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Executive summary – highlights (1/2)

Market Description 
and Development

The faucet and related product groups market1 is divided into three main categories: tap, valve and other installation equipment.
Turkey's domestic market cap stood at TRY 39 billion as of 2020, of which the Faucet categories2 (Tap and valve) accounted for TRY 5 

billion.
The Faucet and related product groups market in Turkey has grown over the years, with the growth accelerating after 2016.
A five-year retrospective points to the uncompetitive atmosphere, macro dynamics and tax issues as the key obstacles standing in the

industry’s growth path.
The faucet and related product groups industry provides employment to 107,000 people.
Looking at the foreign trade balance, the faucet and related product groups industry causes foreign trade deficit. As of 2020, the sector 

had an export volume of US$ 4 billion and an import volume of US$ 4.8 billion.
While Germany, Iraq and the United Kingdom sit atop Turkey’s export destinations, Germany, China and Italy stand out as the countries 

from which the most products are imported.

Impact of COVID-
19 on the Industry

During the COVID-19 pandemic, the Faucet and related product groups market was hit the hardest by raw material supply, raw material 
price hikes, the decrease in logistics capacity and the challenging competitive pricing conditions.

During this period, the industry closed the year 2020 with growth by taking the necessary precautions, maintaining an uninterrupted
production operation, and ensuring effective stock management and the domestic market-export balance.

Benchmarking the 
Turkish Market 
against Other 
Countries

The European countries boasting the largest faucet and related product groups industry are Germany and Italy, which are also among
the world's largest exporters.

 In 2019, Germany and China, the top exporters, accounted for 30% of the total exports of the industry.
The largest importers are the U.S., Germany and France.

– The share of Turkey in the exports of these countries ranges from 0.1% (Mexico) to 2.0% (Germany).
When we look at the industry’s share in GDP, Turkey ranks far below the countries it competes with in terms of exports.

– While the industry in Germany and Italy, which are among the largest exporters, enjoy a 3% share, this rate is around 0.8% in Turkey.

1. It includes all Faucet categories.
2. It represents only the Tap and Valve categories.

Executive summary – highlights (2/2)

The competitive leverages of industry players are quality and standards in Far East markets and competitive prices in European markets.
The industry needs investments geared toward automation, R&D, P&D, local  supplier industry, e-export, branding and certification.

Market Growth 
Forecasts

The market is expected to secure a CAGR1 of 25% and to have exceeded TRY 100 billion by 2025.
Industry players believe that prices and economic factors will hinder their performance in the domestic market.
They expect to see developments in taxes, domestic raw material production, sales increase, finance support and technology in export

markets. These developments are considered to support growth.
The future outlook of the market indicates that exports will have a larger share in the turnover of the industry players.

Profiles of Industry 
Players

The industry players are mostly small and medium-sized enterprises, with an average capacity utilization rate of 70%.
The heating and cooling systems and water and waste management industry make up more than half of the sales of the industry players.
The industry players utilize their sales teams or exclusive distributors in Turkey to close sales in export markets.

Feedback from 
Industry Players

According to the industry players, VAT support and localization in public procurement are the key opportunities that may emerge in the 
market.

The prospective investments in the industry are expected to drive further growth in this already growing industry. These investments and 
prioritization are expected for following areas:
– Research & development
– Technological innovation
– More advanced sales operations in export markets
– Data monitoring and analysis
– Utilizing government incentives

Strategic 
Recommendations 
for the Future of 
the Industry

1.Compound Annual Growth Rate.
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