonstrate this.

In his book Outliers Malcolm Gladwell explains this with
the help of “ecology” in the following terms:

“The tallest oak in the forest is not the tallest oak simply
because it has grown from the strongest acorn; other
trees did not cut its sunlight, the surrounding soil was
deep and rich, no rabbits nibbled its bark when it was a
sapling and no lumberjack cut it before its time - that is
why it became the tallest oak.”

Yes, valued participants,

As we wish for the tallest oak in the forest to emerge from
within ourselves, we shall continue to debate mediocrity.

Last year at this congress, many major names offered
their views and suggestions for getting Turkey out of the
trap of mediocrity.

In fact, the answer is obvious: in order to overcome this
mediocrity it is essential that we establish a productive

ecosystem that will produce many more extraordinary

success stories in this part of the world.

B Could Turkey create the most popular phones
in the world?

B Could we produce life-support machines such
as those used for legendary Formula 1
champion Schumacher who is currently
sedated in intensive care?

B Could we have professors working at our
universities who are capable of winning Nobel
prizes?
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Gecen yil bu kongrede pek ¢ok degerli isim,
Turkiye'nin vasatlik tuzagindan cikabilmesi icin
gorus ve onerilerde bulundu.

Aslinda ortak cevap ¢ok acik: Vasatliktan
¢tkmamiz icin bu cografyadan cok daha fazla sira
disi basari hikayesi ¢cikaracak bir tretim
ekosistemi kurmamiz sart.

M Diinyada en ¢ok kullanilan telefon
Tiirk yapimi olabilir mi?

B Formula'nin yogun bakimda uyutulan
efsane sampiyonu Schumacher’i
hayata baglayan makineleri biz iiretmis
olabilir miyiz?

B Universitelerimizin cogunda Nobel bilim
odiilii almis birkag profesoriimiiz calisiyor
olabilir mi?

B Birkac star sarkicimiz Wembley'i hinca
hin¢ dolduran bir kalabaliga konser
veriyor olabilir mi?

M Diinyanin 500 biiyiik kurulusunun en az 10
tanesi Tirk sirketi ve onlarca sirketin
CEO’su bu topraklardan yetismis insanlar
olabilir mi?

B Diinyanin Ar-Ge verimliligi en yiiksek
sirketleri arasinda bizden birileri
bulunabilir mi?

B Tirkiye, yetenek ticaretinde cari fazla
veren bir lilke haline gelebilir mi?

B Birlesmis Milletler’in 2030°da dngordiigii
kadin-erkek mutlak esitligine biz daha
once ulasabilir miyiz?

B Maker hareketini genclerimizin yeni nesil
Silikon Vadisi olarak yesertebilir miyiz?

Bitlin bunlar ve ¢cok daha fazlasi elbette olur.

Ama kapsayici distnup, dinyada yaratici acik
denen, kisaca bir icatla onun baska faydalara
donisumu arasinda gegen olarak tanimlanan sureyi
cok iyi dederlendirmemiz sart.

Evet, matbaayi Gutenberg kesfetmis olabilir ama
yayin sektortini o kurmadi.

Evet, Lumiere kardesler film makinesini
kesfetmis olabilir ama sinema sektoriini onlar
dizayn etmedi.

Tam olarak kastetmek istedigim sey su: Bugin
dinyada genom profili ile ilgili calismalar buyik
ilerleme kaydediyor.

Ortalama yasam siresinin buginkunun iki

katina ¢ikacagi varsayimina hazirlanip gelecegin
dinyasinin kurallarina uygun bir yasam kurgusunu
ortaya koyabilenler yarini farkli kilanlar olabilir mi?

insanin ortalama 70 yil degil 140 yil yasadig bir

Yuriyen insanlarin adimlarindan
yaygin enerji Ureten, tarim ve tip
sektérinu evlendirip ila¢ gidalar

imal eden bir dinyada higbir
olasilik uzak degildir.

In a world where electricity can be
produced from footsteps and medicalized
food can be created by combining the
agriculture and medicine sectors,
anything is possible.

&

B Could some of our star singers perform at
Wembley with a full crowd?

B Could at least 10 of the Fortune Global 500 be
Turkish companies and the dozens of CEOQ’s of
such companies be people educated in this
country?

B Could a Turkish company be among the world’s
most productive R&D companies?

Bl Could Turkey become a country that exports
lots of talent?

The United Nations predicts that by 2030 there
will be absolute equality of women and men -
could we reach that goal first?

B Could we support the Maker Movement and
become the next generation Silicon Valley of
our young people?

All this and much more will surely take place.
But thinking more broadly, we need to successfully use
the time between an invention and its translation into

other benefits - the so-called creative gap.

Yes, Gutenberg may have invented the printing press but
he did not establish the broadcasting sector.

Yes, the Lumiere brothers may have discovered the movie
camera, but they did not establish the film industry.

What | mean is this: Today the world is witnessing great
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dinyanin nasil bir egitim, nasil bir Uretim, nasil bir
calisma diizeni, nasil bir sosyal guvenlik sistemi
gerektirdigini ongorip buna uygun bir gelecek
perspektifi tasarlamak mimkin mi?

Ya da uretimde oyunun butin kurallarini degistirme
potansiyeli olan yeni fikirlerin, prototip asamasina
getirilmesine de imkan vermesi agisindan ¢ok
onemli islevi olan 3D yazicilarda on alabilme
sansimiz ve irademiz var mi?

Bugtin bu tur tartismalar utopik gibi gelebilir

ama; yuruyen insanlarin adimlarindan yaygin enerji
ureten, tarim ve tip sektorini evlendirip

ila¢ gidalar imal eden bir diinyada hicbir

olasiligin uzak olmadigini g6z oninde
bulundurmamiz lazim.

Unutmayalim ki bir zamanlar “ttopik” diye
adlandirilan sozler, buglin birer birer gercek oluyor.

Pop-Art akiminin efsane isimlerinden Andy Warhol,
1968 yilinda “herkes bir giin 15 dakikaligina meshur
olacak” dedi.

Aradan 47 yil gecti; ve 0 s6zU gercek oldu.
Amerikan Time dergisi, 2006 yilinda “Yilin Adamini”,
“BEN" olarak secti.

Kapagina koydugu ayna ile her bakanin “Yilin
Adami” oldugu bu kapak, Warhol'un yillar

progress as regards the profiling of the genome.

Assuming that the average life span today could be
doubled, could those who create the appropriate
conditions for the future world in preparation for this be
the ones who make tomorrow different?

Is it possible to predict what type of education,
production, work system and social security system
would be necessary in a world where the average life
span is not 70 years but 140 years and to create an
appropriate plan for this?

Do we have the will and opportunity to prioritise

the new ideas that have the potential to change all
the rules of the game in production in relation to the
important function of 3D printers as regards
prototypes?

Today these debates may seem utopian but we need
to keep in mind that in a world where electricity can
be produced from footsteps and medicalized food can
be created by combining the agriculture and medicine
sectors, anything is possible.

Let us not forget that statements that were once referred
to as “utopian” are one by one coming true today.

The legendary Andy Warhol of the Pop Art movement
stated in 1968 that “in the future everyone will be a
celebrity for 15 minutes”.

47 years have since passed and his statement has come
true.

American Time Magazine in 2006 chose “YOU" as “Man of
the Year™.

With the mirror on the cover, everyone who looked at it
could see the “Man of the Year” and it seemed to be the
first proof of how right Warhol had been.

Today, global giants YouTube, Facebook, Twitter, and
Instagram have millions of members and are followed on
virtual platforms.

Every day millions of such platforms enjoy fame not for 15
minutes, but for years.

Dear attendees,
[ think that today when confronting the issues of the
century, the question “How can we?" needs to be asked

as opposed to “Why didn't we?”

People drown not because they fall into the water but
because they cannot get out.

Mediocrity means not searching for ways to
get out of the water.

69



oncesinden ne kadar hakli oldugunun ilk kaniti
gibiydi.

Bugun dunya devleri YouTube, Facebook, Twitter,
Instagram milyonlarin tyesi oldugu ve takip ettigi

sanal platformlar.

Her gin bu platformlarda milyonlar, degil 15 dakika,
yillarca meshurlugun keyfini cikartiyorlar.

Kiymetli dinleyenler,
Bence bugtin, yasadigimiz asirla yuzlesirken
sorulmasi gereken soru “Niye yapmadik” degil, “Nasil

yapariz” olmalidir.

Cunku insan suya dustugu icin dedgil, cikamadidi icin
bogulur.

Vasatlik, sudan ¢ikma yollarini aramamaktir.

Tarkiye'nin ihtiyacimiz olan kaynagi saglamaya devam

etmek igin iyi bir egitim sistemine, yliksek teknolojik
donanima, cesarete, kararliliga ve yapilan ve
yapilmasi gereken reformlarla cekim merkezi olmaya
ihtiyaci var.

Stratejimizi dogru belirlemeliyiz.

Yasadigimiz cografyada, sanayi kiltirine sahip ender
Ulkelerden biri olarak, bizim en biyuk zenginligimiz
gen¢ nufusumuz ve adaptasyon giicl ylksek insan
kaynagimiz.

Oncelikle bu kaynagi iyi beslemeli, cagin gerektirdigi
bilgilerle donatmali, dogru yonlendirmeliyiz.

Sahip oldugumuz demografik firsat penceresini
kacirmadan zamani, parayi ve insanimizi en iyi
sekilde degderlendirmeliyiz.

Yarini buginkinden anlamli kilmak icin Turkiye'yi bir
firsatlar Ulkesi haline getirmeliyiz.

Bunun icin, baris ve demokrasi icinde verimli bir
dunya kurmak icin dort kilit kelimenin; 6zgurluk,
egitim, teknoloji ve kadin oldugunu distniyorum.
Bu kongrede, Turkiye'nin nasil bir firsatlar Ulkesi
olabilecegine dair cevaplar aramak icin kamuoyuna
dort onemli soru soruluyor.

Ben kendi cevaplarimi kisaca paylasmak istiyorum:

Nasil insan?
Ozgdur, yenilikci ve Uretken.

Nasil tretim?
Yenilikci, katma degeri ylksek ve rekabetci.

Nasil isbirligi?

ISTANBUIL
SANAYT ODASI

Bunun i¢in, baris ve demokrasi
icinde verimli bir dinya kurmak
igin dort kilit kelimenin; 6zgurlik,
egitim, teknoloji ve kadin oldugunu
disunuyorum.

To do this, and to establish an efficient world
of peace and democracy, I believe that the
four key words are: independence, education,
technology, and women.
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Demokratik, kazan-kazan anlayisina dayali ve etik.

Nasil Strdirdlebilirlik?
Kapsayicl, kuralli ve inovatif.

Biz, bltlin bu meselelerin Gstesinden
gelebilecedimiz yetenek, akil ve vizyona sahibiz;
buna hi¢ kusku yok.

Dinyanin en zor cografyalarindan birinde asirlardir
ortaya koydugumuz buyuk direnc ortada.

Butun meselemiz, varmayi hedefledigimiz parlak
gelecege giden yola en kestirmeden nasil girecegimiz
sorusudur...

Umarim bugtin hepimiz evlerimize ufuk acici
cevaplarla doneriz.

Tekrar hos geldiniz diyor, hepinizi saygiyla
selamliyorum.

In Turkey, in order to continue to create the resources

we need, a good education system, high-tech hardware,
courage, determination and reforms that have been carried
out and others that are yet to be implemented need to be
the focal points.

We must determine our strategy correctly.

In our geographical region, as one of the few
countries with an industrial culture our greatest
strength is our young population and the great
adaptability of our people.

First of all, they should be healthy, have the key knowledge
of the era, and be guided in the right direction.

Without missing our demographic window of opportunity,
we must make the most of time, money, and our people.

Today, in order to give meaning to tomorrow, we must make
Turkey a country of opportunity.

To do this, and to establish an efficient world of peace
and democracy, | believe that the four key words are:
independence, education, technology, and women.

This congress asks the public four major questions in order
to figure out what kind of country of opportunity Turkey can
become.

| want to briefly share my own answers:

Which type of person?
Independent, innovative and productive.

What kind of production?
Innovative, high added value and competitive.

What form of cooperation?
Democratic, ethical and based on a win-win mentality.

What does it need to be if it is to be sustained?
Inclusive, regulated and innovative.

We have the ability to overcome all these issues. We have
the ability, wisdom and vision, there is no doubt about that.

As regards the fact that we are situated in one of the
world’'s most challenging geographical regions, let me just
say that for centuries our endurance has been apparent.

Our main issue is the question of how we are going to
attain the bright future we are aiming for, and in the
quickest way possible...

| hope we all return to our homes today with answers that
will broaden our horizons.

Once more, | would like extend my warmest welcome to
you all.
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FINLANDIYA NASIL BASARDI?

|
HOW DID FINLAND SUCCEED?
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Finlandiya Ankara Bulyukelgisi Nina Vaskunlahti'nin
kisa sunumuyla baslayan Finlandiya oturumu,
Kongre'nin one cikarmak istedidi mesajlar icin
oldukca etkili bir giris 6zelligi tasiyordu. Bitunsel
kalkinma modelinin basarili bir 6rnegi olan
Finlandiya'nin, ozellikle egitim alaninda soyleyecek
¢ok seyi var. Vaskunlahti konusmasinda bazi
ipuclarini verdi:

KENDIiMizi YENIDEN iCAT ETTIK

Finlandiya 100 yil 6nce tarima dayali ve yoksul bir
ulkeydi. Bagimsizligimizi 1917 dekazandik. 200

yil once Rus imparatorlugunun bir parcasiydik.
Ondan 6nce de isvec imparatorlugunun... 1917 de
bagimsizligimizi kazandik ve bugiin modern bir
toplum, kendini yeniden icat etmeye devam eden
bir tlke haline geldik. Buglin neredeyse her gin
kendimizi yeniden kesfetmemiz gerekiyor, dinyanin
her yerinde sirekli degisiklikler oluyor.

Bu kesif sirasinda degerlerimiz ne olmali?

Nasil kendimizi yeniden yaratacagiz? Oncelikle
degerlerimiz arasinda esitlik olmali. Finlandiya
dinyada kadinlara oy hakki taniyan ilk tlke oldu.
Ayni zamanda egitime inaniyoruz. Egitimde esit
firsata inaniyoruz, herkesin bu siirece dahil olmasini
onemsiyoruz. Hiyerarsiye dayali degil acikliga dayali

Biitiinsel Kalkinma Ornefi:
FINLANDIYA

Bu yil Kongremizde farkli bir tilke 6rnegini ele aliyoruz.
Yillardir konusulan Uzak Dogu basari hikayelerinden
farkli, Avrupali ve 6zellikle ge¢en yil vurguladigimiz
bitiinsel kalkinma konusunda deneyimlerini
paylasabilecek bir iilke lizerinde duruyoruz: Finlandiya.

Finlandiya, egitimden sanayiye, kiiltlirden sanata
bitiinsel bir kalkinmayi iyi yetismis insan kaynadiyla
basarabilmis az sayidaki tilkelerden biri.

Her zaman vurguladigimiz gibi Tirkiye'nin gelismesinin
oniindeki en 6nemli esiklerden biri egitim. Finlandiya bu
anlamda incelenmesi gereken bir iilke... Eger egitimdeki
patinaji atlatmak istiyorsak Finlandiyali cocuklarin okul
yasamini, Finlandiya’nin bizzat uygulamakta oldugu
genclik ve egitim politikalarini ¢ok iyi incelemeliyiz.

Finlandiya Sanayi ve Ticaret Odasi Baskani Sayin

Risto Pentilla isadami gozligiyle Kongremizde bize
“Finlandiya’nin basari sirlarini” anlatiyor. Helsinki
Universitesi'nin 6gretmen yetistiren bélimii olan egitim
fakiltesinin dekani Prof. Hannele Niemi’'nin konusma
basligi ise aslinda egitim alaninda niye onlardan
ogrenecek seylerimiz oldugunu gozler oniine seriyor:
“Ozglirliik ve sorumluluk ile gelen basar1.”

/50 BASKANI ERDAL BAHCIVAN

&

This session started with Finland’s ambassador Nina
Vaskunlahti's short presentation and it was very effective
as regards the messages that the congress wanted to
get across. Finland, which is a good example of a global
development model, has a lot to show for education in
particular. Vaskunlahti offered some useful tips in her
discussion:

WE HAVE REINVENTED OURSELVES

100 years ago Finland was a poor country dependant on
agriculture. 200 Years ago we were part of the Russian
Empire, and before that we were part of the Swedish
empire.... But we won our independence in 1917. Today
we are a modern society, and a country that continues to
reinvent itself. Nowadays we have to rediscover ourselves
nearly every day because all around the world things are
constantly changing.

What should our values be in this process of discovery?
How can we reinvent ourselves? First of all, we should
have equality in our values. Finland was the first country
in the world to give women the right to vote. We also
believe in education. We believe in equal opportunities

in education and it is important that everybody should
be included in this process. We are a society based on
openness, not hierarchy. Our population is just 5.5 million, PA
so we are not a very populous country. When you are a

AN EXAMPLE OF HOLISTIC DEVELOPMENT:
FINLAND

This year we are taking a different country into consideration.
Unlike the success stories of the Far East that have been talked
about for years, we are talking about a European country that
can share its experiences in holistic development, a subject we
placed emphasis upon last year, and that country is Finland.

Finland is one of the few countries that has been successful in
a range of fields, from education to industry and culture to art,
in terms of raising a population that holds value in relation to
global development.

As we always point out, one of Turkey’s obstacles to
development is education. Finland is a country that should be
examined in this respect... If we want to overcome the gap in
education that exists in Turkey we need to seriously examine
the school life of children in Finland, as well as the young
generation there and the country’s educational policies.

The chairman of Finland’s Chambers of Commerce and
Industry, Risto Pentilla, told the congress about “Finland’s
secrets to success” through the eyes of a businessman.
Professor Hannele Nieminen, who is the dean of the education
faculty at Helsinki university, which has a department for
training teachers, explained why we should learn from them as
regards education, and the key of that was: “Success through
independence and responsibility”.

CHAIRMAN OF THE ISTANBUL CHAMBER OF INDUSTRY,

ERDAL BAHCIVAN
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bir toplumuz. 5,5 milyonluk bir nifusumuz var,

cok kalabalik bir tlke degiliz. Ufak bir Ulke olunca
aslinda herkesin onemli oldugunu biliyorsunuz,
her bir bireye ihtiyacimiz var. Kendini yeniden icat
etmesine ve ¢alismasina ihtiyacimiz var. Ulkeler ve
kisiler arasinda esitlik cok onemli.”

Biiyiikel¢inin ardindan Finlandiya Sanayi ve Ticaret
Odasi Baskani Risto Pentilla, Finlandiya'nin
basarisinin bes kilit noktasini aciklayan sunumuna
basladi:

HEDEF: HERKES iCiN iYl YASAM

Kendimize ¢izdigimiz yolda, cok taninmayan, yoksul
bir Ulkeyken, su an bulundugumuz mertebeye
geldik. Bes noktaya odaklanmak istiyorum.

1- Kadinlar: Kadinlarin isgiciine dahil edilmesi,
¢cok ¢cok onemli. Aslinda bizim gizli silahimiz

bu. Finlandiya diinyada en fazla kadin yoneticisi
olan Ulkedir. Avrupa’da genel mudur yardimcisi
ve yonetim kurulu tyesi kadinlarin orani en
yuksek Ulke Finlandiya'dir. Okulda da isyerinde
de erkeklerden daha basarili oluyorlar. Kadinlar
isgucinidn onemli bir parcasi.

2- Yeni Teknolojiler: Sanayi Tirkiye ve Finlandiya'yi
birlestiriyor. Sanayinin bizim ulusal Urinlerimizdeki
roll ylzde 20. Dolayisiyla biz mihendis Ulkesi

B‘I‘lNMLSﬂ.Niﬂ

Tek bir hedefimiz var. Herkes i¢in
iyi bir yagam saglamak.
Finlandiya'nin hedefi budur.

There is one aim: Ensuring a good life for all.
This is the aim of Finland.

&

small country, you realize how important everybody is
because you need each and every individual. You need
them to reinvent themselves and apply themselves to
work. Equality between countries and individuals is very
important.

Following the ambassador, the chairman of Finland’s
Chambers of Commerce and Industry, Risto Pentilla,
began his presentation by describing the five key points to
the success of Finland:

AIM: A GOOD LIFE FOR ALL

Along the path that we drew for ourselves, we evolved
from a poor, not very well-known country to where we are
in now. In that regard, | want to focus on five points.
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olmaya devam ediyoruz. Basbakanimiz bir
muhendis, Ulkeyi kendi sirketini yonetirmis gibi
yonetiyor. Sanayinin kendini yeniden kesfetmesi
gerekiyor.

3- Herkes icin Egitim: Biz 6grencilerimizi zeki
yetistirmeye calisiyoruz ama aslinda en onemlisi
ogretmenlerin zeki olmasi, akillica davranmasi.
Ben 6grenciyken 3. olmustum okul capinda. 1 ve
2.’nin ikisi de kizdi, benden daha iyiydiler. ikisi

de 6gretmen oldu. Finlandiya'da 6gretmenlik en
saygl duyulan mesleklerden biridir. Ben 6gretmen
olamadim ama 1 ve 2. 6grencimiz 6gretmen oldular
ve devam ediyorlar. Basari hikayesinin sirlarindan
biri de bu.

4- Diisuik Hiyerarsi: Finlandiya'da herkese bir iki
telefon gortiismesiyle ulasabiliyorsunuz. Biriyle
konusmak istiyorsaniz, en fazla 3 telefon gorismesi
yaparak herkesle konusabiliyorsunuz. Dolayisiyla
ayni seviyede ¢alismak, hiyerarsi olmamasi, ast

ust iliskisinin olmamasi yine bizim inandigimiz
degerlerden biri.

5- Gliven Kiiltiirii: Seffaflik endeksinde de en Ust
seviyedeyiz. Yolsuzluk yok. Neden, yapacak kadar
yenilikci degiliz. Baska nedenleri de vardir ama
cok onemli bir seffaflik anlayisi var. Ozellikle isler
biraz kotu gittiginde bu sinaniyor. Boyle giinlerden
geciyoruz aslinda.

Ozetleyecek olursak, ¢ onemli grup var. Kadinlar,
muhendisler ve 6gretmenler. Bu u¢ grubu
unutmamali, hiyerarsiden kurtulmaliyiz.

Tek bir hedefimiz var. Herkes icin iyi bir yasam
saglamak. Finlandiya'nin hedefi budur. Oradan
basliyorsunuz, ondan sonra bunun icin neye
ihtiyaciniz var; biyime. Blylimeyi tetikleyebilmek
icin birtakim seyleri yeniden yapilandirmaniz
gerekiyor. Sanayide, siyasette, birtakim seyleri
gozden gecirmek gerekiyor.”

Gin i¢inde egitime ¢ok az

zaman harcaniyor, ekstra bir

ozel derse ihtiyag¢ olmuyor. Zorunlu
ev 6devi yok. Onemli olan tek sey
okuldaki kalite.

Not much of the day is spent on education,
yet the students do not need extra private
lessons. There is no obligatory homework.
The only important thing is quality.

1- Women: It is crucial that women are included in the
workforce. This is actually our secret weapon. Finland
has the highest number of female managers. We have the
largest number of women on boards of directors in the
world and the most female vice presidents. At work and
at school they are more successful than men. Women are
an important part of the workforce.

2- New Technologies: Industry is bringing Turkey

and Finland together. Industry’s share in our national
products is 20%. In this way, we continue to be a country
of engineers. Our president is an engineer, and he rules
the country like it is his own company. Industry needs to
rediscover itself.

3- Education for Everybody: We try to bring up our
students to be intelligent but what is actually more
important is that the teachers are intelligent and act
knowledgably. When | was a student | had ranked 3rd in
the whole school. The 1st and 2nd place students were
girls and they were much better than me. Both of them
became teachers. Teaching is one of the most respected
occupations in Finland. | did not become a teacher but our
top students did and they are still teachers today. This is
one of the secrets to success.

4~ Little Hierarchy: In Finland you can get in touch with
everybody with a phone call. If you want to reach someone
you can get hold of them with, at the most, 3 telephone
calls. Working at the same level with no hierarchies is a
value we believe in.

5- A Culture of Trust: We rank highest in the trust
index. There is no corruption. Why? Because we are not
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Konu Finlandiya olunca, ana konusma maddesi
de egitim oluyordu. Helsinki Universitesi Egitim
Fakdiltesi Dekani Prof. Hannele Niemi, egitimde
atilim yapmak icin bir recete sunuyordu:

BUTUNSEL KALKINMANIN ANAHTARI: EGITIiM

Ogrenci odakli yaklasim, bizim egitim sistemimizin
temelinde yer almaktadir. Finlandiya nifusunun
dortte Uguniun kapsamli okul ve egitim sisteminden
faydalanmasi, en onemli refah anahtarlarindan
biridir. Sosyoekonomik iliskiler, dilbilim alani,
kultirel gecmis, bunlarin hepsine uygun bir egitim
sistemi sunuyoruz. Okul agi butiin bolgelere
ulasiyor ve temel egitim ucretsiz. Egitim, okul
yemekleri, ders malzemeleri, saglik hizmetleri,
engellilere 6zel hizmetler, hepsi Ucretsiz. En iyi
performansli ve en kot olan okullar arasinda fark

Finlandiyali Ogretmenlerin
Sorumluluklari

B Ogretmenlerin kendi mesleklerini gelistirmeleri icin
sorumluluk almalari bekleniyor.

B Karmasik konulari bir arastirmaci gibi ele almalari
isteniyor.

B Herkesin 6grenme tarzi farklidir. Ogretmenlerin bu
tarzlara uygun sonuclar ¢ikarip karar almalari gerekiyor.

Firsat esitlidi her bir bireyin
potansiyelinin sonuna kadar
kullanilmasi anlamina geliyor.
Finlandiya'daki eGitim sisteminin
temel felsefesi budur.

Equal opportunity means using the potential
of every individual fully. This is the basic
philosophy of the education system in

&

inventive enough! There are other reasons as well but
we have a crucial approach to transparency. In particular,
when things go badly this is put to the test. Actually, we
are going through such days at the moment.

Finland.

To summarize, there are three important groups of
people. Women, engineers and teachers. We must not
forget these three groups, and we must shield them from
hierarchies.

There is one aim in Finland: Ensuring a good life for all.
That is where you start and then what you need to achieve
is growth. To trigger growth, certain things must be
reconfigured. In industry and politics, some things need
to be reconsidered.

When the subject is Finland, education comes up as a
major topic of discussion. The Dean of the Faculty of
Education at the University of Helsinki Hannele Niemi
offered a method for making progress in education:

THE KEY TO HOLISTIC DEVELOPMENT:
EDUCATION

An approach focused on students is one of the basics
of our education system. Three quarters of Finland’s

&

THE RESPONSIBILITIES OF
FINNISH TEACHERS

B They are expected to take on the responsibility of developing
their professional knowledge.

B They are expected to tackle complex subjects just as a
researcher would.

M Everybody’s way of learning is different. Teachers need to
achieve results and make decisions based on these different
approaches.
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cok az. Egitim sistemi her 6grenciye cok buyuk bir
esneklik taniyor. Uclincl kademe egitime, yani liseye
gectiklerinde hicbir zaman bir ¢ikmaza girmiyorlar.

Peki, Finlandiya bu basariyi nasil elde etti?

2000 yiindan once kimse Finlandiya'nin egitim
acisindan nasil bir tilke oldugunu bilmiyordu.

Ancak ilk sonuglar ortaya ¢ikti; PISA sonuglari.
Uluslararasi basari sonuglari diyoruz buna. Bu
sonuclarda Finlandiya’nin okumada, matematiksel
okuryazarlikta, bilim okuryazarliginda, bircok alanda
lider oldugunu gordik ve 12 yil sonra bile hem
Avrupa’da hem de diinyada en iyilerden biriyiz. Gin
icinde egitime cok az zaman harcaniyor, 6grencilerin
ekstra bir 6zel ders almasina ihtiyac olmuyor.
Zorunlu ev 6devi yok. Onemli olan tek sey okuldaki
kalite. Sonucta butiinsel bir yaklasim izlemeniz
lazim. Tek bir alana odaklanmamalisiniz.

1980°lerin basinda Finlandiya, tamamen paralel bir
sisteme gecti. Yani yeni bir egitim anlayisina gecti ve
guclu bir sekilde egitimde firsat esitligine odaklandi.
Bu da ne anlama geliyor. Herkes egitim alabilir, her
cocuk egitim almali ve her cocugu kapsamaliyiz,
onlara gore siniflar lazim ve yiksekogrenime erisim
imkani saglamaliyiz. Cikmaz yok. Ogrenci bir sekilde
basarisiz olursa, hayatinin belirli bir asamasinda,
her zaman yeni secenekleri var. Bu sekilde egitim
hizmetlerini daha sonra devam ettirebiliyorlar.

Bu da su anlama geliyor. Cok buyuk dramatik bir
basarisizlikla karsilasmiyorsunuz. Her zaman
destege ihtiyaciniz var. Tabii ki ebeveynlerinizin
destedi, yerel topluluklarin destegi, ama bir taraftan
da saglik, sosyal hizmetler; bunlarin hepsinin el ele
gitmesi lazim.

Firsat esitligi her bir bireyin potansiyelinin
sonuna kadar kullanilmasi anlamina geliyor.
Finlandiya'daki egitim sisteminin temel felsefesi
budur. Bitin egitim sisteminde bu yaklasimi
gorebiliyorsunuz.

Bir egitim ekosistemimiz var, en onemli becerilerin
ogrenilmesi saglaniyor, daha sonra da ogrenciler
bitincdl bir sekilde destekleniyor. Ayni zamanda
bir insan olarak buyuimelerini, gelismelerini de
destekleyen bir sistemimiz var. Bu esnek yapilarin
olmasi, yuksekogrenime erisimlerinin olmasi
ogrencilerimize ¢ok faydali oluyor.

Ancak her seyin ortasinda guven yer aliyor.

Ogretmenlerimize duydugumuz giiven, yerel hizmet
saglayicilarimiza duydugumuz giiven cok onemli.
Biz de onlara destek sagliyoruz. Ogretmenlerimizin
mutlaka sorumluluk almasi gerekiyor. Yerel

olarak okullar, bir araya gelip kendi planlarini
yaratiyorlar. Nasil egitim verecekler, hangi hizmetleri
saglayacaklar; bunu beraber degerlendiriyorlar.

Bizim i¢in zenginlik iyi bir hayat
yasamanizi saglamaktir. Iyi hayat,
bizim i¢in firsat demektir.

For us, wealth means having a good life. A
good life means opportunity.

&

population benefits from a comprehensive education,

and this is one of the most important keys to prosperity.
Socio-economic relations, linguistics and cultural history
- all of those are offered in our education system. The
school network extends to all regions and basic education
is free. Education, school meals, course materials, health
care and special services for the disabled are all free. The
difference between the best schools and the worst is very
small. The education system permits much flexibility for
all students. Students never find themselves at a dead
end after finishing high school.

So, how did Finland become so successful? Before the
year 2000, nobody knew what kind of country Finland was
as regards its education system. Then the results came
out - the PISA results: The Programme for International
Student Assessment. It was apparent from these results
that Finland was a leader in literacy, mathematics and
science as well as other areas, and even 12 years later
we are still one of the best in Europe and the world. Not
much of the day is spent on education, yet the students
do not need extra private lessons. There is no obligatory
homework. The only important thing is quality. In the end
you need to take a holistic approach. You must not focus
on one thing alone.

In the 1980s, Finland switched to a completely parallel
system. It took a new approach to education and focused
on equal opportunities in education in a strong way. What
does this mean? Everybody can get an education, every
child should be educated, all children should be included,
classes should be created in accordance with each other
and possibilities for higher education should be available.

There should not be any dead-ends. If a student is
unsuccessful in some way, at certain points in life there
are always new choices. In this way they can continue with
their educations at a later point. This basically means
that they are not facing a critically unsuccessful situation.
Support is always necessary. Of course, there is parental
support and social support but at the same time we offer
health and social services. These all should go hand in
hand.

Equal opportunity means using the potential of every
individual to the fullest extent possible. This is the
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Sistem ¢ok glizel, gayet esgitlik¢i ama
sivrilen insanlarin sivrilmesini nasil
saglayacaksiniz? Bunun i¢in tabii ki

birtakim piyasa mekanizmalarina
ihtiyag¢ var.

The system is good, it's very fair; however,
how can we make sure that those who are
able to excel, can excel? There is obviously a
need for market systems.

basic philosophy of the education system in Finland.
You can see this approach in all education systems.
There is an education ecosystem which ensures that
the most important capabilities are learned and then
supports students in a more productive manner. This is
also a system which encourages personal growth and
development, and this flexible system is very beneficial
for students in higher education.

However, trust is at the centre of everything. Our trust
in our teachers and in our local suppliers is very
important. We give them support, and our teachers take
on the necessary responsibilities. Locally, schools come
together and create their own plans. They discuss how
they will provide education and what services they will
provide. Groups are created in various fields. Health
care providers and social workers all come together
and provide different services in education. The schools
have the freedom to create their own programs, and we
do not have a standard testing system. Nor do we have
inspections in Finland.
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Bircok alandan gelen gruplar kuruluyor. Saglik
hizmetleri verenler, sosyal ¢alisanlar, hepsi bir araya
gelerek farkli ogrenim tiplerine farkli hizmetler
sagliyor. Okullarin kendi programlarini olusturmalari
icin ozgurlukleri var, standart bir test sistemimiz
yok. Finlandiya'da teftisimiz de yok.

FINLi 0GRETMENLER NEDEN FARKLI?

Finlandiya 6gretmenlerini farkli kilan nedir?
Hepsinin 5 yillik bir akademik egitime sahip olmasi
gerekiyor. Hem icerik, hem de pedagoji kismi var.
Hepsinin bagli oldugu bir 6gretmen sendikasi var.
Cok yiksek maaslari yok, ortalama seviyede ama
kendilerini mesleklerine ¢ok adamis kisiler seciliyor.
Egitim tabanimiz bu 6gretmenlerimiz. Sistemimizi
nasil gelistirebiliriz diye devaml bir degerlendirme
halindeyiz. Bilgiyi beraber nasil yaratabiliriz

diye dislindugumuzde, her sey okulda basliyor,
tabani orada olusturuyorsunuz. Birlikte ¢alismayi
ogreniyoruz, ayni zamanda kisisel 6grenim icin de
destek sagliyoruz.

Bilgiyi beraber nasil yaratabiliriz
diye disindigumuzde, her sey
okulda bashyor, tabani orada
olusturuyorsunuz. Birlikte ¢calismayi
6égreniyoruz, ayni zamanda kigisel
o6grenim i¢in de destek saghyoruz.

Everything starts at school when it comes

to sharing information, which is where we
start setting our standards. We learn to work
together and ensure that there are personal

learning curves.

WHY ARE FINNISH TEACHERS DIFFERENT?

What makes Finnish teachers different? They all

have to have 5 years of training. There are content
sections and there are pedagogical sections. They all have
a teachers’ syndicate that they are involved in. Teachers’
salaries are not high - they are more or less average - but
people are chosen based on their dedication. We base
our training on these teachers. We evaluate our system
so that we can constantly improve it. Everything starts

at school when it comes to sharing information, which is
where we start setting our standards. We learn to work
together and ensure that there are personal learning
curves.

Teaching is changing and the subjects taught are
changing, and we can learn absolutely anywhere. Our new
classrooms are nothing like our old rooms. There are

no formal classrooms anymore. What we are now trying
to accomplish is the education of students and teachers
together. We have no classic approach for this. If we need
a new scheme so that we can improve education, then we
immediately adopt it.

The most sought after system for the training of teachers
and the training of trainers is the one we use. We have
overqualified, very talented applicants. It is extremely
important that the teachers have ideals and know that
what they teach is important for both the individual and
the country.

Pentilla began to discuss the similarities between Turkey
and Finland and this part of her talk received a lot of
attention:

We do not receive a lot of money from our national
budget. We are in the middle as regards OECD levels.
Success in education is not something that can be




Ekibin 6zerkligi 6nemli. Ekonomide
de ayni sey gegerli, okulda da.
Sorumlulugu da gliveni de iyi
aktarmaniz gerekiyor.

We believe you should be doing your tasks
even if there is no supervisor because team
autonomy is important. The same applies
to the economy and to schools. Trust and
responsibility must be doubled.

&

Ogrenme artik degisiyor, 6grenim alanlari degisiyor,
her yerde 6grenebiliyoruz. Yeni siniflarimiz bizim
oturma odamiz gibi, resmi bir sinif yok artik.
Yapmaya calistigimiz sey bugun itibariyle, 6gretmen
ve o0grencilerin birlikte 6grenmesi. Yani sabit
uygulamalarimiz yok. Yeni bir senaryoya ihtiyacimiz
varsa, egitimi daha iyi hale getirebiliriz diye, hemen o
senaryoyu ortaya cikariyoruz.

Ogretmen egitimi, egitmen egitimi en cok istenen
akademik programlardan biri bizim sistemimizde.
Cok basarili, cok yetenekli basvuranlarimiz oluyor.
Ogretmenlerin boyle bir ideale sahip olmasi ve
ogrettigi seylerin hem birey icin hem de Ulke icin ¢ok
onemli oldugunu bilmesi onemli.

Soze giren Penttila, Finlandiya ile Tirkiye arasindaki
benzerliklere dikkat cekiyordu:

Ulusal butceden egitime cok buylk bir para ayiriyor
degiliz. OECD ortalamasindayiz. Parayla saglanan bir
sey degil bu. Ama kilit konu su aslinda, sorumluluk
ve 0zgurlugun dengesi. Clinki ekonomimize
baktiginiz zaman, Finli sirketlerin yaptigi sey net
hedeflere sahip olmak ondan sonra da o isi ¢ikip
yapmak, ekibe glivenmek. Ekibin fikirlerine ve nasil
ulasacaklarina givenmek.

Biz gorev veriyoruz. Gorevlerini amirin orada
olmasa bile yapmalisin diyoruz. Ekibin 6zerkligi
onemli. Ekonomide de ayni sey gecerli, okulda da.
Sorumlulugu da guveni de iyi aktarmaniz gerekiyor.
Bizim icin zenginlik iyi bir hayat yasamanizi
saglamaktir. lyi hayat, bizim igin firsat demektir.
Kendi potansiyelinize ulasabilmek, o potansiyelinizin
karsiligini verebilmek, bu da egitim sistemiyle
desteklenen bir sey.

Finansal bazi 6duller olmali sistemde ama kapilip
gitmemelisiniz. Finlandiya, dort yildir biayumuyor
ama cok dengelenmis bir sistem var. Mutlaka

ensured with money. The real key is a balance between
freedom and responsibility. This is because when you look
at the economy, Finnish companies have certain aims

that they then go on to achieve by trusting in their teams.
There must be trust in the teams’ ideas and how they will
carry out their work.

We provide specific tasks. We believe you should be doing
your tasks even if there is no supervisor because team
autonomy is important. The same applies to the economy
and to schools. Trust and responsibility must be doubled.
For us, wealth means having a good life. A good life means
opportunity. Reaching your potential and being rewarded
for this is something that is supported by the education
system.

There should be financial rewards in the system

but you shouldn’t get wrapped up in them. Finland has
not grown in four years but it does have a very balanced
system. Of course growth is necessary, as is financial
strength. There is a need for financial rewards so that
everybody works but we should always remember that it
is not all about the money.

EVERYBODY SHOULD BE GIVEN RESOURCES

Finland had previously thought that a GDP growth of 3%
was automatic. If you start to think like that, if your public
finances are set to this 3%, things will break down. That
was a hard lesson for us. If we consider how Turkey is
coming along in an economic sense, there are similarities
with Finland’s situation. We went through an awful crisis
in the 90s. We held our heads high and went on carrying
out major reforms and thus we were able to experience
good growth again.

Niemi pointed out how important having economical
plans are for education:

When an economic crisis takes place, the biggest danger
is the risk that kids will drop out of school. Families may
end up unemployed and for various reasons kids may
begin to leave school. That is why it is so important that
the schools act responsibly. As a small country we are
focused on this. So, it is in this regard that economic plans
are so important. We need resources. We need to be able
to provide special education when necessary. And I'm not
talking only about the weak students. Resources must

be available for everyone so the students may anticipate
the needs of the future and plan for this accordingly.
Local level planning is very important, as are national
plans... The ministry has plans but they cannot be put into
operation without economic resources.

Penttila explained how they dealt with the issue of
mediocrity:

Our competent staff is also one of the best parts of our
system when it comes to competition and the school
system. The main thing is to escape from mediocrity, to
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biylimeye ihtiyac var ve finansal giice de ihtiyaciniz
var. Finansal odullere de ihtiyac var herkes ¢alissin
diye ama bunun ayni zamanda paradan ibaret
olmadigi fikrini kabullenmek gerekiyor.

HERKESE KAYNAK SAGLANMALI

Finlandiya halki ylizde 3 blyimenin otomatik
oldugunu disuniyordu. Boyle disiinmeye
baslarsaniz zamanla kamu finansmaniniz, yiizde 3’e
gore ayarliysa dismeye baslayacaktir. Dolayisiyla
sert bir ders oldu bizim igin. Turkiye'nin nasil
gittigini dusunecek olursak ekonomi anlaminda,
Finlandiya'da da benzer bir durum s6z konusu.
90’larin basinda ciddi bir krizden gectik. Her zaman
her sey bozulabilirmis dedik ve ciddi bir reform
yaptik, iyi bir blyime cizgisi yasadik tekrar.

Niemi ekonomik planlamanin egitim i¢cin ne kadar
onemli oldugunu vurguladi:

Ekonomik bir kriz yasandigi zaman, en ciddi tehlike
aslinda okulu birakma riski olan ¢cocuklar. Cinkd
ailesi issiz kalabiliyor, baska sebeplerden dolayi da
¢ocuklar okulu birakmaya baslayabiliyor. O yizden
okulun sorumluluk almasi ¢cok onemli. Kicuk

bir Ulke olarak biz buna odaklandik. Bu anlamda
ekonomik planlama cok onemli. Yani kaynaklarimiz
olmali. Ozel egitime ihtiyaclari olan kisilere egitim
verebilecek. Sadece zayif 6grencilere dokunmaktan

Ekonomik bir kriz yasandi§1 zaman,
en ciddi tehlike aslinda okulu
birakma riski olan ¢ocuklar. O
yuzden okulun sorumluluk almasi
¢ok 6nemli.

When an economic crisis takes place, the
biggest danger is the risk that kids will drop
out of school. That is why it is so important
that the schools act responsibly.

&

get rid of mediocrity. We are facing a similar challenge.
Our system is very good and nobody gets left behind, but
at the same time nobody becomes superb either. Thus
from basic to higher education we are trying to ensure
that when students arrive at university, certain objectives
are met. They should have opportunities and those

who demonstrate the best performance and excel at
university should not leave for other countries. The issue
of mediocrity is an important matter for us. The system is
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da bahsetmiyorum. Kaynaklarin herkese
saglanmasi lazim ki, ogrenciler gelecegin
ihtiyaclarini da bastan tahmin edip buna gore
planlayabilsin. Mahalli dizeyde planlama ¢ok
onemli, ulusalda da... Bakanligin planlari var ama
ekonomik kaynaklar olmadan da bu ¢alismalari
yapamiyorsunuz.

Penttila da vasatlikla nasil miicadele ettiklerini su
sozlerle ozetliyordu:

Rekabet ve okul sistemine gelince bizim
sistemimizin en iyi noktalarindan biri de
¢alisanlarimizin cok yetkin olmasi. Asil sorun
siradanliktan kacmak, vasatliktan kurtulmak. Biz
de benzer bir zorlukla karsi karsiyayiz. Sistemimiz
cok iyi, kimseyi geride birakmiyoruz ama kimse
de asiri iyi olamiyor. Dolayisiyla temel egitimden
yuksekogretime, Universiteye gectiginiz zaman
sunu yapmaya calisiyoruz biz artik. Birtakim
firsatlar yaratalim, Universite seviyesinde en iyi
performans gosteren kisiler sivrilsin ve baska
ulkelere gitmesinler. Vasatlik konusu bizim i¢in de
cok onemli. Sistem cok guizel, gayet esitlikci ama
sivrilmesi gereken insanlarin sivrilmesini nasil
saglayacaksiniz? Bunun icin tabii ki bazi piyasa
mekanizmalarina ihtiyac var. Vergilerimiz ¢cok
yuksek, cok fazla dizenleme so6z konusu oldugunda
bu tir sikintilarla karsi karsiya kalabiliyoruz.

ANLAMLI ISLER YAPABILECEGINiZ BiR YER

Harvard’'da bir profesor, egitim ve zihin konusunda
uzmanlasan bir arastirmaci, bize bir ziyarette
bulundu ve ogretmenlerle konustu. Dedi ki sizin en
onemli misyonunuz nedir, 6gretmenler de demisler
ki benim en onemli gorevim, 6grencilerimin iyi
vatandas olmalarini saglamak. Egitim sistemimiz
buna odaklaniyor. Sadece yetenekler degil, sadece
bilgi degil ayni zamanda dider insanlarla yasamak ve
calismak konusunda da o6grencilerimizi egitiyoruz.
Mesela mesleki egitim; 15 yasindan itibaren
insanlar lise, bir meslek lisesi ya da normal lise
secebiliyorlar. ilk adim bu. 18 yasina geldikten
sonra, hem mesleki yol hem akademik yol var
secebileceginiz. Finlandiya egitim sistemiyle ilgili
guzel olan sey, mesleki yolu secseniz bile daha
sonra, mesela kitap okumayi sevdiginizi fark
ederseniz akademik yola gecebilirsiniz.

Niemi isin temelinde anlam arayisi oldugunu
belirterek salondaki dinleyicilere diistinecek bir
seyler birakti:

Okulun bir calisma ortami olmasi lazim,

anlamli isler yapabildiginiz bir yer. Ogretmenler,
benim isim diinyaya ve dinyayi gelistirmeye katkida
bulunan bir is diyor. Finlandiya'da 6gretmenlerin
tamamen kariyer degistirmesi de ¢cok nadiren
karsilasilan bir sey.

Asil sorun siradanliktan kagmak,
vasatliktan kurtulmak. Biz de
benzer bir zorlukla karsi karsiyayiz.
Sistemimiz ¢ok iyi, kimseyi geride
birakmiyoruz ama kimse de asiri iyi
olamiyor.

The main thing is to escape from mediocrity,
to get rid of mediocrity. We are facing a
similar challenge. Our system is very good
and nobody gets left behind, but at the same
time nobody becomes superb either.

&

good, it’s very fair; however, how can we make

sure that those who are able to excel, can excel?
There is obviously a need for market systems. When
taxes are too high, there is too much regulation then
these kinds of problems may arise.

A PLACE WHERE YOU CAN DO
MEANINGFUL THINGS

A professor at Harvard who specializes in education and
the workings of the mind paid us a visit and spoke with

our teachers. He asked them what their most important
mission was, and the teachers replied that it was to ensure
that the students become good citizens. This is what our
education system focuses on. Not just capabilities, not just
knowledge - they are also taught how to get along with and
work with others.

For example, occupational education: At the age of 15,
students may choose to go to an occupational high school
or they may choose to go to a normal high school. This

is the first step. Once they turn 18, they can then choose
an occupational or academic path. The good thing about
the education system in Finland is that even if you chose
an occupational education, you can still go back to an
academic education if you so desire.

After pointing out the main basis for all this - the search
for meaning - Niemi left the listeners with some food for
thought:

A school must have a working environment where you can
do meaningful things. Our teachers say that such a job
helps the world and contributes towards its development.
It is extremely rare for teachers in Finland to change their
occupations.

83



84



SERBEST KURSU CALISTAYLARI

OPEN DISCUSSION WORKSHOPS:
THE FLOOR IS YOURS

85



SERBEST KURSU CALISTAYLARI
OPEN DISCUSSION WORKSHOPS: THE FLOOR IS YOURS

~ NASIL

URETIM CALISTAYI
PRODUCTION
WORKSHOP

Katilimcilar arasinda Aydin Sanayi Odasi,

Gaziantep Sanayi Odasi, Kocaeli Sanayi Odasi ve
Sakarya Ticaret ve Sanayi Odasi delegasyonlarini
da yer aldigi “Nasil Uretim?” calistayr Berfu

Guiven ve Deniz Bayramoglu moderatorliginde
gerceklestirildi. Konuk konusmacilar ise Finlandiya
Design Forum CEOQ’su Petteri Kolinen ve Optimist
Yayin Grubu Kurucusu Zilfi Dicleli’ydi. Calistayin
grafik kaydini Goksu Gil yapacakti.

“2011'den bu yana bitin gostergelerimiz kotiye
gidiyor. Dunya siralamalarinda geriye dislyoruz.
Dinya degisiyor, gelisiyor ve biz yerimizde sayiyoruz.
Artik nasil bir Turkiye istedigimize ve bu vasatliktan
nasil ¢citkacagimiza karar verme zamani” sozleriyle
acilisi yapan moderatorlerin ardindan Kolinen'in
kisa sunumuna gecildi:

Kilit Kavramlar:
Siirdiiriilebilirlik ve Dongiisel Ekonomi

Tum basarili isletmeler icin kilit nokta, dlinyada
neler olup bittigini anlamaktir. Degisimlerin arka
planinda neler oldugunu kavramak gerekiyor.
Kiresellesmeden bahsediyoruz, dijitallesmeden
bahsediyoruz. Su anda tim diinyanin tGzerinde
durdugu iki kavram surdurdlebilirlik ve dongusel
ekonomi. Kiiresel markalar bu iki kavramla

cok yakindan ilgileniyorlar ve glinimuzde
karsilastigimiz pek cok kriz artik bu iki kavram
olmadan tartisilamiyor.

Kiresellesmenin yarattigi kiresel pazarlar, rekabeti
bambaska bir seviyeye tasidi. Tum Ureticiler

artik kiresel bir pazarda rekabet ettiklerini fark
ediyorlar. Markalar bu rekabette farklilasabilmek

The Production Workshop, which was attended by
representatives from the Aydin Chamber of Industry,
Gaziantep Chamber of Industry, Kocaeli Chamber of
Industry and Sakarya Chamber of Commerce and
Industry, was moderated by Berfu Given and Deniz
Bayramoglu. Petteri Kolinen, the CEO of Design
Forum Finland, and Zilfii Dicleli, founder of the
Optimist Publishing Group, were the guest speakers.
The graphic rendering of the workshop was carried
out by Goksu Gil.

The moderators opened the workshop by

saying, “The current situation indicates that
things have worsened since 2011. We're falling
behind in the world ranking. The world is changing
and evolving, and we must consider our place in

it. Now is the time to decide what kind of Turkey
we want and how we are going to overcome this
mediocrity”. This was followed by Kolinen's short
presentation:

Key Concepts:
Sustainability and the Circular Economy

The key to all successful businesses is
understanding what is going on in the world. It

is necessary to understand what is happening in

the background of change. We are talking about
globalization and digitalization. The two concepts
that the whole world is focusing on are sustainability
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Kiresellesmenin yarattig: kiiresel
pazarlar, rekabeti bambagka bir
seviyeye tasidi. Tum Ureticiler
artik kiiresel bir pazarda rekabet
ettiklerini fark ediyorlar. Markalar
bu rekabette farklilasabilmek

icin butunsel bir bakis agisi
geligtiriyorlar.

The global markets created by
globalisation have taken competition to
a whole new level. All producers now
know that they are competing in a global
market. Brands are developing global
approaches in order to be different.

and circular economy. Global brands at the moment
are taking great interest in these two principles

and nowadays practically all crises bring about
discussions of these issues.

Global markets created by globalization have taken
competition to a whole new level. All producers now
know that they are competing in a global market.
Brands are developing global approaches in order
to be different. They are trying to create an identity.
They are making products that are more personal.
Consumers want to see limited edition products.
Thus, it is extremely important that the product
portfolio and price are right. This marks the road to
success.

Emphasising Kolinen's designer identity, Zilfi
Dicleli broadened the subject:

Petteri comes from the design sector. Not long ago
design was considered to be a process just like art,
production design and architectural design. In the
new economy created by new technologies, design
has become a fundamental concept in economy.
There are new approaches these days such as
designing from start to finish, designing again and
again until it is right and then designing it all over
again. New technologies require this.

The Third Industrial Revolution

Petteri mentioned a very important concept in

his speech, a concept that has been talked about
around the world over the last few years: the
circular economy. What this means is an economy
that produces no waste. Instead of the produce-
use-dispose approach, the process continues over
and over again in a circular manner; one product’s
waste can be another product’s raw material. It is
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icin butunsel bir bakis acisi gelistiriyorlar. Bir
kimlik kazanmaya calisiyorlar. Uriinlerini daha

da kisisellestirilebilir hale getiriyorlar. Tiiketiciler
sinirli sayida uretilen Uriinler gormek istiyor. Dogru
fiyatlandirma ve dogru urin portfoyl burada kilit rol
oynuyor. Basarili olmanin yolu buradan gegiyor.

Zilfd Dicleli, Kolinen'in tasarimci kimligine vurgu
yaparak konuyu genisletti:

Petteri tasarim sektortinden geliyor. Tasarim cok
kisa siire oncesine kadar sanat, Urin tasarimi,
mimari tasarim gibi surecler olarak anlasiliyordu.
Yeni teknolojilerin gelistirdigi yeni ekonominin
ortaminda, tasarim ekonominin timu icin cok
gecerli temel kavramlardan biri haline geldi. Butin
siirecleri bastan sona tasarlamak, tekrar tekrar,
deneyerek yanilarak, bir daha tasarlamak gibi yeni
anlayislar giindeme geliyor. Yeni teknolojiler buna
zorluyor.

Uciincii Sanayi Devrimi

Petteri'nin konusmasinda bahsettigi cok onemli
bir kavram var; diinyada birkac yildir konusuluyor:
dongusel ekonomi. Atiksiz ekonomi demek. Yap-
kullan-at dogrusal anlayisinin yerine, siirecin
tekrar tekrar bir dongu olarak devam ettigi, bir
dretimin atiklarinin baska bir Gretimin hammaddesi
olarak islenebildigi, sifir atikli ekonomiye giden ve
surdurdlebilirlik acisindan onem tasiyan yeni bir
anlayis. Petteri'nin sozinu ettigi ikinci kavram,
dijitallesme. Yakin zamana kadar dijitallesme
daha cok edlence, medya, telekomunikasyon gibi

a new approach which gives primary importance
to an economy that is sustainable and creates no
waste. The second concept that Petteri mentioned
was digitalization. Until recently, digitalization

was mainly used in the entertainment, media and
telecommunication sectors. Recently digitalisation
has penetrated services and manufacturing

in all sectors, thus creating a new process of
transformation. This is called the Second Machine
Age, the Third Industrial Revolution or Industry
4.0 in Germany. In Turkey, all of this has brought
about a need for a new industrial strategy. In light of
new developments, let’s start with the ideas of the
participants.

Professionals, students and representatives
of the Aydin, Gaziantep, Kocaeli and Sakarya
Chambers of Industry were all excited about
explaining their ideas.

We have changed our modes of production.

We changed the design of the process. We

stopped typical sales forecasting and don’t

bother with it anymore. We are not optimizing. We
are no longer doing things according to the old
paradigm. Instead we are keeping up with what's
going on and opt to take fast action. In this way our
stocks have gone down by 40% and there has

been a 20% increase in sales. For the last 200
years people have been trying to learn how to be
employees and managers. Everything we are used to,
all we know, has been taught to us at school.

Our main problem is clearly mediocrity and

its limitations, so we need to take steps to rectify
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sektorlerde cok etkindi. Birkag yildir hizmet ve
imalatin butin sektorlerine derinlemesine niifuz
eden yeni bir donisimun baslangicr oldu. Buna
ikinci Makine Cagi deniyor, Uctincii Sanayi Devrimi
deniyor, Almanya’'da Enddustri 4.0 deniyor. Tirkiye'de
de tim bunlar gindemimize yeni bir sanayi
stratejisini getiriyor. Bu yeni gelismeler 1si§inda
katilimcilarin fikirleriyle baslayalim.

Aydin, Gaziantep, Kocaeli ve Sakarya sanayi
odalarinin temsilcileri, 6grenciler ve
profesyonellerle dolan salon, fikirlerini aciklamak
icin sabirsizlaniyordu.

Biz Uretim yapma seklimizde degisiklik yaptik.
Surece yonelik bir tasarim degisikligi yaptik. Alisilan
satis tahminlerini biraktik, artik satis tahmini
yapmiyoruz. Optimizasyon da yapmiyoruz. Dogrusal
dinyaya ait, eski paradigmaya ait pek cok seyi
biraktik. Onun yerine gerceklesen hareketleri takip
ederek, hizli aksiyon alma yolunu sectik. Bu sayede
stoklarimiz yiizde 40 oraninda azaldi, satislarimizda
da yiizde 20 artis var. insanoglu son 200 yildir isci
ve mudur olmayi 6greniyor. Alistigimiz, bildigimiz
her sey, bize okulda verilenler. Konumuz vasatlik,
bir kisitimiz oldugu acik. Bu kisita uygun hareket
etmemiz gerekir. Bunun icin farkli yaklasimlar var
ama biz yeni fikirlere cok kapaliyiz.

Araya giren Kolinen de katilimciya hak veriyordu:

“Ben de donistimiin ¢cok onemli oldugunu
distndyorum. Kurum kdltiri burada devreye
giriyor. Kurum kilturu degisime acik olan sirketler
daha basarili olmaya basliyor.”

Markalasma Sorunu

Ogrencilerin de yogun ilgi gosterdigi calistayda
markalasma ve ishirligi kavramlari one ¢ikiyordu:
istanbul Ticaret Universitesi yiiksek lisans
ogrencisiyim. Turkiye’den moda sektoriinde
neden kiresel bir marka ¢cikmadigi Uzerine tez
hazirliyorum. Hazir giyim sektord, Turkiye'nin

en buytk ikinci sektort. Turkiye'de ciddi bir
markalasma sorunu var. Bu sorunla ilgili

bir program uygulandi; 10 yilda 10 marka
hedefleniyordu. Onuncu yil doluyor ve henliz
istenen formatta bir tane bile kiresel marka

yok. Bunun nedenlerinden biri Ar-Ge ve tasarima
yeterince odenek ayrilmamasi. Vasatligin en blyuk
nedenlerinden biri bu.

Cok farkli gecmis ve sektorlerden gelen
katilimcilarin hepsi birbirini destekleyen tespitlerle
konunun tim yonlerini ele almaya basladi:

Ben melek yatirimciyim. Birtakim aliskanliklarimizi
degistirmek zorundayiz. Kaynaklar kitlasti,
tiketici artiyor. Bu kaynaklari en verimli sekilde

Turkiye'de ciddi bir markalasma
sorunu var. Bu sorunla ilgili bir
program uygulandi; 10 yilda 10
marka hedefleniyordu. Onuncu yil
doluyor ve heniiz istenen formatta
bir tane bile kiiresel marka yok.

There is a serious branding

problem in Turkey. A program was
established to deal with this problem; the
aim was to create 10 brands in 10 years. The
tenth year is nearly up and we still do not
have even one global brand.

&

that. There are many different approaches that can
be used but we are often closed to new ideas.

Kolinen interrupted and agreed with a participant:

“I also believe that transformation is very important.
Corporate culture comes into play here. Companies
open to change as regards corporate culture are
becoming more successful”.

The Branding Problem

At the workshop, which the students found very
engaging, the issues of branding and cooperation
were discussed:

| am a master’s student at Istanbul Ticaret
University. | am currently preparing a dissertation
on why Turkey has not yet produced a global brand
in the fashion sector. The ready-made clothing
industry is the second largest sector in Turkey. There
is a serious branding problem here. A program was
established to deal with this problem; the aim was
to create 10 global brands in 10 years. The tenth
year is nearly up and we still do not have even one
global brand. One of the reasons for this is the lack
of allocation of funds for research and development
and design. This is one of the main reasons for our
mediocrity.

Participants from very different backgrounds

and sectors supported each other with their
contributions and began to cover all aspects of the
subject.

I'm an angel investor. We need to break some
of our old habits. Resources are scarce and the
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kullanmak zorundayiz. Bugtine kadar bize “basima
icat ¢ikartma” dendi. Biz “icat ¢ikart” demeye
baslamaliyiz. Bunun icin de kdltirel dedisim
gerekiyor. Birilerini taklit etmek, birilerini takip
etmek yerine kendimiz gelistirmeliyiz. Ar-Ge'ye
cok agirlik vermeliyiz. Bunun otesinde sanayici,
Universite, bilim adamlari, devlet beraber
calismanin yollarini bulmall, isbirligi yapmali.
insanlarin 6zgiirce calisabilecekleri farkli bir bakis
acisi gelistirilmeli.

isbirliginde Yeni Bir Kalite
Dicleli de béyle diisiiniiyordu:

Cok dogru bir noktaya temas ettiniz. Hep soyleniyor,
bunu biraz somutlamamiz lazim. Devlet ile 6zel
sektor ve akademi arasinda isbirliginde yeni bir
nitelik, yeni bir kalite lazim. Alisilmis metotlarla
yurimuyor bu is. Bunu gorduk, bitin dinya

da goruyor. Devlet ne yapacak, 6zel sektor ne
yapacak, beraber ne yapacaklar... Bizim universite
sistemimizde bunlar nasil olabilir?

Fikirlerin 6zgiirce aciklanabilmesi gerektigi
konusunda salondaki herkes hemfikirdi:

Orada da aliskanliklarimizi ytkmamiz gerekiyor.
Bugtine kadar neden olmadi, bunun lzerinde biraz
daha ozgurce duracagiz. Biraz daha birbirimizi
kirma korkusu duymadan yaklasirsak belki...

Bu devletin de, Universitenin de, sanayicinin de,
Turkiye'nin de ¢ikarinadir.

Kiiresel Pazarda Oyuncu Olmak

Kendi deneyimlerini paylasan katilimcilar, somut
onerilerle calistayr derinlestirmeye basladilar:

12 yil once telekomiinikasyon sektortine yazilim
gelistirmeye basladim. Kiresel bir markanin
Turkiye'deki bir bankada cagri merkezi kurmasi igin
operasyon baslattik. Yurtdisindan gelen urinde bir
hata vardi. Bu hatayi ¢cozmek icin uzaktan baglanti
ve 30.000 dolar istediler. Biz bu bedeli odemek
zorunda kaldik. O giin dedik ki, “Tirk mihendisligi
bu kadar ucuz degil. Turkiye'den de bir IP santral
markasi ¢ikar.”

Bu is kolay degil, su anda yedinci senemizdeyiz.
Cesitli firmalarla anlasmalar imzaladik, ug Ulkeye
kadar yayilabildik. Telekom sektorinde marka
olabilmeniz i¢in 15 yila ihtiyaciniz var. Bu kongre ve
basliklar aciklaninca “muhakkak konusmaliyim”
dedim. Dlinya ve pazar gelisiyor, kiiresel pazara
ulasmak zorundayiz. Ozel sektér ne yapmali:

Yerli tGretimi tercih etmeli. Mesela Finlandiya'da
Nokia'nin ozellikle tercih edildigini biliyorum.
Teknolojik Uretim acisindan yurtdisindan ¢ok daha
iyi seyler cikartabiliriz. Kiresel pazarda oyuncu

number of consumers is increasing. We must use
these resources in the most efficient way. Up till
today we have always been told “Don’t invent new
things” but now we need to start saying “Invent!”
For this we need cultural change. Instead of
copying and following others we need to develop
ourselves. We need to focus much more on research
and development. Furthermore, industrialists,
universities, scientists and the government need
to find a way to work together and cooperate. We
need a new different approach so people can work
together freely.

A New Quality of Cooperation
Dicleli said the following:

You have touched on a very important point. This is
always being brought up so we need to define this.
A new quality is needed as regards cooperation
between academicians, the private sector and the
government. We cannot move forward with the old
methods. We have learned this and the world knows
it, too. What will the government do, what will the
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Kiresel pazarda oyuncu
olabilmek i¢in disik maliyetli
Uretim yapmaniz gerekiyor, kaliteli
ve hizli Uretim yapmaniz gerekiyor.
Bunun bir numarali adresi yazilim
sektord.

In order to be a player in the global
market we need to have low cost
production that is quick and high
quality. The first step for this is the
software sector.

private sector do, what will they do together, how will
this work in our university system?

Everybody in the hall agreed that ideas need to be
freely expressed:

We also need to change our habits in this respect.
Why hasn’t this been the case up till now? We
need to focus on this from now on. Perhaps we
need to approach each other with fewer concerns
about upsetting the other party. This would be

in the interests of the government, universities,
industrialists and the whole of Turkey.

Being a Player in a Global Market

By sharing their experiences, participants brought
more depth to the workshops with their proposals:

12 years ago | began to develop software in the
telecommunications sector. We started work with

a global brand to create a call centre for a Turkish
bank. There was a problem with the foreign product
we were using. In order to solve this problem they
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olabilmek i¢in dusuk maliyetli Uretim yapmaniz
gerekiyor, kaliteli ve hizli Uretim yapmaniz gerekiyor.
Bunun bir numarali adresi yazilim sektord.
Kamunun yapmasi gereken de budur; yazilim
uretimini de bir sanayi Uretimi olarak gormelidir.

Yatirim ve Ar-Ge one cikan kavramlardi:

Ar-Ge'nin sonuclarini dederlendirecek sanayiciler
yetistirmemiz lazim. Nanoteknoloji ve biyoteknoloji
alaninda atilim yapmak istiyorsak, bunu
arastiranlarin tatmin olmasi lazim. Bizim elimizde
nano malzemelerle ilgili patentler var. Buna yatirim
yapacak yatirimciyi bulmak veya bu patentlerin
bankalarca deger bicilerek kabul edilmesi lazim.
Bunlar pahali arastirmalar.

3D Yazicilar ve Fablab’ler

Farkli bakis acilariyla tartisma daha da
zenginlesmeye basladi:

Biraz radikal bir 6nerim olacak. Markadan
bagimsiz fason uretimi de desteklemeliyiz.
Kiresel markalar diinya ¢apinda binlerce ureticiyi
orgutleyerek en uygun fiyata satin alma yapiyorlar.
Zaten inovasyondan, 3D yazicilardan soz ediyorsak,
kisisel tiretimden, tasarimdan s0z ediyorsak biyuk
firmalardan ziyade, KOBI'lere mikro-isletmelere
dagitilmis tdretimden de soz etmeliyiz.

Dicleli de bu konunun acilmasini destekledi:

needed remote connections and 30,000 dollars.

We were forced to pay for this. On that day we said
“Turkish engineering should not be taken so lightly.
Turkey will also have an IP PBX brand.”

This is not easy. We are currently in our seventh
year. We have signed agreements with various
companies and spread into three countries. We
need 15 years to be able to become a brand in the
telecommunications sector. When this congress
and the topics were announced, | said to myself,

“I must speak there”. The world and its markets
are developing, and we have to reach the global
market. What should the private sector do? It needs
to opt for local production. For example, there is
the case of Nokia in Finland. From a technological
production point of view, we could create much
better things than people in other countries. In order
to be a player in the global market we need to have
low cost production that is quick and high quality.
The first step for this is the software sector. What
the government needs to do is take up software
production as form of industrial production.

Investment and R&D were the main concepts in the
discussion:

We need industrialists who can evaluate the results
of R&D. If we want to move towards nanotechnology
and biotechnology, the people doing the research
need to be satisfied with their work. We currently
have patents for nano-based products. We need to
find investors to invest in this or the patents need

to be supported by banks which can measure their
value. This kind of research is expensive.

3D Printers and Fablabs

With all these different points of view, the discussion
acquired more depth:




Bazen eski diinyadan konusmaya devam ediyoruz.
Hala cok blyiik seyler konusuyoruz. Halbuki sizin
de isaret ettiginiz gibi, 3D yaziciyla baslayan,
FabLab’lerle devam eden yeni, yatay bir siire¢
yasaniyor. Burada artik kiguk, yerel tGretim
mumkun hale geliyor. Yeni stratejiler cizeceksek
sadece eski blylk markalar, bliylk tesisler, blylk
organizasyonlarin yaninda yeni kugcuk, cok daha
donusturdcd, hizli araglarla neler yapilabilir diye
distinmeliyiz.

Teknopark yoneticileri artik zaman kaybetmek
istemiyorlardi:

Biz de kicuk isletmelerin, is aglarinin,
isbirliklerinin gelismesine dnem veriyoruz. Kulucka
merkezlerinin, kamu-sanayi isbirligi alanlarinin
desteklenmesi gerektigini distunuyoruz.

Nesnelerin interneti

Nesnelerin interneti de artik lretim tartismalarinin
merkezinde yer aliyordu:

Latincesi teknoloji iretmekte becerikli olan

kisi anlamina gelen mihendis kelimesi bize
Arapcadan gecti: Hesap bilen kisi demek. Bir
tarafta icat etmekte kabiliyetli olan kisi var, diger
tarafta hesap bilen... Bu Universitelerden, hatta
ilkokuldan basliyor. Ar-Ge'nin Turkiye'de tarifi yok.
Herkes yapiyor ama ortaya ¢ikmis bir trin yok.
Bugtnlerimiz iyi glinlerimiz. Amerika’ya gore ¢ok
kotd, Avrupa’ya gore kotu ama bircok yere gore

iyi durumdayiz. Bu bir siire¢. Uretimde nesnelerin
interneti geliyor. Cok hizli geliyor. Diinyada bdtin
universiteler bu konuya odaklandi, calisiyorlar.
Bizde kimsenin haberi yok. Endustri 4.0 geliyor. Ayni
hizla giderse 15 yil sonra Endustri 5.0"1 konusacagiz.
Hepimiz bu islerin icinde olan insanlariz, hicbirimiz
Endustri 5.0°in ne olacagini distiinemiyoruz bile.

Bu toplumun her seyiyle bir donisim icine girmesi
gerekiyor. Aksi durumda bundan ¢ikis yok.

Tarimsal Uretim sanayi dretiminin ayrilmaz bir
parcasiydi ve bu calistayda mutlaka ele alinmaliydi:
Uretim dedigimizde ne yazik ki tek boyutlu olarak
sanayi Uretimini anliyoruz. Sanayi Gretiminin
ayrilmaz bir parc¢asi olan tarimsal Uretimi de
dillendirmeliyiz. Bugln istatistikleri inceledigimizde
Hollanda'nin tarim alanlari anlaminda bizden
onlarca kat kiclk oldugunu goriyoruz. Ancak
tarimsal tretimden kaynaklanan ihracati 100
milyon dolar. inovasyonlarin sadece sanayiyle
sinirli kalmamasi gerekiyor. Entegre uretimle bunu
asabiliriz.

Akademik diinyanin serzenisleri de dikkate
alinmaliydi:

Bir mujde vermek istiyorum. Bitin her seyin

Endistri 4.0 geliyor. Ayni hizla
giderse 15 y1l sonra Endistri 5.0
konusacagiz. Hepimiz bu iglerin
icinde olan insanlariz, hi¢cbirimiz
Enduistri 5.0'1n ne olacagini
dusinemiyoruz bile.

Industry 4.0 is coming. Yet if it continues at
this speed we will be talking about Industry
5.0 in another 15 years. We are all involved
in this business and none of us are even
thinking about what Industry 5.0 will be.

&

| have a slightly radical proposal. We need to
support contract manufacturing regardless of the
brands. Global brands are able to buy at the best
price by working with thousands of manufacturers
around the world. If we are to consider innovation,
3D printers, and personal production and design
rather than big companies, we should also discuss
production distributed to micro-enterprises.

Dicleli supported this idea:

Sometimes we go on talking about the old world.

We still talk about very big things. Whereas, like you
mentioned, a new process, one that started with 3D
printers and continues with Fablabs, is just beginning
to gain momentum. Finally small-scale local
production is becoming possible. If we are to create
new strategies as well as big brands, big facilities
and organisations, we need to think about what can
be done by way of new, small, more recyclable and
rapid means.

The Teknopark managers didn't lose any time in
offering their ideas:

We place importance on developing small
businesses, networks and cooperation. We believe
that support is needed as regards centres for

the development of ideas and public and private
industrial cooperation.

The Internet of Things

The Internet of Things became the centre of the
production debate:

The Latin root for the word “engineer” means
someone who is good at producing technology. In
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sorumlusunu bulduk. Her seyin sorumlusu
universiteler. Ben universitede 6gretim uyesiyim,
sizin cocuklariniza ders veriyorum. iktisatta

dort tane uretim faktort var: Emek, sermaye,
dogal kaynak, girisimci. Devlet her turlu destedi
veriyor. Degisim gerekiyor ama once duslincede
degisim gerekiyor. Uretim kiiltiirii yok. Bizim aile
sirketlerimizin orani hala ylzde 60. Bir adam
hem satin alma mudird hem pazarlama muiduru
hem insan kaynaklari midird hem de muhasebe-
finansman mudduru... Boyle olmaz. Sanayici,
ihracatgi, medya sektord, aileler omuz omuza
vermeli.

Ar-Ge ve Yatirim

Ancak Ar-Ge ve yatirim sorunlari merkezi
onemini koruyordu:

Sanayi, herkesin bildigi gibi, iyi yasam demek, prestij
demelk, ileri teknoloji demek. Turkiye de bunu

hak ediyor. Son bir yilda dolar ve euroda bir kur
artisi var. Peki, ihracat neden disiyor? Her krizde
Turkiye'deki ihracat artardi ve krizden bu sekilde
cikardik. Bu yil ¢tkamadik. Tirkiye'de ileri teknoloji
urind son derece az. Ar-Ge de yeterince sonug
vermedi. Ar-Ge'nin baslangi¢ tarihi 2009'dur. Zaten
sonuc¢ vermesi 20 yil suirtyor. Turkiye'deki buyuk
olgekli firmalarin orani ylizde 1. Bu oran AB'de
ylizde 83. Dolayisiyla Tiirkiye'nin en blytk problemi
sanayide kiimelesme olmamasi, kiimelenmeleri
limanlarla desteklemis olmamamiz, yatirim
ortaminin olusturulmamasidir. Yatirim cekecek
kimelenme alanimiz yok.

Inovasyon ve Ar-Ge icin

yeni makinelere ihtiyag var.

Ayni dikis teknigiyle tUretim
yaptiginizda tasarimda

ne kadar buyuk degigiklik
yaparsaniz yapin kisir dongiiden
kurtulamiyorsunuz.

New machines are necessary for
innovation and R&D. If we carry on
with the same techniques for
production then it won't matter how
much we change as regards design
because we won't manage to get out of
this vicious cycle.

Turkish, the word came to us from

Arabic: Mihendis. It means someone who is

good at calculus. On the one hand there are

people who are good at inventing, and on the

other there are those who are good at

calculating... And this starts at university, even
primary school in fact. There is no definition for
R&D in Turkey. Everybody does it yet there is nothing
to show for it. But we are getting better in this
regard. Compared to America our state of affairs

is rather poor and compared to Europe it is poor,
but compared to many other places we are doing
fairly well. It's a process. The internet is opening
up into an internet of things, and this is happening
quickly. All the universities around the world are
focusing on and working on this. Yet in Turkey we're
not very aware of this. Industry 4.0 is coming. But

if it continues at this rate we will be talking about
Industry 5.0 in another 15 years. We are all involved
in this business and none of us are even thinking
about what Industry 5.0 will be. Our society needs to
change in a lot of ways. Otherwise we will be stuck
here.

Agricultural production is an integral part of
industrial production, and it is an issue that needed
to be addressed at the workshop:

Unfortunately, when we consider the word
“production” we only think of one-dimensional
industrial production. We need to also consider
agricultural production as an integral part of
industrial production. When you look at the
statistics, you can see that Holland is many times
smaller than Turkey as regards areas of
agricultural production. However, they have
agricultural exports of $100 billion per year.
Innovation must not be limited to industrial
manufacturing, and we can solve this with
integrated production.

The reproach of the academic world
should also be considered:

| want to offer up some good news.

We have discovered who is responsible for
everything - it is the universities. | work at a
university, and so | teach your children.

In economics there are four production

factors: labour, capital, natural resources and
entrepreneurship. The government provides all
possible support. Change is necessary but first we
need to transform our way of thinking. We have no
real production culture. Our percentage of family
companies is still 60%. The same person is the
purchasing manager, human resources manager,
marketing director and accounting-finance
manager... This cannot go on. The industrialists,
exporters, media sector and

families should all be coming together.
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Bir baska katilimci soze giriyordu:

Makine sektoriinde calistyorum, 30 yillik endiistri
muhendisiyim. Makine sektord lokomotif bir
sektor. Desteklenmesi, blyutilmesi, gelistirilmesi
gereken bir sektor. Zafer, makineciler teknoloji
ureten firmaya donistigunde saglanacaktir. Biz
kostek degil, destek bekliyoruz. 25 Ulkeye ihracat
yapiyorum. Devletin aldi§i vergiler nedeniyle
rekabet edemiyorum. Avrupali firmalar Ar-Ge
¢alismalariicin destek aliyor, biz alamiyoruz. Cin,
ihracattan getirilen dolara farkli kur uyguluyor, biz
uygulamiyoruz. “Nasil tretim”e gelirsek, 10 yil 6nce
uretim bicimimizi degistirdik. Bolup parcaladik.
Once proje iiretiliyor. Bunun icine Ar-Ge'yi de kattik.
Her birim projenin ufak parcalarini alip hallediyor.
Bu sekilde stoklarimizi, hammaddemizi minimize
ettik, karliigimizi ve ihracatimizi artirdik.

Sektorin icinden gelen tasarimcilar kisirdénginin
kaynaklarina dediniyordu:

Ben tasarimciyim. Bence konuyu ikiye ayirmak
lazim. Tasarim ¢ok uzun vadeli bir slireg istiyor.
Uriin gelistirme ise o firmanin, o sezonluk isini

ve getirisini saglayacagi bir siirec. Bir taraftan
tasarim yaparken bir taraftan sirketi hizli bir
sekilde kazanima sokamiyorsunuz. Bu nedenle
ciddi bir arastirmayla urun gelistirme yapiyorsunuz.
inovasyon ve Ar-Ge icin yeni makinelere ihtiyac

Research and Development
and Investment

The problems of R&D and investment
became the focus:

As everybody knows, industry means a good lifestyle,
prestige and advanced technology. Turkey also
deserves this. In the last year there has been an
increase in the dollar and euro exchange rates.

So why the fall in exports? In every crisis Turkey's
exports would increase and this is how we would
survive the crisis. We haven’t managed that this
time. Turkey has very little in terms of advanced
technological products. R&D has not yielded
sufficient results. The true starting date of R&D

in Turkey was 2009, and we need 20 years to get
results. The percentage of large companies in Turkey
is just 1%. In America that figure stands at 83%.
Turkey’s problem is that it doesn’t have clustering

in industry, and there is a lack of support for such
clustering as regards ports and investment support.
We just don’t have enough clustering to attract
investment.

Another participant noted:
I work in the machine manufacturing sector and

have been an industrial engineer for 30 years.
The machinery sector is a locomotive sector. It
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var. Ayni dikis teknigiyle tretim yaptiginizda
tasarimda ne kadar buyuk degisiklik yaparsaniz
yapin kisir donguden kurtulamiyorsunuz. Egitim
kurumlariyla sektor arasindaki isbirligini
saglayacak mekanizmalarin esnetilmesi gerekiyor.
Akademisyenler prosedirlere boguluyor.

Biitiinsel Yaklasim Sart

Calistayin sonuna gelindiginde soz alan onlarca
katilimci ve canli tartisma ortamindan ¢ikan fikirleri
Zulfd Dicleli 6zetliyordu:

Finlandiya oturumunda bes nokta one ¢cikmisti.
Birincisi kadinlarin ekonomideki rolinin
yiikseltilmesiydi. ikincisi yeni teknolojilere a¢iklikti.
Burada da hepimiz bundan bahsettik. Uciinciisii
hiyerarsinin asagi inmesi. Yani birokrasinin
sahneden uzaklasmasi. Dordincisu glven.
Toplumdaki giiven hissinin yikseltilmesi. Besinci de
egitim. Kaliteli, iyi egitimin otesinde, herkese egitim.

Bdtun bu konusmalarimizdan ¢ikan sey, bu sorularin
tek bir cevabinin olmadigi. Bitinsel yaklasmamiz
ve ¢ok parcall, ¢cok seyi birden disinmemiz
gerektigi. Turkiye Uretimden uzaklasiyor, Uretimi
artirmaliyiz. Sanayiyi yeniden guclendirmek,

katma degerli Grin dretmek ve tretim kultiriunu
yeniden yikseltmek gibi hedeflerin her birini
onumiuze koyarken mutlaka bunun yazilim ayagini
da diisinmek zorundayiz. Yazilim sektori ayri

bir sektor gibi goriniyor ama butun sektorlerin
icinde, birlikte ele alinmasi gerekiyor. Ayni sekilde,
atacagimiz her adimda tasarim tarafinin da dikkate
alinmasi gerekiyor. Ar-Ge de Tiirkiye'de hemen
hemen yok. Tiirkiye'de daha ¢ok Ur-Ge var, iiretim
gelistirme.

Tarimla entegre, kendi icinde entegre, kimelenme
gibi kavramlardan bahsettik. Bunlar olmadan,
sadece kendi fabrikamizi diislinerek yol almak ¢ok
zor. Bunun baska ayaklari da var. Diger oturumlarin
konulart. insan faktori, sirdirilebilirlik ve isbirligi.
Kamunun roliini disinmeden bir sey yapamayiz.
Cok daha yaratici isbirligi alanlari yaratmaliyiz. Bir
Steve Jobs efsanesi var. Bundan kurtulmak lazim.
Sanki Steve Jobs bu teknolojiyi tek basina yaratmis
gibi dusundliyor. NASA’'daki yatirimlar olmasa,
yani Amerikan devletinin yatirimlari olmasaydi

bu teknolojiyi Uretemezdi. Cigir acici teknolojileri
herhangi bir 6zel sektor kurulusunun tek basina
yapmasi mumkdun degil. Birlikte disinmek lazim.

Hepsi geliyor, kendimizi yeniden icat etmeye
dayaniyor. Merak etmek, soru sormak icat
etmenin basidir. Soru sormanin faydasini goren
bir klltlr, bunu fazilet olarak kabul eden bir kiltir
insa etmemiz lazim. Biitlinsel bakmak, yeniden
baslamak lazim. Bu kongrenin iyi bir baslangi¢
olmasini umuyorum.

needs growth, development and support. Success
will be achieved once this sector is filled with
companies that produce technology. We don’t want
to be shackled; we expect support. | export to 25
countries. The reason | am unable to be competitive
is the taxes the government imposes on us.
European companies get support for R&D, yet we

do not. China has a separate exchange rate for the
dollar when it comes from exports, while we do not.
In terms of “the issue of production”, we changed
our modes of production 10 years ago. We separated
it into parts, and first a project is produced. Then we
added R&D. Each part involves a smaller piece, and
by doing things this way we minimized our stock and
raw materials and increased our profits and exports.

The sector’s designers mentioned the reasons for
the vicious cycle that exists:

| am a designer. | think we need to separate the
subject into two areas. Designing is a long-term
process while product development is a short-term
process that is tied to the company’s seasonal
business and its returns. We can’t have a company
making fast profits on the one hand and designing
on the other. New machines are necessary for
innovation and R&D. If we carry on with the same
techniques for production then it won't matter

how much we change as regards design because
we won't manage to get out of this vicious cycle.
Cooperation between the sector and educational
institutions needs to be improved. Our academicians
are suffering from the procedures that are imposed
on them.
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Hepsi geliyor, kendimizi yeniden icat
etmeye dayaniyor. Merak etmek, soru
sormak icat etmenin basidir. Soru
sormanin faydasini géren bir kdltdar,
bunu fazilet olarak kabul eden bir
kiltur insa etmemiz lazim.

In the end, it all depends on whether or not
we can reinvent ourselves. Asking questions
and being curious are the first steps in
coming up with inventions. We need to create
a culture that reaps the benefits of asking
questions; we need to create a culture that
sees this as a virtue.

A Holistic Approach is Needed

Zilfid Dicleli summarized the resulting ideas and
opinions of the many participants and debates at the
end of the workshop:

There were five important points of the Finland
session. The first was that the role of women in the
economy needs to increase. The second was the
matter of being open to new technologies. We all
talked about this. The third is about doing away with
hierarchies. Basically, bureaucracy should not get
involved. The fourth is trust. We need to increase
the amount of trust in society. The fifth is education.
Apart from high quality education, we need to
ensure that everybody gets a solid education.

One thing that has come out of all these talks is
this: there is no single answer to the problems that
exist. We need a global approach and we need to
change and consider many different things. Turkey
is moving away from production, but in fact we need
to increase production. We need to make industry
strong again, produce high quality products and
develop a production culture; when considering
each of these aims, we need to also think about the
software side of things. The software sector may
appear to be a completely different sector but it is
involved in all sectors and needs to be considered as
well. In the same way, we also need to consider the
design side of production in every stage. There is no
real research and development in Turkey, which is
more involved in production development.

We have discussed matters such as integration

with agriculture, integration within industry and
clustering. Without these, and if we only think of our
own factories, it would be very difficult to make any
headway. There are various aspects to this issue, as
reflected in the themes of the other sessions which
are the human factor, sustainability and cooperation.
Also, we cannot do anything without considering

the role of the government. We need to develop
more creative cooperation. There is the Steve Jobs
legend. We need to escape from this. He is thought
of in such a way that you would think he created this
technology alone. Without NASA’s investments or
US government investments, the technology could
not have been produced. It is not possible for a
private sector company to create ground-breaking
technology alone. We have to work together.

In the end, it all depends on whether or not we

can reinvent ourselves. Asking questions and
being curious are the first steps in coming up with
inventions. We need to create a culture that reaps
the benefits of asking questions; we need to create
a culture that sees this as a virtue. We need to
start again and take a global approach. | hope this
congress will be a good start.
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NASIL URETIM CALISTAYI
PRODUCTION WORKSHOP
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SERBEST KURSU CALISTAYLARI
OPEN DISCUSSION WORKSHOPS: THE FLOOR IS YOURS

.. NASIL .
SURDURULEBILIRLIK
CALISTAYI
SUSTAINABILITY WORKSHOP

Sanayiciler; is insanlari, akademisyenler,

Ar-Ge uzmanlari, ¢cok sayida genc ve kadin ile
Ankara Sanayi Odasi, Eskisehir Sanayi Odasi

ile Kastamonu Sanayi ve Ticaret Odasi yonetici

ve temsilcilerinin bir araya geldigi calistayin
moderatérleri Bloomberg 'den Ali Cagatay ve
NTV'den Inci Ozkasnak Ozbek ti. Bu calistayin
grafik sanatcisi Cihan Kili¢'ti. Konuk konusmaci Prof.
Dr. Emre Alkin katilimcilari selamladi: Vasatliktan
cikis icin en yiksek binayr yapmakla degil, bilim-
teknikle 6giinmemiz gerek. Ortagelir tuzagi

degil, ortalama zihniyet tuzagi bizdeki. Konumuz
surddrdlebilirlik. Sdrddrdlebilirlik ile istikrar ayni
seyler degildir!

Sirdiiriilebilirlik Nedir?
Moderatorler salona tartisacak bir konu veriyorlardi:

Tekstil 17. ylzyilin, komur ve demir 18. ylzyilin,
makine motor 19. yizyilin, enerji 20. ydzyilin
konularidir. 21. yizyil bilisim ¢agidir. Tekstil ve
moda sanayiyle 6gunurseniz, 17. yizyildasiniz
demektir. O tekstile farkli, yepyeni 6zellikler
kazandirabilmelisiniz. Vasat ortam bitin diinyanin
meselesi. Kisa sure once yapilan B20 toplantisinda
IMF Baskani Christine Lagarde da vasatligin butin
dinyanin meselesi oldugunu soylemisti. Yeni
bidylime modelleri gerekiyor.

“Strddriilebilirlik nedir” sorusuna verilecek o kadar
¢cok yanit vardr ki:

israf yaparak siirdiriilebilir olunamaz.
Yolsuzluk demek degildir. Olumsuz bir seyin

The workshop participants consisted of
industrialists, academics, R&D experts, students,
women entrepreneurs and representatives of the
Ankara Chamber of Industry, Eskisehir Chamber of
Industry, and Kastamonu Chamber of Commerce
and Industry. The workshop was moderated by Ali
Cadgatay from Bloomberg and Inci Ozkasnak Ozbek
from NTV. Cihan Kilic was in charge of creating the
graphics. The guest speaker was Professor Dr. Emre
Alkin and he greeted the participants by saying, “The
way to escape from mediocrity is not by boasting
that we built the largest building - rather, we need
to learn to be proud with the advancements of our
science and technology.

Our problem is not the middle-income trap, it

is the trap of an average mentality. Our issue is
sustainability. Stability and sustainability are not the
same thing!”

What is Sustainability?
The moderators provided a topic for discussion:

The theme of the 17th century was textiles, in the
18th century it was coal and iron, in the 19th century
it was machines and engines, and in the 20th
century it was energy. The 21st century is the age

of information. If you are boasting about your textile
and fashion industries, you are still in the 17th
century. You need to be able to bring something new
to textiles. Mediocrity is a pressing matter for the
whole world. Even IMF president Christine Lagarde
said recently at the B20 meeting that mediocrity is
a problem for the whole world. New growth models
are needed.
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Inovasyon, siirekli yenilikgiliktir,
yerinde saymamaktir. Dinyay:
yasanabilir kilan her gey
surdurulebilirlige giriyor,
yasanamaz hale getiren her gey
sUrdirilemezlige girer.

Innovation is continuous renewal.
Everything that makes the world
aliveable place falls into the concept of
sustainability. Everything that makes the
world unliveable is unsustainable.

&

There were many alternative answers to the
question “What is sustainability?”:

Sustainability cannot be achieved with wastefulness.
It has nothing to do with corruption. The concept
of sustainability cannot be connected to anything
negative. Sustainability is an understanding of
nature and the future. Only when we begin to use
the term “we” instead of “I” can we begin to pass
down what we have produced to the next generation.
Innovation is continuous renewal. Everything that
makes the world a liveable place falls into the
concept of sustainability. Everything that makes
the world unliveable is unsustainable. It involves
institutionalization and companies not depending
on certain people. It is profitability. It is crawling,
walking, running, breaking the record for the
hundred-meter dash. It is addition, multiplication,
division and finding solutions to the Pythagoras
theory. To ensure a sustainable world you need

a balance of people and production so you can
maintain natural resources while continuing with
production. It is conscientiousness and a learned
awareness. Sustainability has an economic side, a
social side and an environmental side.

Whatever the subject at hand, sustainability is about
protecting and sustaining. If we want to watch over
nature, humanity, consumption, production and
natural resources, we need to create a new growth
model. There is a philosophical aspect to this and

a technical aspect, and there is an entropy side to

it as well. This is about bringing yesterday’'s assets
to tomorrow together with our stakeholders. lItis a
solid marketing argument in the 21st century and
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ardina surdurdlebilirlik kavrami eklenemez.
Surdurulebilirlik gelecek ve doda farkindaligidir.
Ben degil, biz dedigimiz zaman gelecek kusaklara
yaptiklarimizi aktarabiliriz. inovasyon, siirekli
yenilikgiliktir, yerinde saymamaktir. Diinyay!
yasanabilir kilan her sey surdurdlebilirlige giriyor,
yasanamaz hale getiren her sey surdurulemezlige
girer. Kurumsallasmadir, sirketlerin kisilere bagimli
olmamasidir. Karliliktin Emeklemek, yirimek,
kosmak, yiz metrede rekor kirmak. Toplama,
carpma bolme yapmak, Pytagoras’i bulmak.
Surdurulebilir bir dinya icin insan ve tretim
dengesini saglamak, dogal kaynaklari Gretimle
kaynastirarak devam ettirmek. Bilinctir; 6grenilen
bir bilingtir. Strdurulebilirligin ekonomi tarafi var,
sosyal tarafi var ve cevreyle ilgili tarafi var.

Hangi konuda olursa olsun, bir seyi koruyabilmek

ve yasatabilmektir. Doga, insan, tuketim, Uretim

ve kaynaklari korumak: Yeni bir bliylime modeli
olusturmamiz lazim. Felsefi boyutu var, teknik
boyutu var, entropi boyutu var. Diine ait degerleri
paydaslarla birlikte gelecegde tasimaktir. 21. yizyilda
iyl bir pazarlama argimanidir. Toplumsal ataletin
ortadan kalkmasidir. En iyi stirdurtlebilir sey insan,
insana yapilan egitim en iyi surdurilebilirliktir.

Emre Alkin “Sirdlriilebilirlik nedir?” sorusuna
gelen yorumlari 6zetliyordu:

Ekonomik, sosyal cevresel faktorleri goz onine
alarak, ben degil biz diyerek diinyayi yasanir
hale getirecek sekilde Ar-Ge, inovasyon ve insan
odakli kalkinmayi egitim, ahlak ve adalet icinde
gerceklestirmek.

-

the liquidation of social inertia. The most sustainable
thing is humanity, and the best sustainability is
education.

Emre Alkin summarized the responses to the
question, “What is sustainability?”

It is development while bearing in mind the economy
and social environmental factors. It is saying

“we” instead of “I”. It is R&D, innovation, human-
orientated education and morals and justice.

What Prevents Sustainability?

The moderators asked the attendees to consider the
topic from a different angle:

Let’s say you start a new company and when the
boss leaves in the evening he asks the secretary
“How much cash is in the safe?” She replies
“250,000". The boss takes 200,000 and leaves. Such
behaviour results in a company which even from the
point of view of the boss is unsustainable, and for the
employees it is most certainly is an unsustainable
model. There are still many bosses in Turkey who
walk around with their companies in their pockets.
We will talk about what needs to change. We can
also evaluate this as a cultural matter. We firstly will
identify the problem and then go on to see what can
be done.

The attendees liked this idea very much:

A love of nature is missing. A lack of being open to
ideas, formalism and admiring the package... These
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Her inovasyon siirdiiriilebilirlik
demek midir? i
ON BIN YILLIK SIYEZ BULGURU

Kastamonu Sanayi ve Ticaret Odasi sozclisii
Kastamonu’da yaklasik on bin yillik gecmisi olan
Siyez bugdayindan s6z ediyor:

Yapisi itibariyle hastalik ve zararlilara dayanaklidir.
Karbonhidrat degeri oldukc¢a diisiik, protein degeri
cok yliksektir. Lifli yapisi sindirimi kolaylastirir.
Glisemik indeksi disiiktiir. Ustelik kiiresel isinma
karsisinda kurakliga yabanci tohumlardan daha
dayaniklidir.

Her inovasyon siirdiirilebilirlik anlamina gelmez!

Does all innovation mean
sustainability?
Ten Thousand Year-old Siyez Bulgur

A representative from the Kastamonu Chamber of
Commerce and Industry talked about Kastamonu'’s
ten thousand-year-old Siyez bulgur:

It is resistant to diseases and pests. It has a very
low carbohydrate content and it is very high in
protein. Its high fibre content nature facilitates
digestion, and its glycaemic index is low. Moreover,
it is more resistant than foreign seeds to droughts
brought on by global warming.

Sustainability is not achieved just through new
innovation!

Peki, Siirdiiriilebilirligi Neler Engelliyor?

Moderatorler bu sefer salonu konuya baska bir
acidan bakmaya davet ediyorlaradi:

Sirket kuruyorsunuz, patron aksamlari cikarken,
elini cebine koyuyor, sekretere soruyor, kasada kag¢
para var. 250 bin lira diyor sekreter; patron 200 bini
alip gidiyor. Bu patron acisindan da sirdurilemez
bir sirket ortaya ¢ikariyor, calisanlar igin ise
olaganusti surdirilemez model. Sirketini cebinde
gezdiren adamlar var Turkiye'de. Neyi degistirmemiz
gerektigini konusacagiz. Bunu biraz kultirel bir
mesele olarak da degerlendirebiliriz. Once sorun
tespiti yapip, sonra da nasil olabilire gececegiz.

Salon bliyiik bir zevkle bu davete icabet ediyordu:

Doga sevgisi eksik. Fikirlere acik olmamak,
sekilcilik, ambalaj meraki... Bizde bunlar ocnemli.
Oysa bunlar vasatlik gostergesi. Fikirlere onem
verilmiyor. Sanayici surdurilebilirligi saglamak

Nufusun yarisi ekonominin diginda
duruyorsa, nufus 250 milyon olsa
bir ise yaramaz. Sanayici, geng
kadin olmak, hele geng ve kadin
sanayici olmak ¢ok zor. Ustiine bir
de aile girketindeysen Turkiye'deki
sirketlerin hepsi aile sirketi, aile
girketlerinin devamlili§i da tigiinci
nesilde olmuyor.

If half of the population is not involved in
the economy, even if the population were
250 million we would still be in trouble. It

is difficult to be an industrialist or a young
woman, and most difficult of all is being

a young female industrialist. Moreover, if
you are in a family-owned company things
get more complex (and all the companies

in Turkey are family companies). In Turkey,
family businesses tend to die out by the third

&

are important issues. But in fact they are all signs of
mediocrity. No importance is given to ideas. In order
to ensure the sustainability of their companies,
industrialists come to depend on their own pockets.
No chances are given to creative people to make

a difference. Teamwork is scarce. If women were
representing half of the workforce, then we would
not be talking about all these issues. Women are
not participating enough in working life. The female
contribution to the workforce is a mere 30% in
Turkey. Carpet workshops and catering are what is
understood by women entrepreneurship. Of course
these are important fields but so is supporting
women who could set up companies which can
provide employment, contribute to the economy and
help close the balance of the budget deficit.

generation.

We are Straying from Nature, We are Imitating

If half of the population is not involved in the
economy, even if our population were 250 million

we would still be in trouble. It is difficult to be an
industrialist or a young woman, and most difficult of
allis being a young female industrialist. Moreover,

if you are in a family-owned company matters get
more complex (and all the companies in Turkey are
family companies). In Turkey, family businesses
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icin isine kendi kaynaklarini aktarmak durumunda
kaliyor. Farklilik olusturacak yaratici insanlara
sans verilmiyor. Takim calismasi eksik kaliyor.
Kadinlar is yasaminin yarisina hakim olsalar
bunlari konusmayiz. Kadinlar is hayatinda yer
almiyor. Kadin nifusun isgiicine katilimi ylizde
30. Kadin girisimciliginden hali atolyeleri, yemek
yapma anlasiliyor. Bunlar da onemli, ama
istihdam saglayan, ekonomiye katki yapan ve cari
acigi kapatacak firmalari kurabilecek kadinlarin
desteklenmesi gerekiyor.

Dogamizdan Sasiyoruz, Taklit Ediyoruz

Nufusun yarisi ekonominin disinda duruyorsa,
nifus 250 milyon olsa bir ise yaramaz. Sanayici,
genc kadin olmak, hele genc ve kadin sanayici
olmak cok zor. Ustiine bir de aile sirketindeysen
Turkiye'deki sirketlerin hepsi aile sirketi, aile
sirketlerinin devamUligi da G¢lncl nesilde olmuyor.
Nedeni de asiri gelenekci olmamiz. Gelenekgiligi
asar ve genclere glvenirsek gerisinin gelecegini
distindyorum. Annelerimiz, babalarimiz bize
guvenmiyorken, bir seyleri sirdiremeyiz. Bir de
insan gliciinuzy ihtiyaciniz olandan daha yavas
ilerletiyorsaniz, sorunlariniz olacaktir. Turkiye'nin bu
iki noktada sorunlari var: Hayatin akiskanligi icinde
kendimizi kanalize edememe ve herkesin kendi isini
yapmamasi. Enerji verimsizligi, kaynak verimsizligi
¢cok onemli. Dogamizdan sasiyoruz, taklit ederek

Anaokulundan baglamak gerekir.
Kigisel, toplumsal ve dinya olarak
sinirlarimizi belirlemek gerek,

ne kadari gelecek i¢in sikinti
yaratiyorsa, bunlari de@istirmenin
yolarini bulmahyiz; calismak

ter dokmek suretiyle. EGitimin
iyilestirilmesi, egitime yatirimin
artmasi saglanmali.

We need to start with children. We need to
set boundaries as individuals, society and
the world, and we must change everything
that is threatening the future. We must do
our best through sweat and hard work.
We need to ensure that education will be
improved and that more money will be
diverted to education.




yapmaya c¢alisiyoruz, kendi iyi yaptigimiz seyleri
gelistiremiyoruz.

Degerler sistemimiz ne? Hangi dederlere gore yeni
nesil yetistiriyoruz? Sanayicilerde var olus sebebi
eksik. insanlik, teknoloji vb. icin varim demeliler,
sadece kar icin var olmak yetmiyor. Ulkemizde
siyasetin sanayici Uzerindeki baskisi nedeniyle
surdirilemeyen bir sanayi s6z konusu. Siyasetin
sanayiye etkisi olmamasi gerekiyor.

Etik nerede? Turkiye'de etkin davranmiyoruz.
Biyime mal ve hizmet miktarinin artirilmasi. Baska
endeksler eklemek gerek: Kalkinmislik, kadin-erkek
esitligi, insan degeri gibi. Sevgi eksikligi s6z konusu.
Kendimizi seviyoruz, insanlari ve gevreyi sevmiyoruz.
Sanayici Universite isbirligi eksik. Devletin
surdurulebilirlikle ilgili politikalari, planlari olmali.
insanlara sorumluluk veriyoruz, yetki vermiyoruz.

Emre Alkin gelen bunca fikri bir stizgecten
geciriyordu:

Fikre onem verilmiyor - Gretemiyoruz - neyi
surdurulebilir kilmak istiyoruz -takim ¢alismasi yok
- kadin girisimciligi ve istihdami diisuk - gelenekgilik
- kendi isini kimse yapmiyor - icat ¢cikmiyor -
verimlilik sorunu var - markalasma ve liderlik
eksikligi - akilcilik yok — cevreyi, insani ve kaynaklari
hoyrat kullaniyoruz - kurumlarin varlik felsefeleri
eksik ya da unutulmus - kurumlarin tGzerinde

siyasi baski var- Universite is diinyasi isbirligi yok -
demokrasi eksik - ahlak eksikligi var - sevgi ve saygi
eksikligi var.

“simdi icat Cikarma”

Calistayda bir katilimci televizyonda yayinlanan
“Seksenler” dizisini hatirlatiyor. Dizideki baba
karakterinin cocuklarina siirekli olarak “simdi
icat ctkarma” demesinden yola ¢ikarak konuyu
egitim ve cocuk yetistirme tarzimiza getiriyor.
Hem ailelerde hem de 6grenim kurumlarinda
¢ocuklarin yaraticiliginin énlendigini vurguluyor.

“Don’t Bother with
Inventions Now”

One participant in the workshop mentioned a

TV show called “The Eighties”. The father in the
series constantly says to his children “Don’t bother
with inventions now”. This is very suggestive of
our education system and the way we bring up our
children. It emphasizes how in both families and
schools the creativity of children is supressed.

tend to die out by the third generation. The reason
for this is because we are so traditionalist. If we
could get over being so old fashioned and trust the
younger generation, then | believe the rest would
fall into place. Without the trust of our own parents
we cannot sustain anything. Furthermore, if you are
developing your human resources more slowly than
necessary, you will certainly have problems. Turkey
has problems with these two points: We can’t seem
to be able to orient ourselves well within the flow of
life and nobody seems to be able to do their own job.
Energy inefficiency and resource inefficiency are
major issues. We are straying from nature, we are
trying to accomplish things by imitation, and we are
not developing those things we are really good at.

What is our system of values? With which values
do we bring up our children? What is our reason
for existing? Industrialists don’t ask themselves
such questions. They have to say we are here for
humanity, for developing technologies. Sheer profit
is not enough. We have an unsustainable industry
because of the pressure put on industrialists by
politics. Politics should not influence industry.

Where are our ethics? Turkey is not ethical. We need
to increase growth and expand in terms of goods
and services. We should also include other matters
like development, gender equality and the value of
human life. There is very little love out there. We
love ourselves but not others or the environment.
There is no cooperation between industrialists and
universities. The government should have plans

and policies for sustainability. We are giving people
responsibilities but not authority.

Emre Alkin began sorting through all the ideas that
had been discussed:

No importance is given to ideas - no proper
production - what do we want to sustain - no
teamwork - women'’s entrepreneurship and
employment is at low levels - traditions - nobody
is doing their own job - no inventing - efficiency
problems - a lack of branding and leadership - no
rationality — vulgar utilization of the environment,
resources and people - corporate philosophy is
either lacking or has been forgotten - political
pressure on companies - no cooperation between
universities and the real world of work — no
democracy - lack of moral values - lack of love and
respect.

How Will We Attain Sustainability?

The attendees responded to the question of "How
will we attain sustainability?”:

We need to start thinking about what kind of world
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Siirdiiriilebilirlige Nasil Ulasacagiz?

Kritik soru ‘Sirdiirdlebilirlige nasil ulasacagiz'a da
salonun yaniti vardi:

20 yil sonra ¢ocuklara nasil bir diinya
birakacagimizi dusinerek baslamaliyiz. Mutluluga,
insan odakliliga gore yasamak gerek. Gerek
kendimize, gerek toplumumuza degdisime uyum
saglama yetenegini kazandirmaliyiz. Degisimi
toplumsal olarak kavramak gerekiyor. Toplumsal
olarak dogru isi yapmaya karar vermek. Harekete
gecmek onemli, hemen simdi! Sirdurulebilir
demokrasi, hukuk, bagimsiz hakimler. Siyasi parti
kanunu, tapu sistemi dedismeli. Servet barisi olmali;
sanayiciye vergi reformu gerceklestirilmeli. Orkestra
sefi gibi liderlere ihtiyac¢ var. Kabiliyetleri yikselten,
en zor parcayi bile calabilecek koordinasyonu
saglayabilecek liderlere.

insan kaynaklari zirvelerinde siirdiiriilebilir

marka yonetimi geliyor ilk akla. ISO amblemindeki
dumanin degistirilmesi onerisini getiriyorum
¢evreye uyum acisindan. Sorunu bir gunde
¢6zemeyiz. Anaokulundan baslamak gerekir.
Kisisel, toplumsal ve dinya olarak sinirlarimizi
belirlemek gerek, ne kadari gelecek icin sikinti
yaratiyorsa, bunlari degistirmenin yolarini
bulmaliyiz; calismak ter dokmek suretiyle. Egitimin
iyilestirilmesi, egitime yatirimin artmasi saglanmali.
Hukuk dizeninin strdurilebilir olmasi ve adalet
anlayisinin yayginlasmasi gerek. Farkliliklari
yonetmeyi, farkli fikirlere acik olmayi 6grenmeli,
ayni olmanin gicine inanmaktan vazgecmeliyiz.
Para ile degeri ayirt edebilecek bir egitim sistemi
olusturulmali.

Emre Alkin, calistayr kapatirken kiltir meselesinin
o6nemini vurguluyordu:

Demokrasi, 6zgurluk, insan haklari - yarin
cocuklar ne yapacak - bunu disiinen; mutluluk,
huzur ve insan odakli, degisime uyum saglayan -
toplumsal olarak dogru isi yapmaya karar verecek
sekilde kendisinden baslayarak ve ayrica proje
uretip ekip olmayi basararak adalet hukukun,
ustinligl ve bunun oncesinde de Ustun bir hukuku
yaratarak seffafligi saglayan ve bunun tUzerine

vergi ve diger engelleri bu dogrultuda dizelten,
lider odakli, lider yetistiren, emedgin kiymetini bilen
kultirel evrimi gerceklestirecek, para ile deger
arasindaki farki ogretebilecek bir egitim sistemiyle
ortaklik kiltlridnd, adalet ve seffaflik cercevesinde,
sabirli ayni zamanda glvenli bir sekilde
uzmanlasmayi da merkeze koyacak bir sistemle
yola devam etmeliyiz.

we are going to leave our children in 20 years.

We need to live our lives focused on people and
happiness. We need to be able to adapt to change
whether as a society or within ourselves. We need
to understand change as a whole. As a society we
have to decide to do the right thing. It is important
that we take action now! Sustainable democracy,
law and independent judges are needed. The law
of political parties and the land registry system
should be changed. There needs to be a tax reform
carried out for industrialists. We need leaders like
orchestra conductors, leaders who can increase
the capabilities of the players and encourage
coordination so that even the most difficult parts can
be played well.

The first thing that comes to mind is sustainable
brand management. | would like to recommend that
the ISO change the smoking chimney on its logo

in order to show its respect for the environment.

We cannot solve all of our problems immediately.

We need to start with children. We need to set
boundaries as individuals, society and the world, and
we must change everything that threatens the future.
We must do our best through sweat and hard work.
We need to ensure that education will be improved
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20 yil sonra ¢ocuklara nasil bir
dinya birakacagimizi distiinerek
baglamaliyiz. Gerek kendimize,
gerek toplumumuza degisime
uyum saglama yeteneg@ini
kazandirmalyiz.

We need to start thinking about what
kind of world we are going to leave our
children in 20 years. We need to be able
to adapt to change whether as a society
or within ourselves.

and that more money will be diverted to education.

The legal system needs to be sustainable and ideas
about justice need to be more widespread. We must
be able to manage diversity and learn to be open to

different ideas, and we should stop believing in the

supposed power of sameness.

As he wrapped up the workshop, Emre Alkin
emphasised the importance of culture:

We need a system of democracy, freedom and
human rights. We have to think what the coming
generations will do. How can we achieve happiness
and peace? How can we adapt to change and be
people oriented? How can we do the right thing in
society and work as a team successfully so as to
ensure that justice, the rule of law and even the
supremacy of law can function? We need to be
focused on leadership and training future leaders.
We need to know the value of labour and be able

to carry out a cultural revolution. What is needed

is a common culture that has an education system
which teaches the difference between money and
value, one that has a framework of justice and
transparency that puts the focus on specialization in
a trustworthy and secure way. That’'s what we need.
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SERBEST KURSU CALISTAYLARI
OPEN DISCUSSION WORKSHOPS: THE FLOOR IS YOURS

NASIL INSAN CALISTAYI
THE HUMAN FACTOR
WORKSHOP

Moderatorler karikatiirist Mehmet Cagcag ve
gazeteci Ozlem Giirses ile konuk konusmaci
Hiisamettin Onanc¢ sahneden salona girenleri
selamliyordu. Adana Sanayi Odasi, Denizli Sanayi
Odasi ve Ege Bolgesi Sanayi Odasi temsilcilerinin de
yer aldigi salonun girisinin hemen solunda calistayin
grafik uygulamasini gerceklestirecek Emrah Ablak
tahtasinin basindaya..

Calistayr acan Ozlem Giirses salonu birlikte
disinmeye davet etti:

Milli gelirin olusmasinda sermayenin yuzdesi

kag, isgucunun yuzdesi ka¢? Salondan tahminler
ylikseliyordu. “Sermaye yiizde 70, isgiicl yiizde 30.
Sermaye yuzde 20, isgucu yizde 80.” Ancak yanit:
Milli gelirin olusmasinda sermayenin yiizdesi 30,
isguciinun yuzdesi 70.

Esit Egitim Olmadan Olmaz

Mehmet Cagcag Finlandiya oturumunda belirtilen
ogretmenlerin 6nemi tzerinde durdu. Ayni zamanda
Fransizca 6gretmeni olan resim 6gretmeninin nasil
yetenedini kesfettigini, 12 yasindayken kendisine
guzel sanatlar akademisine girme hedefini nasil
koydugunu anlatti.

Séz alan Hiisamettin Onan¢ “Nasil Insan”a 6rnek
olarak 2015 Nobel Kimya Odiilii'nii alan Prof Dr. Aziz
Sancar’i gosteriyor. Finlandiya oturumundan aklinda
kalanlars siraliyor:

Bireyin kendisi icin 6grenmesi icin egitim. Esitlik.
Herkesin kendini esit hissettigi ortamda 6grenmek.
Benim testim 100, seninki 80 olmayan bir egitim.

Moderator cartoonist Mehmet Cagcag, journalist
Ozlem Giirses and guest speaker Hiisamettin
Onanc¢ waved to everyone entering the hall. To
the left of the hall entrance, where there were
also representatives from the Adana Chamber of
Industry, Denizli Chamber of Industry and Aegean
Region Chamber of Industry, Emrah Ablak was
standing at the board as he was going to do the
graphic recording for the workshop. Ozlem Giirses
started the workshop and invited everyone in the
hall to put their heads together:

How big is the role of capital in the production of
national income? And how much is that of labour?
Murmurs began filling the hall as people made
suggestions: “Capital is 70%, labour is 30%, capital
is 20% and labour is 80%". However, the correct
answer was: The percentage of capital in the
national income is 30% and labour is 70%.

Equal Education is a Must

Mehmet Cagcagd highlighted the importance of
teachers, as mentioned in the Finland session. He
said that his art teacher, who was at the same time
his French teacher, discovered his talent and urged
him when he was 12 years old to study at a fine
arts academy. Hisamettin Onanc cited Professor
Dr. Aziz Sancar, the winner of the Nobel Chemistry
Prize 2015, as an example of “which type of person”
was needed. Then he began to note other things he
found interesting in the Finland session:

In order to learn about themselves, people need
education. We need equality. Everybody needs to
learn in an environment where they feel equal.
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Herkesin kendini egit hissettigi

ortamda 6grenmek. Benim testim
100, seninki 80 olmayan bir egitim.
Bu arada dogal bir seyi biz Turkiye'de
ozel olarak konusuyoruz. Kadin.

Everybody needs to learn in an environment
where they feel equal. An education system
that consists of “my test score is 100 and
yours is 80" will not do. In fact, we talk about
this in Turkey as if it is something really
special when in fact it is perfectly natural.
And there's the issue of women.

An education system consisting of “my test score
is 100 and yours is 80" will not do. In fact, we talk
about this in Turkey as if it is something really
special when in fact it is perfectly natural. And
there’s the issue of women. Finland has placed
much importance on this. We should use this as an
example of the road to success.

Why Do We Work?

A heated discussion broke out about why we
actually want to work:

To produce. To discover our potential. To be of use.
To attain better economic standards. To improve
our quality of life. To survive. To avoid boredom.

To learn. To hone our skills. To achieve a better
social standard. To acquire respect and dignity. To
achieve our aims. Because we have to. To achieve
independence. To serve a purpose.

Ozlem Giirses shared her opinion:

People work for a position, not to be a general
manager but for a better quality of life. To dream

of something is important, and paving the way for
dreaming is important. You need a strategy to work
for that dream... The answers here demonstrate the
following: that people have motivations other than
earning money and getting a car, for example.
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Bu arada dogal bir seyi biz Turkiye'de 6zel olarak
konusuyoruz. Kadin. Finlandiya buna ¢ok onem
vermis. Bunlardan yola ¢ikalim.

insan Neden Calisir?
Ve salon konusuyor: Bir insan neden ¢calismak ister?

Uretmek icin. Potansiyelini kesfetmek igin. Faydali
olmak igin. Daha iyi ekonomik kosullara kavusmak
icin. Yasam kalitesini artirmak icin. Yasamak icin.
Sikilmamak icin. Ogrenmek icin. Paslanmamak igin.
Daha iyi bir toplum olusturmak icin. itibar ve saygi
gormek icin. Hedeflerine ulasmak icin. Sartlandigi
icin. Ozgirlik icin. ise yaradigini gérmek icin.

Ozlem Giirses de kendi fikrini séyliiyordu:

Makam icin, genel mudir olmak icin dedil, kaliteli
bir yasam icin calismak. Bir seyin hayalini kurmak,
hayallerin oniinid agmak ¢cok onemli. Hayallerimiz
icin yururken de strateji sahibi olmak... Gelen
yanitlar sunu gosteriyor: insanlar para kazanmak,
araba sahibi olmak disinda baska motivasyonlara
sahipler.

Onang salonun katilimindan memnundu. Zengin bir
cevap kalitesi vardi:

Finlandiyali konusmaci sunu vurgulamisti: “Biz
insani kaliteli bir yasam icin egitiyoruz. Kaliteli bir
yasam kazandirmak icin ¢alisiyoruz.”

Séz tekrar salondaydi: Insanlar neden iiniversiteye
girmek istiyor?

Dogayi anlamak, insani anlamak gibi Universitenin
hayalleri arka planda kalmis durumda. Kisa yoldan
memurluk pesinde uUniversite 6grencileri. Resmi
rakam 600 bin, benim tahminim 9200 bin tniversiteli
issizlerin orani. Universite insanlari meslege
hazirlamadigi gibi hayata da hazirlamiyor. Sadece
icerik nakli yapiyor, vatandas yetistirmiyor. ‘Dur sus
otur’la yetistirilmis bir genclikten bahsediyoruz. Her
seyin dogrusunu bildigine inanan, kendi ideolojisi

Bireysel 6zgurliklerin ve
kurumsal 6zerkliklerin olmadigi
bir ortamda iyi bir 6gretim sistemi
olusturulabilir mi?

Can a good education system
be created when there is no individual or

institutional independence?

Onanc¢ was pleased with the insightful comments
being made:

The Finnish speaker emphasised the following: “We
educate our students so they can achieve a high
quality of life. And we work to achieve a high quality
of life”.

Discussions broke out among the attendees: Why do
people want to go to university?

Avision of university as a means of understanding
nature and humanity has been left behind.
University students now look for short cuts to
public jobs. The official number of unemployed
graduates is 600,000, maybe even closer to 900,000.
Our universities are not preparing students for
occupations or for life. Education is simply content
transfer, not actually a process of developing
citizens. We are talking about a young generation
that was brought up on a regime of “stop, be quiet,
sit down”. What we are talking about here is a
government which thinks it knows everything and is
trying to educate others with its own ideology.
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dogrultusunda insan egitmeye calisan bir devletten
s0z ediyoruz.

Bireysel o6zgurluklerin ve kurumsal ozerkliklerin
olmadigi bir ortamda iyi bir 6gretim sistemi
olusturulabilir mi? 70°li yillardaki egitim sistemini
getirelim, Turkiye itk 10’a girer. ilkokuldan,
ortaokuldan, liseden sonra sinavlar vardi. Meslek
okullarr vardi.

Neden Universitede Okuyalim?

Salondaki cok sayida lniversite 6grencisi neden
universiteye gittiklerini su sozlerle acikliyorlard:

Her seyin birazini, bir seyin her seyini bilmek igin.
Uzmanlik, ama ortalama bilgi edinmek icin. Siyaset
ile egitimi birbirinden uzaklastirmak lazim. Finler
ogrenciye deger veriyorlar, bizde verilmiyor, ISO’nun
ogrenci calistayr vardi gegcen gun; bir 6grenci sunu
anlatti: Hoca 'kim iki dersime gelmiyorsa, bir daha
gelmesin’ demis. Korku yizinden hi¢ kimse de

itiraz edememis. Calistayda cok fazla sey 6grendim.

Boyle seylerin daha sik olmasini istiyorum.

Can a good education system be created when there
is no individual or institutional independence? If

we were able to bring back the education system of
the 70s, Turkey would be in the top 10. There were
exams at the end of primary, middle and secondary
school in those days. There were technical schools
as well.

Why Should We Go To University?

The students in the hall explained why they went to
university:

In order to gain a little knowledge about everything
and a certain expertise in one area... To achieve
expertise but also general knowledge. Politics need
to be separated from education. In Finland they
care about their students, but we don’t. The Istanbul
Chamber of Industry had a workshop recently;
there a student who stated the following: “The
professor says that anyone who misses two lectures
shouldn’'t come again”. Nobody wanted to contradict
him. | learned a lot at the workshop. | would like

to attend more events like that. There used to be

a student council at our high school in Kadikoy.

We were able to express our thoughts and ideas to
the administration without fear. After high school

| started my undergraduate studies at Marmara
University’s Faculty of Communication. There all the
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Kadikoy Anadolu’da eskiden ogrenci meclisi vardi.
Biz isteklerimizi yonetime korkmadan iletebilirdik.
Sonra Marmara iletisim Fakiiltesine girdim liseden
sonra. Asarim keserim sozctikleri bitin hocalarin
dilinde. Bir hocamiz var, yoklama almiyor, sinavlarda
her seyi kullanabilirsiniz diyor. Ondan ¢ok sey
ogrendik.

Cagcag egitim sisteminin temel meselesine farkli bir

bakis acisi getiriyordu:

Bu toplum kahramanlara dayaniyor, oysa is boyle
yurimduyor. Kahramanlarin hoca oldugu bir egitim
sistemi yapmis Finlandiyalilar. Mutluluk zekayi
costuran bir sey. Okul mimarilerine dikkat edin.
Kamusal alanlara bakin. Son derece asik suratlilar.
Oysa okullar gelecegin agaclarinin, fidanlarini
yetistigi yerler.

Tartisma kiskirtici sorularla derinlesiyordu:

Universite yok, iyi okuldan meslek sahibi olarak
mezun edecediz seni. Meslek sahibi oldun, bir yere
calismaya devam edeceksin. Tekniker, marangoz,
tasarimci olarak; ama mutlu olacaksin. iyi biris
yerinde calismaya devam edeceksin, marangoz
olmaktan mutlu, IT uzmani olmaktan mutlu
olacaksin. Gene de liniversiteye gitmek ister
miydiniz?

Deger Yaratabiliyorsam Bana Yeter

Mutluysam, saglikliysam, deger yaratabiliyorsam
yaptigim isle, Universiteye gitmek istemem. Taksi
soforl, marangoz isini iyi yapmali. Bu insan nasil
yetisir? Blirokrasiye insan yetistirmeye sartliyor
universite, oysa insan olma bilincini gelistirmesi
gerek. Sartlanma var, biirokrasinin hosuna
gidecek sekilde. ingilizce biliyorlar, ama terciime
yapamiyorlar.

iLk ve orta 6gretim gibi tiniversiteler de 50 yil
oncesinin mufredatiyla, talep olmayan alanlarda
mezun veriyor. Sonra da issiz kaliyor gencler.
Programlar birbirinden kopyalanmis. Su anda

talep olmayan alanlarda mezun veriliyor, ama

talep olan alanlarda mezun yok. Kendini gelistir,
ingilizce 6gren, teknolojik okuryazar ol, bol kitap
oku, Universitenin seni kandirmasina izin verme.
Balik tutmayi 6gretmiyoruz, masa ustiine koyuyoruz,

teachers were like little dictators. We had only one
teacher who didn’t take roll and whose exams were
open book. We learned a lot from him.

Cagcag put forward a different point of view on the
main points of the education system:

Our society worships heroes but that is not how
things work. Finland has an education system
where the teachers are heroes. Happiness gets
the brain working. Look at the architecture of our
schools and public places. They are all very gloomy
but schools are actually where the seeds of future
trees are planted.

The discussion was getting more heated and
interesting questions were raised.

Consider this scenario: There are no universities
but you can graduate from a good school and then
take up your occupation. You now have a profession,
and you will go to work somewhere, say, for
example, as a technician, carpenter or designer. But
you are happy. You continue to work at a good place,
and you are happy as a carpenter or as an IT expert.
Would you still want to go to university?

If 1 Can Create Value, That’s Enough for Me

If I were happy, healthy and doing valuable work
then | wouldn’t want to go to university. A taxi driver
and carpenter must do their jobs well. How are
such people brought up? Universities try to prepare
students according to the needs of the bureaucracy
when it really needs to improve students’
awareness of human civility. Everything is organized
in a way that suits the bureaucracy. They study
English but are not able to do a single translation.
Universities, like primary and secondary schools,
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Mutluluk zekay: cogturan bir sey.
Okul mimarilerine dikkat edin.
Kamusal alanlara bakin.

Son derece asik suratlilar. Oysa
okullar gelecegin aga¢larinin,
fidanlarini yetigtigi yerler.

Happiness gets the brain working. Look at
the architecture of our schools and public
places. They are all very gloomy but schools
are actually where the seeds of future trees
are planted.

&

sadece yemeyi 0gretiyoruz. Fatih projesi ¢ok

guzel, ogrencilere tabletler verildi, ama 6gretmen
bu sureci nasil yonetecedgini bilemiyor. Devlette
dgretmen olunca 25 yil maas garanti. Ozel okullarda
ise ogretmenler kendilerini yetistiriyor, cinku
sozlesmeli ¢alisiyorlar.

Universite mezununu kim istiyor? Sanayiciler mi?
Patronlar meslek lisesi mezunlarini istemiyor.
Cocuklari da iyi yetistiriyorlar Finlandiya'da. Etik,
ahlak degerleri baskicilikla 6gretilmeye calisilirsa
tepki olur. Etik degerler cocuklara ikna yontemiyle
ogretilmeli. Sanayicinin her noktada isciye ihtiyaci
var. Makinede calisacak meslek lisesi mezununa
ihtiyaci var. Mihendis ile is¢i arasinda kopru kuran
teknikere ihtiyac¢ var. Mihendise cok az ihtiyaci var.

Her Seyin Odaginda insan

Onang odaginda insan olmayan her sisteme karsi
temkinliydi:

Konu insan. Biz de insani odak noktasina koymaliyiz,
egitimde de. insana giivenecegiz, bir numarali unsur.
Talebemize, 6gretmenimize, egitim kurumumuza
glvenecegiz. Glvendiginiz zaman sonraki unsurlari
da gelistirebiliyorsunuz. Butin yetkinlikleri
karistirarak kendi arasinda carpistirarak basari elde
etmek mumkin degil. Egitimi gelistirirken kendi
icinde rekabet olmaz, yetkinlikleri ortaya ¢cikarma
islevi var. Yetkinlikler, uzmanliklar, ustaliklara gore
insan yetistirecegiz, devletin belirledigi ozelliklere
gore degil. Egitimin 6lu biten noktasi yok, basarisiz
olunca baska bir alana yonelmek gerek. Tek bir
noktaya yonelmemeliyiz.

Araya giren Cagcag deneyimin 6neminin goz ardi
edilmemesini istiyordu:

follow a curriculum that is 50 years old and offers
degrees in subjects for which there is no longer
any demand. Then the young generation ends up
unemployed. The programs are just copied from
one another. At the moment there are graduates in
areas that have no real demand and there are no
graduates for jobs that are in demand.

Improve yourself, learn English, be technologically
literate and read plenty of books; do not let the
university system trick you. We do not teach people
how to fish; we simply put fish on the table and only
teach them how to eat it. The Fatih Project was
great; students were given tablets but the teachers
did not know how to manage the process. When
you are a teacher for the government, you are
guaranteed a 25-years tenure whereas teachers

at private schools need to improve themselves
because they work on a contract basis.

Who needs university graduates? Industrialists?
Bosses do not want graduates of occupational high
schools. In Finland they bring up their children very
well. If you try to teach ethics and moral values

by force, people will react. Children need to be
taught ethical values by means of persuasion. An
industrialist always needs workers. They need
graduates from occupational schools to work their
machines. They need the means to build bridges
between engineers and workers. In fact, they don’t
need so many engineers.

The Focus of Everything is People

Onang¢ was wary of any system that didn’t have
people as its main focus:

The main subject is people. We should have people
as our main focus, and education too. Trust is the
first issue. We need to trust our students, our
educational institutions and our teachers. Once we
have trust, we can develop the other factors. It is
not possible to achieve success by letting various
competencies compete with each other. There is

no competition in education; rather, you have to
increase competencies. We should bring up people
according to competencies, expertise and skills, not
according to how the government wants them to be
brought up. Education is never-ending; if something
doesn’t work out, you head in another direction. We
need to head in a certain direction.

Cagcag intervened, pointing out the importance of
experience:

Let’s consider the example of Steve Jobs. When
Jobs was at university, he took a semester off and
attended a calligraphy course. This education was
useful for him years later when he was creating
Apple. Nothing learned goes to waste, and it will all
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Steve Jobs ornegine bakalim. Jobs Universiteye
giderken bir donem ders boslugu bulunuyor. Kaligrafi
dersine gidiyor. Yillar sonra bu konudaki bilgisi
Apple’ kurarken isine yariyor. Ogrenilen bir sey bosa
gitmiyor. Karsiniza ¢ikiyor. Deneyim insana en kicik
seylerin bile ne kadar etkili oldugunu gosteriyor.

Salon hem elestiriyor hem de dzelestirisini
yapiyordu:

Kendimize de giivenmiyoruz. Girisimci ruhta,
yaraticilikta given eksikligi kaybetme korkusu etkili
oluyor. Cesareti koriklemek, yani kendine guveni
asilamak gerekiyor. Herkes icin esit egitim hakki
devletin temel gorevidir. Anayasada da var. Bunun
icin asiri paralara ihtiyag yok, zihniyet degistirirsin,
basarabilirsin. Pay ayirmayi artirmali bitceden.
OECD ortalamasinin yarisindayiz.

Cadcag tekrar araya girip mizahin gicdni
hatirlatiyordu:

Mizah katiliktan dogar, glilmek de katiliga verilecek
en blylk cezadir. Kati olan her sey buharlasir,
olimculdur, hareket doganin kendi icinde var. Farkli
sesler diyelim, catlak sesler degil. Cok ezberci
toplumuz.

Nasil isyeri? Boyle Degil!

“Nasil bir isyeri’ sorusunun tek bir cevabi vardi:
Béyle degil!

Kisiler kendi stratejilerini belirlemeli. Calisanlar
sinirlandiritmamali. Ortalaman yiiksek olsun, sosyal
ol. Yapilan islere bakilan bir isyeri olmasini isterdim.
Musk rol modelim. Tesla'nin sahibi. ‘Calisanlarim
benden daha yaratici olmali, rahat olmali” diyor.

be used in life. Experience shows how important
even the smallest of things are.

The attendees debated and critiqued this idea:

We don’t believe in ourselves in this country. Our
entrepreneurial spirit and creativity are negatively
affected by a fear of losing confidence. Courage is
needed, so you must have confidence. It is the basic
duty of the government to give everybody an equal
education. This is also stated in the constitution. You
don’t need to be rich for this; you can be intelligent
and successful. In this regard, the budget share
should be increased because we are way below the
OECD average.

Cadcad again reminded the audience about the
power of humour:

Humour often is a reaction against rigidity, and
laughter is the best way to introduce more
flexibility. Everything that is rigid breaks down and is
brings about death, while movement is nature itself.
We have a very rote-based type of society in this
country. We need different voices.
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Egitimi geligtirirken kendi igcinde
rekabet olmaz, yetkinlikleri ortaya
cikarma iglevi var. Yetkinlikler,
uzmanliklar, ustaliklara gére insan
yetistirecegiz, devletin belirledigi
ozelliklere gore degil. EGitimin 614
biten noktasi yok, basarisiz olunca
bagka bir alana yonelmek gerek.

There is no competition within education;
rather, you have to increase competencies.
We should bring up people according to
competencies, expertise and skills, not
according to how the government wants
them to be brought up. Education is never-
ending; if something doesn’t work out, you

head in another direction.

What Kind of Workplace? Not this Kind!

The question of what kind of workplace received
only one answer: “Not this kind!”

People need to create their own strategies. Workers
should not have limitations. Have a high average and
be social. | would like to be employed in a workplace
that cares about the work that is done. Musk - the
owner of Tesla - is my role model. He once said,
“My workers need to be more creative than me, and
they should be more comfortable”. The workplace
needs to be a place where employees enjoy working.
As a human resources expert, | look at the bank
where | am working. A nice desk and computer do
not make employees happy. We are trying to give
young employees creative projects but we can’t
make them happy.

In the old days it was said that “the big fish
swallows up the smaller fish”. Now we need to say
that “the fast fish swallows up the slow fish”. You
can achieve customer satisfaction when employees
are happy. In the Turkish family system we don’t
teach children to be individuals. They do not learn
to be individuals in their families or at school.
Teachers receive pedagogical training, but the

kids do not listen; in fact, they do not really listen

to themselves. Managers at workplaces are in a
similar position. First they need to know themselves
and only then can the employees begin to know
themselves. In my ideal workplace, happiness would
be taken seriously. If you are happy with your work,
then you make others happy by working.

People don't listen to industrialists, but the
contributions of industrialists need to be supported.
We need to solve the problem of training qualified
workers. | have a foodstuffs factory and 3,000
employees, of which 100 are chefs. But we can’t find
workers who graduated from occupational schools
or universities who are able to cook. This should be
better managed. The instructional skills of teachers
are also weak. We have to learn to empathize.
There needs to be empathy between employers and
employees.

It's a Matter of Culture

For a person to be happy, they need to have had a
happy childhood. Courage and equality is necessary.
At the United Nations school there were 72 children,
including Turkish children. When the teachers
would ask the children something, the Turkish
children would always say that they understood.

Yet their exam results were weak. It's a matter

of culture. This is because when someone in our
schools asks a question they are called an “idiot”.

| sometimes go to Japan, where | see elderly
employees in the subway station sweeping the
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Calisanlarin calismaktan keyif alacagi bir ortam
saglanmali. insan kaynaklari uzmani olarak
calistigim bankaya bakiyorum. lyi masa, bilgisayar
mutlu etmiyor calisani. Genclere yaratici projeler
vermeye ¢alisiyoruz, ama onlari mutlu edemiyoruz.

Eskiden, “blylk balik kiiclik baligi yutar” denirdi.
Simdi: “"Hizli balik yavas baligi yutar” demek
gerekiyor. Calisanlari mutlu edersen ancak
musteri memnuniyeti saglayabilirsin. Turk aile
sisteminde cocuklara birey olmayi 6gretemiyoruz.
Ailelerde cocuk birey olmayi 6grenemiyor. Okulda
da. Ogretmenler pedagojik egitim aliyorlar, ama
¢ocuklari dinlemiyorlar, aslinda kendilerini de
dinlemiyorlar. isyerlerinde de yéneticiler ayni
durumda. Kendilerini tanimalari gerekli, ancak

0 zaman calisanlarin kendilerini yesertmelerini
saglayabilirler. Hayalimdeki isyerinde mutluluk esas
alinacak. isyerindeki mutlulugu eve gétiirmeliyim.
Calisarak mutlu olursan calisarak mutlu edersin.

Sanayiciye ¢ok az kulak veriliyor. Sanayicinin
katiliminin desteklenmesi gerekiyor. Uygulamali
editimi halletmemiz gerek. Benim yemek fabrikam
var, 3000 kisi calisiyor, 100 tanesi as¢l. Meslek
okullarindan Universitelerden mezun olan ve yemek

pisirecek eleman bulamiyoruz, ¢clinki uygulama yok.

Organizasyonlar yapilmali. Ogretecek dgretmenlerin

de vasiflari zayif. Empati kurmayi 6grenmemiz lazim.

Isci ile isveren arasinda bir empati olmasi gerek.
Kiiltiir Meselesi

Mutlu insan olmak icin mutlu ¢ocukluk gerek.
Cesaret ve esitlik gerek. Birlesmis Milletler
Okulunda Tirk ¢ocuklariyla birlikte 72 cocuk

vardi. f)g']retmenler sorduklarinda, Turk cocuklar
anladim diyorlardi. Ama sinavlarda notlari disuktd.
Kultir meselesi. Clinki bizde sinifta soru sorana

Gengler sanayici olmak istemiyor,
gencler memur olmak istiyor. Milli
gelirin motorunda gérev almak
istemiyor ¢ocuklar. Uretim yerlerini
¢ocuklara ag¢in. $u anda dogan
cocuklarin yuzde 65'i hi¢ bilmedikleri
bir alanda ¢alisacaklar.

Younger generations don't want to be
industrialists, they want to be public officers.
They don't want to have a role in the engine
of the national income. Why not open up
manufacturing sites to children? At the
moment 65% of children born will go on to
work in fields they know nothing about.

&

gangways. | asked my Japanese friends why they
were always so serious. They answered, “Because
it is very serious work. People want to be the best at
what they are doing. They want to be able to say

‘| am the best sweeper out there'”.

In 1961 | went to America. My friend was having
trouble on his mathematics exam so | wanted to let
him copy my work but he didn’t want to. After the
exam | asked him why he did that. He responded by
saying, “Why should | copy your work? We are going
to be professionals”. Our moral and conscientious
obligations are in a terrible state. Consider the
situation with universities here. We have opened all
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“salak” denir. Japonya’da da bulunuyorum. Metroda
yasli insanlar temizlik yapiyor. Japon dostlarima

bu ciddiyetin nedenini sordum. Yanit, “Son derece
ciddiler. Bizde insanlar yaptiklari isi iyi yapmak ister,
ornedin ben en iyi copcuyum der” oldu.

1961 yii Amerika'dayim. Matematik dersinde
baktim arkadasim zorlaniyor, kopya vermeye
¢alistim. Hig¢ orali olmadi. Sinavdan sonra
kendisine neden aldirmadigini sordum. “Nicin kopya
alayim ki biz profesyonel olacagiz” dedi. Ahlaki

ve vicdani sorumluklar bizde yerlerde sirtiniyor.
Universite statii. Cok tiniversite actik, laboratuvar
olmadan okul actik, cocuklar mezun olunca
isveren almiyor. Cocuklarin orta egitiminde
yeteneklerinin belirlenmesi, 6grenimlerin buna
gore devam etmesi gerek. Bitiin cocuklar sanatgi
dogar, onemli olan blyudiklerinde sanatciliklarini
muhafaza etmektir.

Japonya’da patent patlamasi var. Bizde ise patent
kopyalamasi var. Karar alinmis, bilim muzeleri
yapilmis. Mizelerde ¢cocuklar makineleri gormus,
kollari cekmis, Uretim yapmis, ufuklari genislemis
ve bu ilerideki yillarda patent patlamasina yol acmis.
Tirkiye'de kilturel program yok bilim muzeleriyle
ilgili. Gencler sanayici olmak istemiyor, gencler
memur olmak istiyor. Milli gelirin motorunda

gorev almak istemiyor cocuklar. Uretim yerlerini
cocuklara acin. Su anda dodan cocuklarin ylizde 65°i
hi¢ bilmedikleri bir alanda ¢alisacaklar. Gelecege
hazirlanmaliyiz. Muhtar Kent soylemis. Su andaki
CEOQ’larin yuzde 70'i Universiteli degil.

En Onemli Yatirim insana Yapilandir

Yogun katilimla gecen ve pek cok konuda hemfikir
olunan calistayin sonunda Hiisamettin Onang¢ konuyu
ozetleyerek calistayr kapatiyordu:

Biz insanlari kaliplara sokmamaliyiz. Modeller,
kaliplar buna alistik, ekonominin de mihendisligin
de insan icin oldugunu unutuyoruz.

insanlara kendine ve cevreye giivenmeyi 6gretecegiz.
Esit firsatlar vermeliyiz ki insanlar yeteneklerini
gelistirsinler, is ortamini bulsunlar ve isi en lyi
yapsinlar.

Hayattaki en onemli yatirim insana yapilan
yatirimdir. Sanayiye yapilan yatirimi degerli kilacak
sey budur. En uzun sireli yatirim. En verimli ve en iyi
yatirimdir bu.

Ozgiirliik, firsat, verecegiz, kaliplardan ¢ikaracagiz.
insani odak noktasina koyduktan sonra insani
ozur birakacagiz. Kendine cevresine glivenmeyi
ogretecegiz ki kendilerine en uygun isi bulsunlar,.

Sanayinin ihtiyaci olan insan bu sekilde olusur.

these universities and schools without laboratories.
But there is no work for students who graduate.
Children’s talents need to be identified early on and
they should continue their education in accordance
with those competencies. All children can be born
artists but what is important is they maintain that
artistry when they grow up.

In Japan there is a boom in patents whereas

here in Turkey we are copying patents. In Japan
they decided to open science museums. At those
museums children see machines and products,

and their horizons are broadened. This led to a
boom in the patent industry in later years. In Turkey
there is no cultural program as regards science
museums. Younger generations don’'t want to

be industrialists, they want to be public officers.
They don’t want to have a role in the engine of the
national income. So why not open up manufacturing
sites to children? At the moment, 65% of children
born here will go on to work in fields they know
nothing about. We need to prepare for the future.
Muhtar Kent pointed out that today 70% of CEOs are
not university graduates.

The Most Important Investment is
Investment in People

At the end of the workshop, which prompted a lot
of participation and the sharing of many ideas,
Hisamettin Onan¢ summarized the subjects
discussed and concluded the workshop with the
following words:

We should not try to mould people. We have become
used to moulds, and we are even forgetting that the
economy and engineering are actually geared for
people.

We should teach people to trust themselves

and their environments. We need to provide

equal opportunities so people can develop their
competencies, find their place in their work and do
their best.

The most important investment is investment
in people. This is what will make investments in
industry valuable in the long run.

We should encourage independence and the
creation of opportunities, and we need to free
people from existing moulds. Once people have
been made the main focal point, we should then set
them free. We need to teach people to trust in their
environments so they can find the work that is best
suited to them.

This is how to create the kind of person that
industry needs.

119



‘ . - \V\)S\§th\\[nalw Kuf {ulmak §sin,
m\\k\ 3‘\“‘ ‘S*‘{l\\-“!f‘ t |:\qiikﬂ
| — Ny .

~E511 ORTAMDA
€5\ TIm™m,,,
-RERARET4T DEGTL
Gy, Motivasyan oDAKL)
ARA Tk, - GENELE YaYiLays
YT Stay 0q | OFNER NN Yapar,
-WS‘”' '::‘E:'ﬁ{;‘;'-) =Dysik {ﬁ‘{mwm’i
N Vg lrouw'\:"(- ‘:l::tgﬁ' EsiT
) [ SAT..
s &, | =EADINA AR
;;u”ﬂm:i"‘wm 2\TiF A-ngc‘l.l__&-
T " 'F—E’Jﬁﬁ [ GELTY-
'fﬁm mﬁi‘” pip EGQTim
G, Van| (Bt oKUMA, TECAO-

Loji TAKP ET..)
“Bauk Tmu'né
oGRETEN 1)
{ ~KeNDINT qeLisTREN

WALIST E5TTMEN-
~SanNBti (L e
Greis ),
u

= [s Butmak, paR 4
i‘qz“k!”*k icin 3(
e N GELISTiRweR,

- 02 SAYGISIN| GELTSTR-
MEk [ciN..,

A 35“‘-51 MEMRY o

- UMM, 74;,0"'“

Tk ey,

<L &M At BosA (/L
STiYeR N E LRSS
Oliun EFITIM...
~O8teaa dcetman-
A Leci Sagque hote
éf“s‘ W Qé‘n*’ih
.3\'0@\( ‘N\"“Q

Iren ..,

e wlee |
Ay ERITimM-

NASIL INSAN CALISTAYI
THE HUMAN FACTOR WORKSHOP

120






SERBEST KURSU CALISTAYLARI
OPEN DISCUSSION WORKSHOPS: THE FLOOR IS YOURS

NASIL ISBIRLIGI
CALISTAYI
COOPERATION
WORKSHOP

Seda Ogretir ve Ali Agaoglu'nun moderatérliigiinde
gerceklestirilen “Nasil [sbirligi?” calistayr Mersin
Ticaret ve Sanayi Odasi, Konya Sanayi Odasi ve Sivas
Ticaret ve Sanayi Odasi ve akademik diinyadan
katilimcilarla gerceklestirildi. Grafik uygulamayi
Hakan Karatas yapacakti. Calistay gazeteci Seref
Oguz'un kisa sunumuyla acildi:

Beraber Calismayi Ogrenmeliyiz

Konumuz cok basit: isbirligi. Nasil isbirligi? Din
miuthis bir haber vardi: Nobel kimya odulini

bizden biri aldi. Buglin bununla ilgili dinya raporu
geldi. Bittin diinya “yasliliga son veren Tirk” diye
tartisirken bizler Turkiye'de irkini, yerini, yurdunu,
cinsini tartisiyoruz. Uzun zamandir Nobelleri birkag
kisi aliyor; isbirligiyle aliyor. Tek kisi bu konularla bas
edecek durumda degil. isbirligine gitmek zorunda
kaliyorlar.

Turkiye'de “azicik asim, kaygisiz basim” gibi bir
kultirden geliyoruz. Ancak sanayiciyseniz, kiiresel
aktor olmak istiyorsaniz “azicik asim” olmuyor;
basiniz belaya giriyor demektir. Bizler isbirliginin
olmadigi bir yapidan geliyoruz ama bunun kader
olmadigini biliyoruz. Beraber ¢alismadigimiz zaman
olcedi saglayamiyoruz, kiiresel bir gii¢ haline
gelemiyoruz, vasatliktan ¢cikamiyoruz.

Kastamonu'da bir koye gitmistim. 21 hane var.
Topraklari da kucucuk, bir futbol sahasi kadar.
Koyde 21 traktor var. Aslinda bitiin koyun isini
iki traktor yapabiliyor. 5-6 yildir 150.000 liralik bir
sulama kaynagi bekliyorlar. Muhtar ve koylulerle
toplandik, konusuyoruz: “Birkac traktori tutup
digerlerini satsaniz cok paraniz olur, neden
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Beraber ¢caligmadigimiz

zaman dlgegdi saglayamiyoruz,
kuresel bir gu¢ haline gelemiyoruz,
vasatliktan ¢itkamiyoruz.

When we don't work together,

we cannot achieve things on alarger and
we cannot afford to become a global
power. In short, we cannot escape from
mediocrity.

The cooperation workshop was moderated by Seda
Ogretir and Ali Agaoglu, and among the participants
there were delegations from the Mersin Chamber
of Commerce and Industry, the Konya Chamber of
Industry and the Sivas Chamber of Commerce and
Industry as well as numerous academicians and
students. The graphic recording of the session was
carried out by Hakan Karatas. The workshop began
with a short presentation by Seref O§uz:

We Need to Learn to Work Together

Our subject matter is quite simple: Cooperation.
What form of cooperation? Yesterday there was a
great piece of news. A Turk won the Nobel Science
Prize. All around the world news channels reported
on this. While the whole world was talking about
“the Turk that ended agedness”, in Turkey we were
discussing race, territory and gender. People have
been winning Nobel Prizes for a long time and they
do this through cooperation. One person alone,
however, cannot be successful in such matters.
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yapmiyorsunuz?” “Ben kardesime

bile glivenmiyorum, komsuma neden guveneyim?”
diyorlar. Koylik yerde verecekleri zarar
kendileriyle sinirli ama s6z konusu Sanayi Odasi,
s0z konusu ulkeyse isbirligine gitmeden
basaracak gibi degiliz.

Teknoloji Transfer Ofisleri

Calistay katilimcilari sanayici-akademisyen
birlikteliginin bir tirli saglanamamasindan
sikayetciydi:

En biyuk sikintimiz sanayicilerle akademisyenlerin
fazla bir araya gelememesi. Son donemde ozellikle
teknoloji transfer ofislerinin calismalariyla bu
saglaniyor. Ancak yeterli degil. Yildiz Teknik
Universitesi biyo-miihendislik son sinif égrencisiyim.
Piyasa bizi hala tanimiyor. Sanayiciler ve sanayi
calisanlari bir biyo-mihendisin ne yapabilecegini
bilmiyor.

Universiteler bu alandaki ilk mezunlarini vereli 12 yil
oldu. Bu konuda bir kopukluk var. Biz mezun olunca
nerede calisacagimizi, ne yapacagimizi bilemiyoruz.
Akademik calismalar yapiliyor. Dinya takip

ediliyor ama sanayicilerle ne yazik ki bir baglanti
saglanamiyor. Bu kopruyu teknoloji transfer ofisleri
kurmaya c¢alisiyor. Bu ofislere ve staj meselesine
destek verilmesi gerekiyor.

Sanayi odalarinin daha etkin olmasi konusunda
salon hemfikirdi:

Batida en buyuk sivil toplum kurulusu hangisiyse,
onun onderliginde birtakim sivil toplum kuruluslari
ve Universiteler bir araya gelir; ardindan o sehrin
veya o yorenin gelismesi igin isbirliklerine

gidilir. Bugiin akilli sehirler kavrami bu isbirligi
kultirinun etkisiyle dogmustur. Su anda en buyik
ornek Barselona. Barselona’'da 400 sanal enstiti
bulunuyor. Peki, bizde nasil yapilabilir? Turkiye'de de
en etkin olabilecek sivil toplum kuruluslari sanayi
odalaridir. Sanayi odalari Universiteleri de yanlarina
alarak, belediyelerle beraber topluma katki verecek
sekilde bir araya getirmelidir.

Giiven Sorununu Asmaliyiz

Kuralsizlik ve blylik firmalarin yetersiz destekleri
sorunu daha da derinlestiriyordu:

Isbirligine ok baslandigini ama bir tiirlii sonunun
getirilmedigini goridyoruz. En blyuk sorunumuz,
sozlesme hukukunu hicbir sekilde bilmememiz.

En bastan kurallari koymamamiz. Kiclk ve orta
olcekli firmalar icin hayat cok zor. "Kicik olsun
benim olsun” devri kapandi. Burada en buytk katki
buyuk firmalara dusuyor. Kucuk firmalara kapilarini
acarken ayni zamanda gonullerini agcmalilar.

Cooperation with others is necessary.

Turkey is based on a culture of “if | have a little to
eat, no worries”. However, if you are an industrialist
and want to be a global player then “a little to eat”
does not work; you're in trouble if you start thinking
that way. We grow up in a framework that has no
place for cooperation but we know this does not
have to be our fate. When we don’t work together,
we cannot achieve things on a larger scale and we
cannot afford to become a global power. In short,
we cannot escape from mediocrity.

[ went to a village in Kastamonu that had 21
households. The plot of village land was about the
size of a small football field but the village had 21
tractors. The work of the whole village could have
been done with 2 tractors. And for 5 or 6 years

they were waiting for a fund of 150,000 Lira for
irrigation. We got together with the villagers and
village head and started talking: “Why don’t you
just keep a few of the tractors and sell the rest?
That way you could afford the irrigation costs”. They
responded by saying things like, “l don’t even trust
my brother - why should | trust my neighbour?” In
a village like that, they are only hurting themselves;
however, when it comes to the Chamber of Industry
and our country, without cooperation we cannot be
successful.

Technology Transfer Offices

Workshop participants complained of a
general failure to provide a kind of
industrialist-academic partnership:

Our biggest problem is that academicians

and industrialists do not come together much.
Recently, technology transfer offices have

begun to manage that work but it is far from being
handled in a satisfactory manner. | am a senior
student in bioengineering at Yildiz Technical
University. The market still does not

acknowledge us. Industrialists and industry
workers do not know what a bioengineer

can do.

It has been 12 years since the first graduates

in this field left university. There is still a major
disconnection. When we graduate, we don’t know
where we can work or what we can do. We do
research and closely watch what is happening in
the world, but unfortunately no connection is being
made with industrialists. The technology transfer
offices are trying to build bridges in this respect.
Support needs to be given to these offices and to
interns.

The attendees agreed that Chambers of Industry
need to be more effective:
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Biz demokrasiyi Bati demokrasileri

seviyesine nasil getiririz

meselesini hi¢ disinmeden isbirligi
konusunu ¢ézemeyiz. Bu sureci
hizlandirmanin yolu diigsiince ve
ifade 6zgurlugunden geger.

We cannot solve the issue of cooperation
without first considering how we can

attain a level of democracy that is similar to
what exists in the West. The way to achieve
this quickly is through freedom of thought
and expression.

In the West, a number of non-governmental
organizations and universities come together under
the largest non-governmental organizations, and
then they cooperate to support development in a
local city or region. Today’'s smart city concept is

a result of this. These days, the best example is
Barcelona. Barcelona has 400 virtual institutes.
So, how can we do the same? In Turkey the most
suitable civil society institutions for this kind of
work are the Chambers of Industry. The Chambers
of Industry, hand in hand with universities and
public authorities, need to cooperate so they can
contribute to society.

We Need to Overcome Our Trust Issues

The issues of a lack of support for large companies
and normlessness complicated the problem:
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Ulkemizin giiven endeksi yiizde 3,8. Yani hepimizin
guven sorunu ve paylasma sorunu var. Blyuk
sanayiciler olarak bu kapiyr acarsak, kicukler de
buna mutlaka katki saglayacaktir.

Bir baska katilimci soz aliyor:

Ben genc bir girisimciyim. Yaklasik bes yildir
organizasyon ve etkinlik alaninda calisryorum. Bir
bucuk yildir Turkiye'deki dev sirketlere pazarlama
faaliyetinde bulunuyoruz. “"Hazirladiginiz proje ¢ok
guzel ama siz bir buguk yillik bir firmasiniz. Biz
sizinle calismaya glivenemeyiz” gibi bir cevapla ¢cok
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We often see that cooperation gets started but for
some reason never comes to fruition. Our biggest
problem is that we are not familiar with the law
of contracts. We need to set the rules at the start.
Life is very difficult for small and medium-sized
companies. The age of “let it be small but let it be
mine” is over. Big companies are the ones that need
to contribute most in this regard. When opening
their doors to small companies they should also
open their hearts. Turkey has a trust index of only
3.8%. Basically we all have a problem with trust and
sharing. If we open our doors as large companies,
then the small ones will surely follow.

Another participant spoke up:

I'm a young entrepreneur. For nearly 5 years
now | have been working for organisations and in
operations. We have been carrying out marketing
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sik karsilasiyoruz. Su anda kirka yakin firmayla
¢alisiyoruz ve bunun sadece bir tanesi Turk
firmasi. Turkiye'de ¢ok onemli bir eksiklik var:
Genc girisimciye destek verilmiyor;, glivenilmiyor.
Buyuk firmalarin veya devlet temsilcilerinin geng
girisimcilere destek vermesi gerekiyor.

Etik Degerlerle Yonetim

Gliiven ve fikirlerin 6zglirce gelisebilecedi ortamlar
yaratmak herkesin ortak kaygisiydi:

Sirketlerde etik degerlerle yonetim kavraminin
tekrar ele alinmasi gerekiyor. isbirligi, etik degerler
icinde yer alan bir kavram. icini actigimizda bireyler
ve bireylerin ego catismalarindan kaynaklanan
birtakim sorunlardan dolayi isbirliinde zorluk
yasaniyor. Bugin diinyada hesaplanamayan tek
maliyet ego maliyetidir. Sirketlerde en fazla Y ve Z

activities with Turkey’s largest companies for a
year and a half now. Often we hear people say,
“Your work is very good but you have only been

in business for a year and a half. We could not
possibly trust your work”. We now work with about
40 different companies and only one of these is a
Turkish company. Turkey has a serious problem in
this regard: no trust or support is given to young
entrepreneurs. Government representatives and
big companies need to lend their support to young
businesses.

Ethical Values in Management

Everyone was concerned about how to create an
environment in which confidence and ideas can
develop freely:

The concept of ethical values in business
management needs to be reconsidered.
Cooperation is a concept that is part of ethical
values. Problems arise in cooperation because of
the ego clashes that occur when people open up.
The one cost that cannot be calculated in the world
right now is the cost of the ego. Companies have

a maximum of two generations, Y and Z. The main
problem occurs when generation Z does not sit
down at the table and doesn’t cooperate.

Creative people’s thinking shifts to where there

is freedom. Silicon Valley didn't come into being
through mere coincidence. There are no limits on
freedom there. Different ideas can be expressed
freely. We cannot solve the issue of cooperation
without first considering how we can attain a level
of democracy that is similar to what exists in the
West. The way to achieve this quickly is through
freedom of thought and expression. Turkey is on an
important path. Look at Turkey from either the East
or the West - our biggest obstacle is the lack of free
thought and expression.

Is a Confidentiality Agreement the Solution?

The failure to keep promises is not an issue that is
exclusive to Turkey:

Only in recent times has Turkey begun hearing
of something called a confidentiality agreement.
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kusagi bulunuyor. En 6nemli sorunlari da Z kusaginin
masaya oturtulamamasi ve isbirliginden kaginmasi.

Yaratici insanlar farkli distincelerin, ozgurliklerin
oldugu yerlere giderler. Silikon Vadisi tesadif
degil. Ozgiirliikleri sinirsiz uygulayan bir bélge.
Farkli diisiinceler ¢cok rahat ortaya ¢ikabiliyor. Biz
demokrasiyi Bati demokrasileri seviyesine nasil
getiririz meselesini hi¢c disinmeden isbirligi
konusunu ¢ozemeyiz. Bu sireci hizlandirmanin yolu
duslnce ve ifade 6zgurliginden gecer. Turkiye
onemli bir yol aliyor. ister Batidan bakin Tiirkiye'ye,
ister Dogudan. Oniimiizdeki en biiyiik engel,
duslnce ve ifade 6zgurligunun yetersizligidir.

Gizlilik Sozlesmesi Coziim mii?

Soziinde durmamak sadece Tlrkiye'ye 6zgi bir
durum degildi:

Turkiye'de yeni yeni duyulmaya baslanan

gizlilik sozlesmesi diye bir sey var. Avrupa veya
Amerika’'daki sirketlerle is yapmaya gittigimiz
zaman, yillardir, daha kahvelerimiz bitmeden hemen
onlmize bir kagit uzatirlar. Burada gordiklerimi,
ogrendiklerimi hi¢ kimseye anlatmayacagim diye
bir imza. Sirketlerin bir kredibilitesi vardir. Bankaya
gittiginizde banka muduru size kredi verecegi
zaman buna bakar. Bir firmanin piyasada basarili
olmasi icin, kredibilitesinin yuksek olmasi gerekir.
Tirkiye'de bu maddi konulari kapsar. Avrupa’da ise
gizlilik sozlesmelerine ne kadar sadik kaldiginiza...
Su anda teknoloji Uretiyoruz, makine uretiyoruz.
Disaridaki sirketlerden hizmet aldik. Bizim isimizi
bitirmeden ayni uriind rakiplerimize sattiklarini
gordik. Bizim bu gizlilik sozlesmesi kultirdnid
edinmemiz gerekiyor. Bunu etik deger olarak kabul
edip uygulamamiz gerekiyor.

En genis pencereden bakildiginda, iyi bir isbirligi
icin Ulkenin adalet sistemine glivenmeniz
gerekiyor. Toplumsal acidan bakildiginda, yurttastik
bilincinizin yesermis olmasi gerekiyor. Grup bazinda
bakildiginda, cikarlarin cakismamasi gerekiyor.
Yani farkli alanlardan tretim veya katki olacak
isbirliklerinin saglanmasi gerekiyor. Kisisel bazda
bakildiginda ise, “iliskilerinize tim musluklarinizi
acarak mi baslarsiniz, yoksa tim musluklar
kapaliyken mi baslarsiniz” sorusuna cevap vermek
gerekiyor. Musluklar acikken baslayan iliskiler bir
sure sonra suiistimale de acik hale geliyor.

isbirligi Ogrenilebilir
[sbirligi kiiltirinin gelismesi ve birlikte calismayi
ogrenmek icin herkese gorev disuyordu. Artik

zaman, neler yapilabilecegine odaklanma zamaniydi:

Ben gimrik musaviri olarak ¢alisirken ¢cok basarili
olamadim. Neden? Dunya artik lojistige dondu. Bir

Isbirligi 6grenilebilir ve
geligtirilebilir bir olgu, dogustan
gelen bir yetenek degil.

Cooperation is something that has to be
learned and developed - it is not something
that occurs naturally.

&

For years when we went to Europe or America for
business we had papers pushed under our noses
before we had even finished our coffee. We had to
sign papers that stated that we wouldn’t talk about
anything we had seen or heard there. Companies
have credibility. When you go to a bank, the bank
manager also considers this when giving you a loan.
For a company to be successful in the market, it
must have credibility. In Turkey this depends on
financial issues. In Europe it is also important how
long a partner has been loyal to a confidentiality
agreement.... These days we are creating technology
and machines at our company. We have outsourced
some aspects of production but then we have seen
those companies selling the same products to
others before we even finished ours. We need this
culture of confidentiality agreements. We need to
accept it as an ethical value and apply it.

Considered objectively, for good cooperation you
need to trust the country’s justice system. From

a societal perspective, your citizenship has to

be developed. From a group perspective, there
shouldn’t be conflicts of interest. So we need to
ensure valuable cooperation and contributions from
different areas. From an individual perspective, the
main question is: “Do you start your relationships
by opening all your doors or leaving them closed?”
Relationships that start with open doors can lead to
abuse of that trust.

Cooperation Can Be Learned

It is up to everybody to develop a culture of
cooperation and to learn to work together. Now it is
time to focus on what can be done:

When | worked as a customs consultant | was

not very successful. Why? Because the world

had turned to logistics. | had to cooperate. When
cooperating we must first have trust. We need to
meet in the middle. Since | could not manage all the
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isbirligi yapmam gerekiyordu. isbirligi yaparken de
oncelikle inanmamiz gerekiyor. Ortak paydalarda
bulusmaliyiz. Benim glcim tek basima kara veya
deniz tasimaciliina yetmedigi icin arkadaslarimla
birlikte hareket ettim. Bugliin hem onlar kazaniyor
hem ben kazaniyorum. En 6nemli sey inanmak ve
guvenmekti.

Isbirligi eksikliginin iki kaynagi var: Birincisi, isbirligi
ogrenilebilir ve gelistirilebilir bir olgu, dogustan
gelen bir yetenek degil. Diyelim ki 6grendik ve
gelistirdik. Bunu nasil uygulayacagiz? Bir de bunun
isleme sistemi gerekli. isletmelerin isbirligine
ihtiyaclari oldugunu hissetmeleri gerekiyor.

isbirligini bilen ve ihtiya¢ hisseden, o kdltird
almis demektir. Yani bir talep kismi var bir de arz
kismi. Bunu nereden temin edecek? Teknoparklar,
teknokentler gibi araci kuruluslar; gelismekte olan
illerdeki yerel yonetimler, ticaret ve sanayi odalari,
esnaf odalari ya da sivil toplum kuruluslari bu arz
ve talebin bir araya gelmesinde yardimci olabilirler.
Bunlar gelistirilebilir. Olumsuz bakmaktan ziyade,
neler yapilabilecegine odaklanmaliyiz.”

transport by land or sea alone, | worked together
with some friends. Today both | and my associates
are making money. The most important thing is to
believe in others and have trust.

There are two reasons for a lack of cooperation:
The first is that cooperation is something that has
to be learned and developed - it is not something
that occurs naturally. Let’s say we have learned
and developed this. How will we apply it? And it
requires a processing system. Businesses need
to feel that they must cooperate. People who need
and understand cooperation have become used

to a culture of cooperation. There is a supply
aspect and a demand aspect to this. Where can
this be sourced? Intermediary institutions like
techno-parks, techno-towns, local governments
in emerging provinces, chambers of commerce
and industry, and chambers of artisans or civil
organizations can all help this demand and supply
be united. They can be developed more. Instead of
thinking negatively, we need to focus on what can
be done.
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OGLE YEMEGi
GENCLERLE DENEYIM PAYLASIMI

LUNCH
EXPERIENCE SHARING WITH THE YOUNGSTERS
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Kongredeki 6gle yemeginde her masada deneyimli bir sanayiciyle
on geng girigimci ve Gniversiteli bir araya geldi.

At lunch each table one experimencent industrialist and ten young
entrepreneurs and university students came together.
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DEMET AKBAG - SERMiYAN MiIDYAT
VASATLIKTAN CIKIS
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YENI TEKNOLOJi TRENDLERI )
EMIN CAPA / CNN TURK EKONOMIi EDITORU

NEW TRENDS IN TECHNOLOGY: WHAT WILL THE FUTURE BRING?
EMIN CAPA / CNN TURK ECONOMY EDITOR
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Iki Buyuk
Kirilma

Dinyada son sekiz yildir iki biyuk kirilma yasaniyor.
Biri dinyanin son 500 yilina sekil veren gug¢ olan
Avrupa’nin gicinu kaybetmeye baslamasiyla
gorilen ekonomik kirilma. ikincisi de daha dipten
gelen ve kaciranlarin matbaa ve sanayi devrimlerini
kaciranlar gibi cok geride kalacag bir bilimsel
patlama.

Turkiye bu kirilmanin neresinde olabilir?
Elementler tablosundaki her bir elementi, onu
kesfeden kisilerin Ulkeleriyle isaretledigimizde
neredeyse tamaminin bugiin zengin refah
ulkelerinde yasayanlar tarafindan kesfedildigini
goruyoruz. Yani Avrupa ulkeleri, ABD ve Rusya.
Bu grafik aslinda zenginligin sirrini ifade ediyor.
Gumis, altin, demir gibi tarihsel olarak bildigimiz
elementler disindakileri kesfederek zengin olan
ulkeler var. Bunu saglayan ise aklin ve bilimin
geregini yapmalari. Ama biz bu tabloda yokuz.
Kendimize sormamiz gereken soru su: Biz neyi
degistirmek istiyoruz? Biz kendimizin, tlkemizin,
sirketlerimizin kaderini degistirmek istiyoruz. Peki,
bunu nasil yapabiliriz?

Turkiye nin milli geliri 2008 yilinda 10 bin dolar
seviyesine geldi ama yedi yildir yerinde sayiyor.
Cunkl mevcut yapimizla buraya kadar gelebiliyoruz.

SANAY AL

Two Major
Breaking Points

Two major breaking points have occurred in the
world in the last eight years. The first was an
economic one that came about through a demise in
the power of Europe which had shaped the world for
the last 500 years. The second was an explosion in
scientific development, exclusion from which could
result in major losses similar to those suffered by
societies that were late in taking part in the printing
and industrial revolutions.

Where is Turkey in all this? When you look at the
table of elements and note down the people who
discovered them, you find that almost all of the
elements were discovered by people from places
which today are prosperous such as European
countries, the US and Russia. This shows us the
secret to becoming rich. There are countries that
have become wealthy by discovering elements other
than the well-known elements of silver, gold and
iron. Intellect and science were requisites for this.
We, however, are not on this chart. What we need to
ask ourselves is this: What do we want to change?
We want to change ourselves, our country and our
companies’ destinies. So, how do we go about this?

In 2008, Turkey’s national income per capita was
10,000 dollars but unfortunately it has been stuck
there for seven years. Our current structure only lets
us to go so far. To go further we need new reforms
and a new mentality, and we need to understand the
new world. One of Turkey's aims for 2023 is to be in
the top ten world’'s economies. We must do whatever
is necessary to accomplish this.
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Bundan sonrasi icin yeni reformlara, yeni bir
zihniyete, yeni diinyayr anlamaya ihtiyacimiz var.
Tirkiye'nin 2023 hedeflerinden biri diinyanin itk 10
ekonomisinden biri olmakti. Bu hedefi tutturmak
icin geregini yerine getirmemiz gerekir.

Turkiye'nin yliksek teknolojili Griin ihracati

sadece 7 milyar dolar. istanbul Sanayi Odasi'nin
acikladigr Turkiye'nin 500 Buyik Sanayi Kurulusu
arastirmasinin gecen yilki tablosuna baktigimizda
Tirkiye'deki en biylik 500 sirketin 186’si en dislik
teknolojili, 163"l distik teknolojili mal Gretirken,
sadece 12'si yuiksek teknolojili mal retiyor. Bu tablo
da bize vasat oldugumuzu soyliyor. Peki, bu tabloyu
degistirebilir miyiz?

Degistirme istedi ile degistirme kudreti farkli
kavramlardir. Tim diinyada uygulanan Pisa Testi
ogrencileri kendi dillerinde esdeger fen, matematik
ve kendi dilinde okudugunu anlama konularinda
teste tabi tutuyor. Turk 6grenciler fen bilimlerinde
43, matematikte 44, okudugunu anlamada 42.
sirada yer aliyor. Matematikte 44. olan 6grenci sizi
diinyanin en biiylik 10 ekonomisi igine sokabilir mi?
Eger hastaysak dogru teshisi koymakla basliyor her
sey. Turkiye'deki 6grencilerin ylizde 68’i bu testte en
kotu ve kotl kategorisindeyken sadece ylizde 1,2'si
en iyi kategorisinde yer aliyor. iste bizim sorunumuz
budur. Bu da maalesef “Degistirebilir miyiz”
sorusuna evet diyemememizin nedenidir.

Bilgi ve Biiyiik Veri

Diinyada bilgi artik aritmetik degil geometrik
olarak artiyor. Diinyanin kullanimdaki en biyiik
teleskobu olan Alma’ya bakalim. 66 teleskop tek
bir teleskop gibi hareket ediyor. Tek bir yildiza
bakilacaksa bu teleskoplar birlesiyor, bir galaksiye
bakilacaksa ayriliyorlar. Bir siiper bilgisayar saniyede
iki kez bunlarin her birinin ne kadar titredigini
olcliyor. Alma her 5 giinde insanlik tarihinde
Uretilmis tiim bilgi kadar bilgi tretiyor. Bundan
onceki en biyiik teleskop, bu miktarda bilgiyi 10
yilda iiretiyordu. Diinyadaki en biiyiik kiitiphane
ABD Kongre Kiitiiphanesi. Wal-Mart her 1 saatte
o kiitliphanedeki bilginin 167 katini liretiyor. Soru
su: Bu dl¢cekte Biyiik Veri’den kim anlamli bilgi
cikarabilir? ABD Saglik Bakanlidt,

gribal bir enfeksiyon dalgasi geldigini artik
Google’'dan dgreniyor. Ciinki insanlar doktora
gitmeden dnce Google’a girip “ates”, “grip”

gibi sozciikleri aratiyorlar. Mesela Sabanci
Universitesi'nde Tiirkiye’nin biiyiik
operatorlerinden birisi icin bir yazilim gelistirildi.
Bir ay icinde hangi misterilerin o operatori terk
edecedgini soyliyor. Biyuk Veri gelecegin ana
anahtarlarindan biri.

Turkey’s high-tech product exports are only worth 7
billion. When we look at the table from last year’s
survey of 500 of the largest industrial enterprises
in Turkey that was published by the Istanbul
Chamber of Industry, of the 500 largest companies
in Turkey 186 of them produce very low-tech goods,
163 produce low-tech goods and only 12 produce
high-tech goods. This table shows us that we are
mediocre. Can we transform this picture?

The will to change and the power to change are

two very different concepts. The Pisa test, which is
applied all around the world, tests students equally
in science, mathematics and reading comprehension
in their own languages. Turkish students rank 43rd
in science, 44th in mathematics and 42nd in reading
comprehension. Can a student who ranked 44th

in math get us into the world’s top 10 economies?
Everything begins with an accurate diagnosis. Of the
students in Turkey, 68% fell into the worst category
of the test and only 1.2 made it into the test’s top
category. This is our problem and this is why we are
unable to answer “yes” to the question, “Can we
change this situation?”. o

Knowledge and Big Data

Knowledge around the world has begun to increase
geometrically instead of arithmetically. Let’s take a look

at Alma, the world’s largest telescope. It consists of 66
telescopes working together as one. If one star is to be
observed, then they all come together. If a whole galaxy is
the focus, then they work independently. A super-computer
measures twice a second how much each of them deviate
from their positions. Alma produces a total amount of
information every 5 days which is equivalent to the amount
of information gathered together throughout the whole of
human history. The largest telescope before it had produced
that amount of information in 10 years. The American Library
of Congress is the largest library in the world. Wal-Mart
produces in 1 hour 167 times the amount of information

as this library. The question is: Who can significantly

benefit from such enormous amounts of data? Even the US
Department of Health finds out from Google when a wave

of influenza infections is on the way. This is because people
research words such as ‘flu” and ‘temperature’ on Google
before going to the doctor. Another example would be the
software developed at Sabanci University for one of Turkey’s
largest operators. It shows which customers will leave a
given operator within a period of one month. Big Data is one
of the main keys to the future.
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Saglik ve
Biyofabrikasyon

Bildigimiz insanin sonu geliyor, insana organ basimi
noktasindayiz su an itibariyle. Timis bezi savunma
sistemimiz icin kilit nemdeki T hiicrelerini iretir.

Bu hiicreler ilk kez laboratuvarda uretildi, bir fareye
nakledildi. insanlik tarihini degistirecek olaylardan biri
diinyada biyofabrikasyon doneminin baslamasi. Bu kadar
biiyik bir sey yapamayiz diye diistinliyorsunuz. Hayir,
yapabiliriz. Ornegin Malatya Universitesi'nde bu sene bir
organ nakli kongresi vardi. Almanya’nin en iyi nakilcileri
geliyorlar, teknik 6grenmek icin bizim hocalarimizla
ameliyatlara giriyorlar. Diinyada organ nakli alaninda
sehir ismiyle anilan tek teknik var: Malatya.

Health and Biological
Reproduction

Humanity as we know it is nearing an end point. We are
on the verge of creating organs for people. The thymus
gland creates T cells necessary for our immune system.
These cells have been produced for the first time in
laboratories and were transferred to a mouse. One of the
things that will change human history is the beginning of
bio-manufacturing. You may think it is impossible to do
such a thing but we can. For example, this year at Malatya
University there was an organ transplant congress. The best
specialist doctors from Germany took part and together
with our doctors they undertook operations to hone their
techniques. There is only one transplant technique in

the world that is referred to by a city name: The Malatya
technique.

Uzay Cagi

Neden siirekli astronomiye dair haberler duyuyoruz?
Clinkili uzay cadi yeni basliyor. Alcak yoriinge dedigimiz
ay-diinya arasindaki yoriinge i¢in NASA artik hicbir

arac gelistirmeyecek. O alani tamamen 6zel sektdre
birakti. Artik al¢ak yoriingenin 6biir tarafina, yani Mars’a
calisacak. insanoglu artik Mars’a yerlesmeyi diisiiniiyor.
Bir sorun var: Nadir elementler 40 yil icinde bitecek. Cep
telefonlarimizdan bilgisayarlara, MR cihazindan lazere,
radara kadar her sey nadir elementlerle iiretiliyor. Cin
nadir element ihracatini yasakladi, artik ham halde nadir
element satmiyor, islenmis halde satiyor. Coziim nerede?
Dort tane uzay madenciligi sirketi kuruldu. Bunlardan
biri de Google. Goktaslarini yakalayacaklar, diinya-
ay yoriingesine yerlestirecekler ve isleyecekler.
Ortalama maden yiikli bir goktasinin
5 trilyon dolarlik madeni var. Bunu
getirmesi 5-10 yil stirecek. Bunlar
diinyanin nereye gittigini gosteren
ornekler.

&

Robotik

Tirkiye'de farkinda degiliz ama robot cadi gercek
anlamda basladi. Bunlardan biri olan Pepper insana ¢ok
benziyor. Bu sundan 6nemli: Japonya yaslanan niifusa
karsi go¢ almak istemiyor. Yaslilara nasil bakacak?
Tekerlekli sandalye olarak tasarlanmis bir robotlari var.
Tuvalete gidiyor, arkasi ayaga kalkiyor, sizi oturtuyor,
sonra tekrar sizi aliyor ve yataginiza getiriyor. Yatmak
istediginizde diigmesine basiyorsunuz, uzuyor ve yataga
dontisiyor.

‘@

Robotics

We don’t realize it yet in Turkey, but the robotic age has
already begun. There is a robot called Pepper which is very
human. This is important for Japan because the government
does not want more immigration but at the same time it has
an aging population. How will it take care of the elderly?
They have robots that have been designed like wheelchairs.
They take you to the toilet, seat you there, and then take you
back. When you want to go to sleep you press a button and it
stretches out, transforming itself into a bed.

The Space Age

Why do we constantly hear news about astronomy? Because
the space age is just now really getting started. NASA
will no longer develop technologies for low-earth orbit. It
has left that completely to the private sector. Now it will
work on larger-scale projects, such as travel to Mars.
Humanity is beginning to consider migration to the red
planet. You see, there is a problem: rare elements will
be depleted in 40 years. Devices such as mobile phones,
computers, MR machines, lasers and radars are all made
with rare elements. China has even banned the export of
rare elements and won’t sell the raw versions of such
elements anymore, only the processed versions. What is
the solution? Already four space mining companies have
been founded. One of these belongs to Google. They will
catch meteors, place them in low-earth orbit and mine
them. One meteor can have roughly 5 trillion dollars’
worth of minerals. It will take about 5-10 years to pull
such a meteor into orbit. These examples indicate
where the world is heading.

150




Akla, bilime ve vicdana
ihtiyacimiz var

insanlik bir kuyruklu yildiza inmeyi basardi. Araci
kuyruklu yildiza Avrupa Uzay Ajansi indirdi ve lyesi olan
17 tlkenin dilinde tesekkiir etti. Bunlarin icinde Tiirkce
yoktu. Olmamasinin nedeni Avrupa Uzay Ajansi'na 17
milyon euro para 6dememiz gerekiyor. Bunu 6dediginizde
onlarin ihalelerine girebiliyorsunuz, cocuklariniz
oralarda egitim gorebiliyor ve diinyanin bilimsel bir
parcasi oluyorsunuz. Bu bizim vasat oldugumuz icin
parcasi olamadigimiz bir alan. Hindistan olamayabiliriz,
70 milyon dolara Mars’a sonda yollayamayabilirizama
en azindan bunu yapabiliriz. Demek ki sorun para degil.
Bu lilkede kaynak yok diyemezsiniz. Kaynaklari dogru
kullanmiyoruz ve dogru yonlendiremiyoruz. Akla, bilime
ve vicdana ihtiyacimiz var. Ki¢uk kiiclik yapabilecegimiz
bir yi§in sey var. Ornegin Tiirkiye'nin en iyi hocalarinin
kurdugu Bilim Akademisi. Destek bekliyor ama bir tane
destekgi yok. Litfen elimizi vicdaniniza koyalim. Bu
Ulkeyi Almanya’dan, Fransa’dan, Japonya’'dan gelenler
kurtaramaz. Bu bizim gelecegimiz, bu bizim tlkemiz. Onu
sadece biz kurtarabiliriz.

Enerji

Bir de tabii isin enerji tarafi var. Su anda diinyada
herkes kiiresel iIsinmaya yol agmayacak enerji pesinde.
Tirkiye'yi de yakindan ilgilendiriyor. Biz bunlari hi¢
diisinmezken insanlarin neler diisiindiigiini gérmemiz
gerekiyor. Su anda biitiin diinyanin pesinde oldugu konu
enerjiyi depolamak. Eger enerjiyi depolamaya dair bir
fikriniz varsa ve bu uygulanabilir bir fikirse kesinlikle
zengin oldunuz. Sony’den otomotiv firmalarina kadar
herkes enerji depolama meselesine bir ¢coziim bulmaya
calisiyor. Enerji depolama sorunu ¢oziildiigli anda gercek
bir devrim olacak. Gilindiiz giinesin enerjisini saklayip
aksam evde kullanabileceksiniz.

Energy

Of course there is also the energy side of things. At

the moment everyone is in pursuit of energy that won’t
cause further global warming. This also concerns Turkey.
We should see what people are doing in this respect.

The whole world is trying to store energy. If we could
develop applicable ideas about storing energy, we would
become quite wealthy. Everybody, even Sony’s automotive
companies, is looking for a solution to ways to store energy.
Once that has been solved, there will be a revolution. We
will be able to store the energy of the sun and use it at home
at night.

We need wisdom, science
and a conscience

Humanity has managed to land a spacecraft on a comet. The
European Space Agency landed its vehicle on a comet and
thanked the agency’s member countries in 17 different languages.
But you see, Turkish was not among them. The reason for this is
that member countries have to pay the European Space Agency
17 million Euro for membership. When that is paid, we will then
take part in their tenders. Then our children will be able to be
educated there and we will be part of global science. This is one
of the areas we are excluded from because of our mediocrity. We
are not India and we cannot send a craft to Mars with a budget of
70 million dollars but we should be able to. Clearly the issue is
not about money. You can’t say that Turkey doesn’t have
resources. It’s just that we are not using or managing our
resources correctly. We need wisdom, conscience and a drive
for science. There are many small things that we could do. For
example, there is the Science Academy which is waiting for
support but no support seems to be forthcoming. So please,

let’s develop more awareness about these issues. Things that
come from Germany, France and Japan will not save Turkey.

This is our future, our country. Only we can save it.
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BAZEN OLMAZ
“BASARISIZLIK DA HAYATIN BiR PARGASIDIR”

SOMETIMES IT DOESN’'T WORK OUT
“FAILURE IS A PART OF LIFE”
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Istanbul Sanayi Odasi'nin 13. Kongresi'nde 8gleden sonra Balgicek Ilter'in
moderatérligiinde yapilan dortld oturuma katilan isadamlari Ahmet CALIK,
Ahmet Nazif ZORLU ve Agdh UGUR ile teknik direktér Mustafa DENIZL]
basariya giden yolda basarisizligin énemini ve kigisel tecriibelerini anlattilar.

On the afternoon of the 13th Industry Congress, there was a panel discussion moderated
by Balgigek Ilter which included Ahmet CALIK, Ahmet Nazif ZORLU and Agéh UGUR, all of
whom are businessmen, as well as technical director Mustafa DENIZLI. They discussed the

importance of failure on the path to success and talked about their own personal experiences.

AHMET CALIK
Calik Holding Yonetim Kurulu Baskani

“Basarisizliklarimizdan
ders ¢cikardik”

"Buyuk ustaya sormuslar, ‘Nasil buyik
usta oldun?’ diye. ‘Dogru kararlar vermekle’
diye yanitlamis. ‘Dogru kararlari nasil
aliyorsunuz peki’ diye sormuslar
arkasindan: ‘Aldigim yanlig kararlarla’
demis buyuk usta.”

Calik Holding Yonetim Kurulu Baskani Ahmet
Calik bu kiicik anekdotla basladi basarisizligin

is hayatinda sanilanin aksine ne kadar onemli
oldugunu anlatmaya. Sonra da is hayatindaki uzun
tecrubesi boyunca yasadigi kendi farkli olaylara
getirdi sozu:

“Bizim de hayatimizda tabii bircok yanlis
kararlarimiz, basarisizliklarimiz var. Fakat bunlar
bizim tecriibemiz, giiciimiiz, en biiyiik birikimimiz
oluyor.”

Calik’a gore buna en iyi 6rnek Saddam donemi
sonrasinda is yapmak icin gittigi Irak’ta
yasadiklariydi:

AHMET CALIK
Chairman of the Board of Directors, Calik Holding

“We learned from our failures”

“The great master was asked, ‘How did you
become a great master?’ He responded, ‘By
making the right decisions’. He was then asked ‘So
how do you make the right decisions?’ He replied,
‘By learning from all my wrong decisions™.

Ahmet Calik, Chairman of the Board of Directors of Calik
Holding, started with this anecdote to explain, contrary to
popular belief, just how important failure is on the path
to success. He then went on to speak of his own various
experiences in business:

“Naturally, we too have experienced many failures and
made wrong decisions in life. However, those are our
experiences, our strength and the source of our greatest
knowledge”.

Calik said that the best example of this occurred when
they went to Iraq to do business in the period following the
fall of the Saddam regime:

“At that time, you would travel from the airport to

the city by passing walls 6-8 meters high. There was

a checkpoint every three kilometres. We were quite
disturbed, and we had only been in the city a short
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“Havaalanindan sehre 6-8 metrelik duvarlar
arasinda gidebiliyordunuz, ii¢ kilometrede bir
kontroller vardi. Bu bizi ¢ok lizdii daha sehre ilk
girerken. Sehre girdigimizde de diinyanin en biiyiik
hidrokarbonlarina sahip olan iilkesinde giinde
5-6 saatlik elektrik vardi. Bizim ilk teklifimiz,

bu duvarlari kaldirin, sehrin girisini Bagdat'a
yakisir hale getirin oldu. Bu dnerilerimizi yonetim
kabul etti. Tabii onlarin bu yonde kendi kararlari
da vardi. Duvarlar kalkti, fakat kupkuru ¢ol. 18
kilometrelik girisin komple peyzaj isini insaat
firmamiz aldi.”

Buraya kadar her sey olumlu goriinse de
sonrasinda yasananlar isin rengini biraz
degistirmis:

“Roketler atildi, bir arkadasimiz vefat etti ve ticari
olarak da o isten zarar ettik. Bir basarisizlikti.
Tabii orada calisan binlerce arkadasimin giivenligi
de onemliydi.”

Bu basarisizligin sagladigi avantaji ise Irak’i
tanimak olarak degerlendiriyor Ahmet Calik.

“Bu basarisizlik neticesinde edindigimiz
tecriibelerle 4500 megavat elektrik kapasitesi
olan Irak’a, elektrik ihtiyacinizi da giderelim
dedik. Yoneticiler bunun icin 20 milyar dolar
harcadiklarini fakat yapacak firma olmadigi icin
biitiin tiirbinlerin depolarda durdugunu sdylediler.
Biz talip olduk fakat bunun icin ihale yapmalari
gerektigini soylediler. Bir yil siiren ihalenin
sonunda 2000 megavatlik ihaleyi aldik. Elektrik
santralini zamaninda iyi bir sekilde bitirdik. Giinde
17-18 saat elektrige kavustular. ilk basladigimizda
karsilastigimiz bir basarisizlik bizim iilkeyi
tanimamizi sagladi, isini bitirmis ender
firmalardan biri olduk. Giivenligin olmadidi, hicbir
seyi olcemediginiz bir kaos ortaminda is yapmanin
ne kadar zor oldugunu tecriibe ettik. Bugiin dyle
bir karar alacagimiz zaman daha tecriibeliyiz.”

| 0DASH

while. The country may be one of the world’s most
hydrocarbon rich countries yet there was electricity for
only 5-6 hours each day. Our first suggestion was that
they pull down those walls and rebuild the city entrance
in a way that would make the people of Bagdad proud.
The administration accepted our recommendations. Of
course they also had their own thoughts in this respect.
The walls were demolished but everywhere was bone-
dry desert. Our construction company took on the
landscaping job for the 18-kilometre road into the city.”

Up till that point everything seemed to be going well but
what happened later changed things:

“Missiles were launched and a friend of ours was
killed. We were also hurt commercially. It was a failure.
Naturally the safety of the thousands of my friends
working there was very important to me.”

Ahmet Calik said that the advantage of this failure was
that he had the chance to get to know Irag.

“With the experience gained from this failure, we
thought we should try to meet the electricity needs

of Iraq. The infrastructure had a capacity of 4500
megawatts. The administration explained that they

had spent 20 billion dollars on that but as there was no
company who could finish up the job, and all the turbines
were left in storage. We wanted to do the job but they
said that they had to auction it. We won the

2000 megawatt tender after a year-long auction. We
finished the power plant on time and did a good job of

it. They now have electricity for 17-18 hours per day.
The failure that we faced at the beginning helped us
learn about the country and thus we were one of the few
companies that actually finished their jobs there. We
experienced how difficult it is to do business in a place
where nothing is certain and where there is no security.
Now when we make decisions, we have more experience
backing us.”

iLTER: What other lessons can be learned from failure?

AHMET CALIK
Calik Holding Yonetim
Kurulu Baskani
Calik Holding Yonetim
Kurulu Baskani
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ILTER: Basarisizliklardan baska
ne gibi dersler alinabilir?

“Hayatimizda basardiklarimizdan daha ¢ok
basarisizliklarimiz var. Bu da dogal. Bugiin
bulundugumuz iki sektorden 6rnek vereyim.
Bir tanesi petrol sektorii. Petrol sektoriinde
yiiz milyonlarca dolar harcarsiniz, petrol bulma
ihtimaliniz ortalama altida birdir. Bu diinya
ortalamasi. Madencilikte bugiin diinyada bin
sahada arastirma yapiyorsunuz, tutturma
oraniniz binde bir. Biz hep petrol bulani goriiriiz
fakat onu cok biiyiik basarisizliklarin sonucunda
bulabiliyorsunuz.

“Yasamimizda da basarisiz olmadan bir

sey 6grenmeniz miimkiin degil. Bazen biz
arkadaslarimiza hata yapmalarini emrederiz. Tabii
burada riskleri 6l¢gmemiz lazim, hedeflerimiz belli
olmali. Kendi imkanlarimiza gore riskleri almamiz
lazim. Buna da risk yonetimi diyoruz.

“Bunun disinda biz on yilda bir sirket olarak
stratejilerimizi belirleriz, hedefler koyariz.
2000’lerin basinda hedef koyduk. Tiirkiye'de Tiirk
Telekom, Tiipras gibi 6nemli biiyiik kurumlarin
ozellestirilmesinde en az ikisini, liciinii aliriz
dedik fakat hicbirini alamadik. Tiirk Telekom’da
son iki kalan firma televizyonlarin oniinde ihale
yarismasina katildik. En yiiksek degeri biz
vermistik. Yabanci bir ortagimiz vardi. Kesin aliriz
diye bakiyorduk. Bugiinkii Oger Grubu. Fakat
300°’Lle basladigimiz ihale 6,5 milyar dolara gitti.
Biz devam etmek istedik ama ortagimiz durmak
istedi, durduk. Biz burada kaybettik, ama iilkemize
2 milyar dolar fazla para kaldi. Bu da iyi bir sey.

“Ogrendigimiz su oldu: Bir ihaleye girerken
ortaginizla ayni fikirde olmayabilirsiniz, biriniz
devam etmek isteyebilirsiniz. Bu 6nemli bir
tecriibe. Yaptigimiz biitiin eksikler, yanlislar,
basarisizliklar bizi yasamimizda giiclii kilar. Ben
ilkokulu okurken yarim giin okula gidiyordum,
yarim giinii Sultanhamam’da iste geciriyordum.
17 yasina geldigimde, amcalarim ‘Ahmet de ortak
olsun’ dediginde, isin sahibi olarak babam ‘Olmaz
sen yedin ictin, okudun, masrafina say’ dedi. ‘Eger
sermaye verirsen ayrilayim o halde’ dedim. ‘Sen
yetistinse sermayen o, yetismedinse buyur gel
maasli calis’ dedi babam.

“0 zaman benim igin zor bir durumdu. Sonra

niye yaptigini anladim. Simdi babama tesekkiir
ediyorum. Ciinkii li¢c nesil sonra sirketler
yasamiyor. 1900 yilinda ABD’nin en biiyiik 100
firmasinin 100 yil sonra sadece 4’ii ayakta kaldi.
Hayata girisimci olarak baslamaktan da biiyiik
mutluluk duyuyorum. Bir kisiyle Tiirkiye'de
basladigimiz isimizde, bugiin 27 bin arkadasimizla
global pazardayiz.”

“In life we experience more failures than success.
This is natural. Let me give some examples from two
sectors we are involved in these days, one of which is
petroleum. In this sector hundreds of millions of
dollars are spent and the possibility of finding petrol
is roughly one out of six. That is the world average. As
regards mining, a thousand areas are being explored
around the world today but the chance of finding the
correct place is just one out of a thousand. We always
hear about it when someone finds petroleum; however,
that always happens after many major unsuccessful
attempts have been made.

“In life it is not possible to learn anything without
experiencing failure first. Sometimes we tell our friends
to be open to making mistakes. Of course, in this case we
must measure the risks first and our aims must be clear.
We need to take risks in accordance with our personal
resources. We call this risk management.

“Apart from this, every ten years we as a company
determine our strategies and set our goals. At the
beginning of 2000 we had one particular aim. We said that
we would take over three or at least two big companies in
Turkey such as Tiirk Telekom or Tiipras when they were
privatized. However, we were unable to buy any of them
out. We were one of the last two companies involved in

a final auction bid. We offered the highest bid. We had a
foreign partner, the Oger Group. We thought we would
definitely get it. However, the auction that we started at
300 million went up to 6.5 billion dollars. We wanted to
continue but our partner did not so we backed out. We
lost, but our country pocketed an extra 2 billion dollars.
That is also a good thing.

“This is what we learned: When you get involved in an
auction, you and your partner may not be of the same
idea, and one of you might want to take things further.
This is an important experience. All of our failings,
mistakes and defeats make us stronger in life.

“When | was in primary school | would go to school

for half a day and spend the other half working at
Sultanhamam. When | turned 17 my uncles said ‘Ahmet
should be a partner now’. However, the boss, who
happened to be my father, said: ‘No, you have been
brought up and sent to school, consider those your costs’.
So I replied, ‘Well give me a share then, and I'll quit
school’. My father said, ‘Bringing you up was your share.
If you weren’t brought up well then you are welcome to
work for a salary’.

“That was a difficult time for me. Later | understood
why he had acted that way. Now | thank my father. This
is because family companies don’t survive by the third
generation. Of the 100 largest companies in Americain
1900, there are only 4 left today. | am very glad | started
life in an entrepreneurial way. The business which we
started in Turkey with only 1 person now has 27,000
employees and is in the global market. ”
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AHMET NAZIF ZORLU
Zorlu Holding Yonetim Kurulu Baskani

“Hesap kitap yapmadan
ise girismem”

Moderator Balgigek ilter Pamir’in ilk basarisizligini
sordugu Ahmet Nazif Zorlu ise “Basimdan asagi
kaynar sular dokuldu™ diyerek tarif ettigi bir anisini
paylasti kendisini merakla dinleyen kalabalikla.

“Babam dort, bes ortakli bir sirkette ortakti, ben
de Trabzon’da bir sirketin basindaydim. O senenin
sonunda bir hesap ¢ikardik, 10 bin lira zarar cikti.
Bir yanlislik vardir diye diisiindiik, mallari saydik,
her seyi topladik, yine fark etmedi. Kaynar sular
basimdan asagi dokiildii. Otele gittim, uykum
gelmedi, tekrar mallari saymaya diikkana gittim.
Birer birer carsaflari yine saydim, adet ve rakam
ayni cikti. 0 zaman Denizli’den mal geliyordu,
ihtilal olmustu ve Denizli’de fiyatlar diismiistii

ve bizim elimizdeki fiyatlar pahaliydi ve ucuza
sattik onlari. Bu basarisizlik bana daha biiyiik

bir kamci oldu. Sattigim mallari haftalik olarak
bir bir toplamaya, karimi ve zararimi cikarmaya
basladim. Bu bende senelerce devam etti.
Hesabimi yapar ve ondan sonra ise girerim.”

ILTER: Ama yine de bazen olmuyor. Hastane
yazilimi konusu, Rusya’da yatirimlar var...

“Tabii bizim tekstil, elektronik, gayrimenkul,
maden islerimiz var. Biz yazilim isine girdik,
maalesef biiyiik bir zarar yazdik ii¢ sene sonra.
Zararin neresinden donersen kardir dedik,
iizerine carpi ¢cektik, yolumuza devam ettik.
ihracatimiz artti, daha biiyiik yerlere gittik.”

AHMET NAZIF ZORLU
Chairman of the Board, Zorlu Holding

“I never undertake anything without
first arranging my finances”

When the moderator Balcicek ilter Pamir asked Ahmet
Nazif Zorlu about his first failure, he talked about an
incident that had a major impact on him. Everybody listened
intently.

"My father was in a partnership of about 4 or 5 people

and | was running a company in Trabzon at the time. At
the end of that year, we did our calculations and found
that we had suffered a loss of 10,000 lira. We thought that
there must have been some kind of mistake, so we tallied
the merchandise, calculated everything again and it was
still the same. A chill went down my spine. | went to the
hotel but | couldn’t sleep so | went back to the workplace
to count the merchandise again. | counted everything one
by one yet the numbers and items still came out the same.
At that time the merchandise was coming in from Denizli.
In those days the military had taken over and following
this the prices in Denizli had dropped so we had to sell our
goods at really low prices. This failure hurt me deeply.

| began to calculate the goods | sold one by one and to
work out my exact profits and losses weekly. | continued
to do that for years. | always arrange my finances before |
undertake any business.”

iLTER: Yet sometimes it still doesn’t work out. There was
the issue of hospital software, investments in Russia...

”’Sure, we have textiles, electronics, real estate and
mining businesses. We got involved in the software
business and unfortunately three years later ended up
suffering huge losses. We said that we needed to cut our
losses and underscored the situation, and then we moved
on. Our exports grew and we went on towards much
bigger things. ”

AHMET NAZIF ZORLU
Zorlu Holding

Yonetim Kurulu Baskani
Zorlu Holding Yonetim
Kurulu Baskani
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ILTER: Israr etmemek mi gerekir?

“Olmuyorsa birakmayi bilmek gerekiyor. Devam
ettikce zarar ediyorsun. Diyorsun ki, bunu burada
keselim, yeni islere bakalim.”

ILTER: Olmadigi zaman, “Benim yiiziimden mi
olmadi, baska bir sey yiiziinden mi olmadi”
dersiniz. Ne diisiiniiyorsunuz?

“Devamli arkana bakip kaybettigini diisiiniirken,
gelecekte yapacaginiz isleri diisiinemez
oluyorsunuz. ‘Kaybettiniz, tamam. Arkaniza déniip
bakmayin, ileriye bakin’ derim.”

AGAH UGUR
Borusan Holding CEO'su

“Ortalama insan ortalama
kurumu getiriyor”

Borusan Holding CEO’su Agah Ugur ise sozlerine
basarisizlik kavramina iliskin dislincelerini
anlatarak basladi.

“Basarmak icin biiylik resme bakmak, sonuna
kadar tutkuyla ugrasmak gerekiyor. Malcolm
Gladwell’in Outliers adli meshur kitabinda
bahsettigi 10 bin saat felsefesi 6nemlidir.
Beatles’dan drnek vermis. Daha kariyerlerinin
ilk giinlerinde, Hamburg'ta bir is teklifi geliyor,
bir barda giinde 16 saat caliyorlar. 6 ay boyunca
miizik yapiyorlar orada ve Beatles cikiyor ortaya.
10 bin saat fikrine ¢ok inaniyorum. Basarisizlik
onlari daha ¢cok denemeye zorluyor. ABD’de bir
tiniversitede, iki tane elliser kisilik grup seciyorlar
ve bunlar kilden vazo yapiyorlar. Birinci gruba

iLTER: Is it better not to persist?

“If it’s not working, then you need to know when to stop.
The longer it drags on, the more damage is caused. You
need to leave it and get on with new business.”

iLTER: When it doesn’t work out, you asked yourself:
“Was it my fault it didn’t work? Or was it something
else?” What is your opinion on the matter?

“If you constantly look back and think about what you lost,
you will not be able to think about the work you are going
to do in the future. Okay, you failed. ‘Don’t look back, look
forward’. That's what | say. ”

AGAH UGUR
CEO of Borusan Holding

“The average person creates an
average organisation”

Agah Ugur, the CEO of Borusan Holding, began by explaining
his thoughts on the concept of failure.

“If you want to be successful, you need to look at the
bigger picture. You need to passionately make a go of it till
the very end. It’s like Malcolm Gladwell’s 10,000-hours
philosophy, which he discussed in his famous book
Outliers. That’s important. He gave the example of The
Beatles. In the early days of their careers, there was a job
offer in Hamburg and they played at a bar for 16 hours

a day. They were there for 6 months and eventually the
Beatles’ true music emerged. | very much believe in the
idea of 10,000 hours. Failure forces people to experiment
more. At a university in the US, two groups of fifty people
were chosen to make vases from clay. The first group was
told to make the best quality vase and the second group
was given the task of making as many vases as possible.

AGAH UGUR
Borusan Holding CEO’su
Borusan Holding CEO'su
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en kaliteli vazoyu yapma, ikinci gruba ise en ¢ok
vazoyu yapma hedefi veriliyor. Sonunda en ¢ok
vazoyu yapan en iyi vazoyu yapiyor. Giinkii o kadar
cok deniyor ki, biitiin hatalarini goriiyor, diizeltiyor
ve en miilkemmelini cikartiyor. En kaliteli yapmaya
calisan bir tiirlii onu pratige geciremedigi icin,
yeteri kadar ekspertiz yaratamadigi icin, en

iyisini yapmaya calissa bile olmuyor. Bunlar ciddi
ogretiler.”

Bu noktada moderatér ilter basarisizlikla ilgili kendi
hayatindan ornekler olup olmadigini sorunca Ugur

iki basarisizigini, kendi deyimiyle “pismanliklarini”
samimi bir sekilde konuklarla paylasti:

“Geng¢ yaslarimda daha talepkar olmayi isterdim.
Bir de, kariyerimin orta donemlerinde ortalama
insanlara daha az tahammiil etmeyi tercih
ederdim, ¢ok tahammiil etmisim. Ciinkii ortalama,
ortalamayi getiriyor. Bu kazananin diinyasi, sizi
zorlayacak insanlarla calisacaksiniz. Bu konuda
¢ok o6zel bir caba sarf etmezseniz, kurumlar
ortalamalarin yonettigi kurumlar oluyor.
Neticeleri de ortalama oluyor.”

itter: Agah Bey sizin icin basari nedir,
basarisizlik nedir?

“Ikiye ayirmamda fayda var. Birincisi kurumumun
basarisi ki onun drneklerini demin konustuk. Bir
de kendim profesyonel bir kurum insa ediyorum.
Asim Bey’den sonraki yapida bir patron yok,

onun i¢in patronsuz bir kurumun ydneticilerinin
kendilerinin girisimci olmasini saglamaya
calisiyorum. Muhtemelen bes yillik siire daha
ben gorev alirim ama kendime koydugum hedef
kurumumuzu karli bilyiimeye devam ettirirken,
inovatif olmaya da devam ettirmek. Bunu
yaratamazsak, Borusan kendi posasi icinde
kiiclilmeye baslayabilir. Kurucu mentalitesiyle

iyi profesyonellerin tamamlayiciligini saglamaya
calisiyoruz. lyi profesyonellerin iizerine kurucu
mentalitesinin li¢ tane ana unsuru var. Birincisi,
pazardaki firsata duyulan bir kisisel aglik. ikincisi,
Ahmet Bey ‘U biiyiik ihaleyi alacagim’ dedi. Bu
baska bir aclik duygusu, icerideki azim duygusu.
Uciinciisii, isinizi en nde drnek olarak yonetmek.
Mesela bes yil sonra kurumumuzun girisimcilik
ruhunu tepedeki 50 kisiye yaymis ve rakamlara
da yansitmis sekilde devam ettirebilirsem bu
benim icin cok dzel kisisel bir basari olacak.
Zannediyorum ki bdyle bir misyonu iistlenen
profesyonel de yoktur. Ciinkii profesyoneller
‘nasilin’ pesinde kosarlar, ‘neyi’ patronlar séyler.
Bizim kurumumuzda bizler hem neyi hem nasili
yapmaya c¢alisiyoruz. Bunu basarirsam cok faydali
olacak.”

In the end the ones who were asked to make the most
vases actually ended up making the best quality ones.
This is because through trial and error they corrected all
their mistakes and created the most perfect vase. The
group that was expected to make the highest quality vase,
even though they tried, were unable to create the best
vase because they didn’t have the experience or achieve
the expertise that was needed. These are important
teachings.”

At this point, the moderator asked whether or not they had
any personal experiences of failure. Ugur casually shared
with the attendees two failures which he referred to as his
‘regrets’:

“I wish | had been more demanding in my younger years.
Furthermore, in the middle period of my career | should
have had less tolerance for average people. | put up with
a lot. You see, average people bring average standards. In
the world of winners, you need to work with people who
will test your limits. If you don’t work hard in this regard,
organisations become institutions managed by average
people. And thus the outcome is average, too.”

iLTER: Mr Ugur, what is success to you and what is
failure?

“It would be a good idea to split this in two parts. The first
is a company’s success. We talked about such examples
earlier. | am also personally creating a professional
organisation. After Asim Bey there is no boss structure,
so | am trying to ensure that at a company without a boss
the managers become entrepreneurial themselves. | will
probably continue to work there for another five years and
my wish is that our company will continue to be innovative
as it continues to grow profitably. If we don’t manage to do
this, then Borusan will start to go downhill. With a start-
up mentality we strive to work with good, complementary
professionals. Such a mentality has three main elements.
The first is a personal hunger for opportunities in the
market. As for the second, as Mr. Calik said: ‘I will get
three big auctions’. This is another type of hunger, an
inner sense of perseverance. The third is to manage your
business in the best way possible. For example, if | can
ensure that in five years the entrepreneurial spirit will
have spread to the top 50 people and this is reflected in
the figures, then this will be a huge personal achievement
for me. I think no other professional is taking on such

a mission. This is because professionals are in pursuit

of the ‘how’, while the bosses declare the ‘whereto’ of
matters. In our company we are trying to deal with both
the ‘whereto’ and ‘how’. It will be great if | am successful
in this regard. ”
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MUSTAFA DENiIZzLi
Teknik Direktor

Basariyi siirekli kilacak bir sey
icat edilmedi daha.

Agah Ugur'dan sonra so6z sirasi kariyerinin

50. yilini kutlayan inli teknik direktor Mustafa
Denizli'ye geldi. imza atti§i basarilarla Tiirk
futbolunun ilerlemesinde pay sahibi isimlerden
biri olan Denizli'nin basarisizlik konusunda
anlatacaklari herkesi meraklandiriyordu. Denizli
meslek yasamina adimlarini attigi ilk genclik
yillarinda yasadigi basarisizligi cekinmeden
konuklarla paylasmaya basladiginda, basari yolunda
basarisizligin hirsli insanlar i¢in nasil bir itici guc
olabilecegi somutlasiyordu.

“Ben meslek hayatima basarisiz basladim. Altay
kuliibiinden iceri girdigimde tarih 1965’in Haziran
aylydi. Gesme’den izmir’e giderken dyle hayaller
kurdum Ki... Genc¢ takima gidiyorum ama iki ay
sonra A takimda oynamaya baslayacagim. Yil
sonunda Tiirkiye liginin gol krali olarak Cesme’ye
donecegim. 15 yasinda boyle de basarili bir
futbolcu profili ortaya ¢ikaracagim. 1966’nin Mayis

MUSTAFA DENIZLI
Teknik Direktor

Coach

MUSTAFA DENIZLI
Coach

Nothing has been invented that can
perpetuate success.

After Agah Ugur, well-known technical director Mustafa
Denizli was up next. He was celebrating the 50th year of

his career. Everybody was curious about what Denizli, who
is known for his contributions to the progress of Turkish
football, would say about failure. Once Denizli began to
openly speak about his failures during the early years of his
career, it became apparent how failure could be a driving
force for ambitious people on the road to success.

“I started my career as a failure. | joined the Altay club
in June of 1965. | had such dreams when travelling from
Cesme to izmir... | was going to play on a youth team but
in two months | would start playing on an A team. At the
end of the year | thought | was going to return to Cesme
as Turkey’s top scorer in the league. At 15 | was going

to create a successful footballer profile for myself - in
any case, that was my plan. In May of 1966 they called
me aside, politely thanked me and sent me on my way:
‘You will come to nothing’, they said. ‘We have spent
quite a bit on you. You stay at our lodgings, go back and
forth to school and eat three meals a day here, including
breakfast. But in the last 10 months it has become clear
that you will not succeed.”
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ayinda cagirdilar beni ve tesekkiir ettiler bana:
“Senden hi¢bir sey olmayacak, sana yaptigimiz
harcamalar su kadar, burada lojmanda kaliyorsun,
okula gidip geliyorsun, kahvalti dahil ii¢ 6giin
burada yiyorsun ama bu gecen 10 ay gosterdi ki,
senden hichir sey olmaz.”

Henlz 15 yasinda hirsli bir futbolcu adayi icin yikici
olabilecek bu sozler Denizli igin aksine kamgilayici
olmus.

“Altay kuliibiiyle iliskimi kestiler, ben Otogar’in
yolunu bulamadim. Cesme’ye nasil giderim

ben? Hi¢c olmazsa giines battiktan sonra gideyim
Cesme’ye, kimse gormesin dedim. Eve gittim.
Annemle babama Ilica’daki dayimin yanina
gidecegdimi sdyledim. Dayima gittim, ‘Senden bir
sey olmaz’ diyerek beni postaladilar ama benden
bir sey olacagini géstermem lazim. Senin yaninda
kalacagim, sen beni erken uyandirirsan, ben plaja
gidip kosu yapacagim, giiclenmem lazim dedim.
Bu sekilde calismaya basladim ve kimse gormesin
diye erkenden plaja gidip giines dogmadan geri
doniiyordum. Hayata bdyle basladim. Benim icin
tam bir hayal kirikuigiydi.”

ILTER: Vazge¢meme nedeniniz neydi?

“Fitratimda var. Bu kabul edilebilir bir sey

degil. Bunu yapmam lazimdi. Gelmek istedigim
nokta su: Baslangicta basarisiz baslamayi da
basarili baslayip yari yolda basarisizligi tatmayi
da yasadim ama boyle biiyiik bir ders herhalde
olamazd. Plajdaki calismalarimi yaptim. izmir
Gen¢ Karma Takimi se¢gmelerine bireysel olarak
basvurdum ve secildim. Ama kendimi de farkl
hissediyordum. Uc ay sonra Tiirkiye Geng¢ Milli
Futbol Takimi'na se¢ildim. Kovuldugumdan dort
ay sonra geng¢ milli takim formasi giydim. Sonra
federasyondan Altay kuliibiinii aradilar, niye
gonderdiniz diye. Diisiinceler degisti bir anda.
Meshur Kibris Sehitleri Caddesi’'ni 1965 yilinda
yiiriiyerek bes dakikada geciyordum. 1967 yilinda
Altay A Takimi’'nda oynamaya basladim. O caddeyi
35-40 dakikada gegmeye basladim. Sohretin nasil
bir duygu oldugunu orada yasadim. Dort ay sonra
yine bes dakikada ge¢gmeye basladim o caddeyi.
Bana o caddeyi tekrar bes dakikada geciren
olaylarin basarisizlik oldugunu tekrar yasadim. 0
benim hayatimda bir daha yanlis yapmamak i¢in
yasadigim en biiyiik derstir.”

Denizli'nin son cimleleri ise herkes i¢in ilham
kaynagi oldu:

“Basariyi siirekli kilacak bir sey icat edilmedi
daha. Basarinin devamli olmasi miimkiin
degil. Basarisizliklar ders ¢ikarmak icindir,
basarisizliktan cikarttigin dersi basariya
cevirirsin.”

Normally for an aspiring 15-year-old footballer such words
would be devastating. However, for Denizli the contrary
happened and he took them as a challenge.

“They cut me off from the Altay club. | couldn’t even find
my way to the bus terminal. How would | get to Cesme?

| thought of waiting till dark before leaving so nobody
would see me. | eventually found my way home. | told
my parents that | was going to stay with uncle in Ilica
and went to my uncle’s place. They sent me off saying,
‘Nothing will become of you’, but | felt that | needed to
prove that someday | would be somebody. | said to my
uncle ‘I will stay with you. If you wake me up early | will
go for runs on the beach because | need to stay strong’. |
started working out like that. | would leave for the beach
and be back before sunrise so that nobody saw me. That
is how my life really got started. For me it was a huge
disappointment in the beginning.”

iLTER: Why didn’t you give up?

“Because of my character. The entire situation was
unacceptable for me. | had to do it. My point is this: |
failed in the beginning. | have also been successful and
tasted failure later down the road but | didn’t take any
such failures as badly as | did that first one. That was a
hard lesson. | worked out at the beach. | applied to the
izmir Youth Team try-outs and was accepted. But | felt
different in the end. Three months later | was selected to
play for the Turkish Youth National Team. Four months
after having been thrown out, | was wearing the national
youth team uniform. Then the federation called the Altay
club and asked why they had sent me away. Their way of
thinking changed instantly. In 1965 | was able to pass the
famous Kibris Sehitleri Caddesi in five minutes. In 1967

| began playing for the Altay A Team. It was taking me
35-40 minutes to pass the same street. That is where |
learned about fame. After four months | was passing it in
five minutes again. It was failure that drove me to pass
that street in five minutes again. That was the hardest
lesson | ever learned but it taught me not to do make such
mistakes again. "’

Denizli's last words were a source of inspiration for
everyone:

“Nothing has been invented that can perpetuate success.
Lasting success is not possible. Failures teach us lessons
and you can transform those lessons into successes. ”
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ZANAATKAR 2.0 GELIiYOR
MAKER HAREKETI SANAYi KONGRESINDE

CRAFTSMAN 2.0 IS ON THE WAY
THE MAKER MOVEMENT AT THE INDUSTRY CONGRESS
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2000°li yillarin basindan beri tim dinyada giderek
yayilan Maker Hareketi son yillarda Turkiye'de de
istikrarli bir gelisim gosteriyor. Maker Hareketi
elektronik ve robotik aygitlar, 3 Boyutlu Yazicilar ve
niimerik takim tezgahlari gibi Gretim araglarinin ve
internette yazilimlarin paylasimi temelinde maddi
drunlerin imalatina yoneliyor. Bu sayede dijital
dinyadaki temel birim olan bitin potansiyellerini,
yazilimin maddesizligini fiziksel dinyadaki temel
birim olan atoma, maddi tGrlnlerin imalatina
donustirdyor.

Kendin Yap gelenedi tizerinde yiukselen Maker
Hareketi kisisel imalati yazilimla birlestirmektedir.
Her insanda ickin olan Uretme egilimini ve

meraki, toplulugun ve gelecek kusaklarin esenligi
icin paylasma ve isbirligi yapma yonelimini
yansitmaktadir.

The Maker Movement, which first arose in the early 2000s
and is now steadily spreading in Turkey, brings together
the manufacture of material goods and the sharing of
means of production via electronic and robotic devices,
3D printing, numerical machining tools, and so on. The
vitality of the Maker Movement has been proven by the
growth of the number of makerspaces on a global scale.
According to data provided by the site hackerspaces.org, it
seems that there has been an increase in the number of
such places of production from around 20 in the year 2000
to around 1,700 in 2014.

The term “maker” is used to refer to the culture and
subculture associated with Do It Yourself (DIY) approaches
to creation which involve the activities of crafting and
self-production. It is a reflection of our innate desire to
fabricate things, our curiosity, and our intrinsic need to
share and cooperate for the welfare of the community and
future generations.
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Bir maker olarak her birey binlerce baska bireyle The strength of the Maker Movement is situated in the

isbirligine girebilir ve kendi katkilarini sayilari way it has managed to translate the potential of the bit,
giderek artan maker mekanlarinda digerleriyle which is the elementary unit in the digital world, i.e. the
paylasabilir. 2000 yilinda tim dinyada sadece 20 immateriality of software, into the capacity to arrive at the
civarinda olan maker mekanlarinin sayisi 2014 atom - in other words, the production of material goods.
yilinda 1700’e ¢ikmisti. Boylece isbirligine dayali
¢alisma imalat sanayindeki itici inovasyon olarak As a maker, everyone can cooperate with thousands of
one cikmakta ve sektorl asagidan doniisime individuals and spread his or her know-how through
ugratmaya baslamaktadir. an ever denser network of makerspaces. In this way,
collaborative work is becoming the driver of innovation
Sonugta ylksek teknolojiye dayali zanaatkar, in the manufacturing industry and changing it from the
Zanaatkar 2.0 tarih sahnesine ¢cikmaktadir. bottom up. We can witness the transition to widespread
Yiksek beceri sahibi tasarimcilar ve imalatcilarin horizontal production based on collaboration between
genel amacli makineleri kullanarak isbirligi yapmasi skilled designers and producers using general-purpose
temelinde genis bir yayilima sahip yatay bir imalata machines, and this represents the creation of a high-tech
tanik olmaya basliyoruz. craftsman, or Craftsman 2.0.
3 Boyutlu yazicilar internet lizerinden paylasimin The possibility of being able to print in 3D is one of the
getirdigi asiri tretkenligin orneklerinden biridir. “extreme productivity” examples of sharing over the
Ureticinin dogrudan iiretim aracina erisimini Internet. It makes possible direct access to the means of
mumkun kilarak imalatin demokratiklesmesine production which in turn makes it a powerful instrument
biyiik imkan saglamaktadir. Bu, geleneksel of democratisation in production. This does not mean that
sanayinin onemsizlesecegdi anlamina gelmiyor, traditional industry will become insignificant; however,
sadece 3 Boyutlu yazicilarla bagli sirecin the spread of 3D printers is changing the world of
yayginlasmasinin imalat dinyasini degistirecegini production.
gosteriyor.

&

3 Boyutlu Yazicilarin Fields of application of

Uygulama Alanlari 3D Printers

B EVSEL KULLANIMDA: Yayginlasmalari ve RepRap B HOME: Thanks to their increasingly widespread use

projesi (kendi kopyasini basabilen yazici) sayesinde and the RepRap project (3D printers capable of printing

yemek tabaklarindan oyuncaklara kadar cok cesitli a copy of themselves), 3D printing makes possible the

nesnelerin Gretimi miimkiin olmaktadir. production of a variety of objects.

B GIDA KULLANIMINDA: Degisik makarna cesitlerini ve B FOOD: It is possible to print different types of pasta

baska taze gidalari basmak mimkiin hale gelmektedir. and other fresh products.

B iNSAAT SEKTORUNDE: Kontur cekme teknolojisi B CONSTRUCTION: Contour crafting technology makes it

sayesinde bir yapinin biitiin parcalarini santiyede possible to produce all the parts of a building onsite and

tiretmek mimkiin hale gelmektedir. Bu 6zellikle deprem notably this is being directed towards usage in extreme

ve baska cevresel felaketler gibi asiri durumlarda biyuk cases such as earthquakes and other environmental

olanaklar sunmaktadir. catastrophes.

B OTOMOBIL IMALATINDA: 3 Boyutlu yaziciyla ve B CAR MANUFACTURING: The first car produced

yerel tasarimla imal edilen ilk otomobil Aralik 2014’te by 3D printing was presented at the International

Chicago’daki imalat Teknolojileri Fuarinda (IMTS) Manufacturing Technology Show (IMTS) in Chicago in

sergilendi. December 2014.

B TIP ALANINDA: Ozellikle protez ve tibbi implantlar B MEDICINE: The field of medicine is making use of

imalatinda ve insan dokusu basiminda (bioprinting) 3D printers especially because of its importance in

biiyuk olanaklar sagladiklari icin hizla yayginlasmaktadir. the production of prosthesis and medical implants, as
well as the sector involved in printing human tissue

B UZAY TEKNOLOJILERINDE: Yeryiiziinden siirekli (bioprinting).

yardim ve malzeme istemeden uzay projelerini

siirdiirme imkani verecek 3 Boyutlu yazicilar l SPACE TECHNOLOGIES: NASA is developing projects

gelistirilmektedir. to use 3D printers in space that won’t rely on help from
Earth.
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HAYAT OYUNDUR, OYUN MATEMATIKTIR

LIFE IS A GAME, GAME IS MATHEMATICS
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Cesitli illerden gelen otuz orta 6grenim
ogrencisi iki gun sureyle Sirince’deki
matematik koylnde kaldi ve Profesor Ali
Nesin'den matematik dersi aldilar.

Thirty primary school students from various
provinces around Turkey stayed at the Sirince
“Mathematics Village” for two days and took part in
math lessons with Professor Ali Nesin.

.\
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NBUL CHAMBER OF INDUSTRY

£iNDUSTRY CONGRESS

MEXT GENERATION

“HIC BU KADAR GENIS BIR TOPLULUGA BILIMSEL
KONUSMA YAPMAMISTIM.”

| S8

“I HAVE NEVER GIVEN A SCIENTIFIC TALK TO SUCH A
LARGE GROUP BEFORE"
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“BEN OKULDA COK KOTU BIR OGRENCIYDIM.

DERS DINLEMEK BANA COK ZOR GELIiRDi. ASLINDA
CALISKAN OGRENCiYDiM. AMA SUREKLI BILGI
BOMBARDIMANI BiR SEKLINDE BIR EGITIM VARDI. BEN
DUSUNMEYI DAHA COK SEVERDIM.”

“IWAS ATERRIBLE STUDENT AT SCHOOL. I FOUND IT
DIFFICULT TO PAY ATTENTION DURING LESSONS EVEN
THOUGH I WAS, IN FACT, A HARD-WORKING STUDENT.
HOWEVER, BECAUSE OF THE WAY WE WERE TAUGHT, WE
WERE CONSTANTLY BOMBARDED WITH INFORMATION.I MUCH
PREFERRED TO MULL THINGS OVER'”
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“BiR SAYI SOYLE. SIRAYLA SOYLENEN SAYIDAN
1VEYA 2 CIKARACAGIZ. SONUNDA O DiYEN
KAYBEDIYOR. KIM BASLAYACAK? SEN DE
BASLAYABILIRSIN BEN DE, NASIL iISTERSEN."

“GIVE ME ANUMBER. WE'LL SUBTRACT 1OR 2 FROM THE
NUMBERS SAID IN TURN. THE ONE WHO SAYS O AT THE
END LOSES. WHO WANTS TO START? YOU CAN START OR
I CAN, EITHER WAY IS FINE WITH ME”

&

“GELIN SIMDIi BU ISIN SIRRINI COZELIM.
KAZANAN STRATEJiYi BULALIM. NASIL BIR
KAZANAN SAYI SOYLEMELIYiZ? UCE BOLUNCE
1KALAN SAYILAR.

3N +1SEKLINDEKI SAYILAR"

“NOW, LET'S DISCOVER THE SECRET TO ALL THIS, THE
WINNING STRATEGY. WHAT KIND OF NUMBER IS A
WINNING NUMBER? NUMBERS WHICH WHEN DIVIDED
BY 3 LEAVE A REMAINDER OF 1. NUMBERS LIKE 3N +1”
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“KAZANAN STRATEJININ OZELLIiKLERIi: 1) KAZANAN
SAYI 3N + 1 TURUNDEN OLMALI, 2) SOYLEYEN SIRASI
GELDIGiNDE BiR ONCE SOYLEDIGi SAYIDAN 3N
CIKARARAK KALAN SAYIYI SOYLEMELI, 3) KARSI TARAF
STRATEJiYI SIZDEN CALACAK BiR SAYI SOYLEME
IMKANINA SAHIP OLMAMALIL"

"HERE ARE THE FUNDAMENTALS OF THE WINNING STRATEGY:

1) THE WINNING NUMBER MUST BE IN A FORM OF 3N +1. 2) THE
PERSON WHOSE TURN IT IS MUST SUBTRACT 3N FROM THE
PREVIOUS NUMBER AND SAY THE NUMBER REMAINING. 3) THE
OPPOSING TEAM SHOULD NOT BE ABLE TO SAY A NUMBER THAT
WOULD UNDERMINE YOUR STRATEGY."
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“KAFADAN ATMA! EGIiTiM SISTEMIMiZ KAFADAN
ATMAYA ZORLUYOR. CUNKU OGRENCI KENDISINI CEVAP
VERMEYE MECBUR HiSSEDiYOR. CEVAP VERMELI,
CUNKU BASARMAK ZORUNDA. SINAVDAN NOT ALACAK.
BILMEYINCE KAFADAN ATIYOR. OYSA KAFADAN ATMAK
BILIMDE AHLAKSIZLIKTIR. KOTUDUR. MATEMATIK
DERIN, KAVRAMSAL BiR SEYDIR. HESAP KITAPTAN COK
FELSEFEYE, EDEBiYATA DAHA YAKINDIR”

“DON'T TAKE A SHOT IN THE DARK! OUR EDUCATION SYSTEM
COMPELS US TO TAKE SHOTS IN THE DARK. THIS IS BECAUSE
STUDENTS FEEL THAT THEY MUST PROVIDE AN ANSWER. THEY
MUST ANSWER BECAUSE THEY MUST BE SUCCESSFUL. THEY

ARE FOCUSED ON EXAM RESULTS. WHEN THEY DON'T KNOW
SOMETHING, THEY SIMPLY TAKE A LONG SHOT. IT'S ACTUALLY
UNETHICAL TO JUST ‘GUESS' WHEN IT COMES TO SCIENCE. IT IS
WRONG. MATHEMATICS IS DEEP. IT IS CONCEPTUAL. IT IS CLOSER TO
LITERATURE AND PHILOSOPHY THAN ACCOUNTING.

&

“MATEMATIK OYUNLARINDA TUM BiLGILER ORTADADIR.
ORTADAKI BiLGIYLE COZUMU BULURSUNUZ.
iSKAMBILDEN, TAVLADAN FARKLIDIR. ORADA ZARIN
KAG GELECEGINI, KAGIDIN HANGI KAGIT CIKACAGINI
BILEMEZSINiz"

“IN MATHEMATICAL GAMES, ALL THE INFORMATION IS LAID OUT. IT
IS POSSIBLE TO SOLVE SUCH GAMES WITH THE INFORMATION YOU
HAVE. IT IS DIFFERENT FROM PLAYING CARDS OR BACKGAMMON.
WITH SUCH GAMES, YOU CANNOT KNOW THE RESULT WHEN YOU
ROLL THE DICE OR WHAT THE NEXT CARD WILL BE”
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Genis katilimla ortaya ¢ikan Kongre'nin ACIK QAGRISI Rahmi Ko¢ Sanayi Mizesi'nde
diizenlenen aksam yemegi sirasinda katilimcilara ve kamoyuna sunuldu.

|
The OPEN CALL OF THE CONGRESS was presented to the participants at the dinner held on

the evening at the Rahmi Ko¢ Industry Museum.
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ISTANBUL
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ACIK CAGRI

“Bu Kadim Topraklarda C6zim
Birlikte Uretilecek”

Dinya, yeni bir biyuk devrim doneminden geciyor. Odaginda insanin ve bilginin oldugu yeni bir dinya

sekillenirken eski cevaplarin, basari modellerinin artik etkili olmadigini herkes kabul ediyor.

Bilimsel-teknolojik gelismelerin hizlandidi, dijitallesmenin sanal dlemden sonra fiziksel alemi de
donistirmeye basladigl, insanliin oniinde muazzam olanaklarin acilmakta oldugu kosullarda bulunuyoruz.
Eskimis, etkisini yitirmis paradigmalarla sekillenmekte olan yeni diinyayi anlamaya ¢alismak yapilabilecek en
buyuk hatadir. Bildigimiz dinyanin sona erdigini zamaninda fark edip kabul eden Ulkeler, dedisim konusunda

bir hayli mesafe kat edecekleri gibi, dedisime yon veren lilkeler olma 6zelligine de sahip olacaklar.

Tirkiye'de yasayan insanlar olarak sadece lretim boyutunda inovasyona odaklanmak yerine, hayata bakis
acimiz basta olmak Uzere, her alanda inovasyona dnem veren, bunu gerceklestirmeye ¢alisan bir anlayisa ¢ok
ihtiyacimiz var.

Sinirlarin hizla asildigi, mesafelerin kisaldigi ve her seyin karmasikliginin arttigi dinyada isbirligini,

birlikte calismayi, birlikte yaratmayi gerceklestirmekte zorlaniyoruz. insanlik olarak ve Tiirkiye olarak

bunun yeterince farkinda degiliz. Sistemlerimizi, kuruluslarimizi, pratiklerimizi, zihniyetlerimizi insanlarin

isbirliginin yararlarini gorebilecedi sekilde yeniden diizenlememiz gerekiyor.

Odagina insani koymadigimiz hicbir girisim basariya ulasamiyor. Bizim anlamli ve degerli buldugumuz

donusum; insani ozglrlestiren, refahini artiran dontusumddr.

Boyle bir doniisim de icinde bulundugumuz cagda tekil ¢abalarla dedil ancak birbirini tamamlayan isbirlikleri

ile gerceklesebilir. Bu Kongre, boyle bir anlayis igin bir kivilcim olmustur.
Bu Ulke hepimizin!

Bu Ulke giizel ve degerli!

Ne mutlu bize piril piril genclerimiz var!

Degdismemiz gerektigine artik inaniyoruz. Bu inanci ifade ederken, ¢cozimleri baska diyarlardan beklemek

yerine, hep birlikte bu kadim topraklarda uretecegiz.”
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OPEN CALL

Jointly we will produce solutions in
these ancient lands

The world is going through a time that is bringing about a great revolution. As this new world is being
shaped by people and knowledge as the focus, the same old responses and the same old models of success will

no longer work.

We are living in an era in which scientific and technological advancements are happening ever so quickly,
digitalization is starting to shape the psychical world after having already impacted the virtual one, and enormous

possibilities are opening up for humanity.

Trying to understand this emerging world with ineffective old paradigms would be the biggest mistake that could
possibly be made. Countries that realize this situation and accept the fact that the world as we know it has changed
will advance on the path to change and also have the distinction of being a guiding force.

As the populace of Turkey, in particular we need an understanding of innovation that is not limited by production.

Rather, we need one that emphasizes innovation in all fields, including first of all an innovative outlook on life.

In a world where borders are transcended, distances are shorter than ever and complexity is on the rise, we are not
cooperating, working together or creating things together to a sufficient extent. As a country, and to a larger extent
as humanity as a whole, we are not sufficiently aware of this state of affairs. We need to reorganize our systems,

institutions, practices and ways of thinking to ensure that people can realize the advantages of cooperation.

If humanity is not the focus, attempts to rectify matters are condemned to failure. If a transformation is to be
meaningful and valuable, it must liberate people and improve their welfare.

In today’s world, such a transformation cannot be achieved by individual efforts - only cooperation can bring it
about. This congress has been a spark for inspiring such an understanding.

This country belongs to us all!

This country is good and has value!

Happily for us, we have a young generation that is vibrant!

Ultimately we believe that we need to change. As we put this belief forward, instead of waiting for others,

jointly we will come up with solutions in these ancient lands.
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