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- How do you find Pakistan? Do you like our country? 

It is very common to receive this question as a foreigner.  



- I like it a lot 

I like it a lot because of our successful business there.  
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Everything started in 2010 

• We have made our first visits between Nov ‘10-Jan ‘11 when 
we analyized: 
– Overall market attractiveness 

– Competitive environment for baby diapers 

– Distribution industry structure and players 

– Regulatory issues 

– Strategic options for market entry  

 

• Project presented to our board in Feb 2011 and we are 
empowered to make it happen.  

 



Pakistan has a huge population 



One Young Country vs. One Old Continent 

 

Pakistan    =       Europe 
 

 

 

 

~16 million kids aged between 0 and 3 
Pakistan=5,3 mio; Euro 28= 5,4 mio births per year 

 
 

Source: European Commision, Eurostat. Fertility Rate in the EU28, May 2014 
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Nestle Pakistan's chief Ian Donald has 

summed up the rising demand for his 

company's products as follows: “It’s a 

common perception that China and India 

are much bigger in terms of growth than 

Pakistan. But for Nestle, the per capita 

consumption of our products in Pakistan is 

twice as much as we have in China and 

India.” 

Unilever Pakistan— that sells 

butter, soap, shampoos to tea and 

ghee, sold more than Rs52 billion 

worth of consumer products, 

earning a cool sum of Rs4 billion in 

profit for the year 2011. 

GlaxoSmithKline, the biggest 

pharmaceutical company in the 

country sold drugs worth Rs22 

billion and earned profit of Rs1 

billion, last year 

   

Source: Pakistani press - news reports 

Multinationals are there 

http://www.bloomberg.com/news/2011-08-10/nestle-pakistan-aims-to-fend-off-engro-by-doubling-dairy-output.html
http://www.bloomberg.com/news/2011-08-10/nestle-pakistan-aims-to-fend-off-engro-by-doubling-dairy-output.html


We started sales Sept 2011 

• Aggreement with our initial importer distributor (Apr 2011) 

• Selection of accounting, legal services providers (May 2011) 

• Staff recruitment for key positions (May 2011) 

• Training distributor team and starting sales (Sep 2011) 
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BTL was an important part initially 



We officially launched Canbebe in Dec 2011 



We strengthen our position in 2012 

• Maximizing distribution in all sales channels, all regions 

• Starting up TV and Radio advertising campaign (Jan & Mar) 
supported by billboards (Feb) 

• Strengthening organization (regional and territory managers) 
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We are manufacturing since Nov 2012 

• Re-packing operation was the initial stage 
before going to local manufacturing 

• Analysis and approval of local manufacturing  

• Target is to create a new hub for Ontex with the 
lowest transformation cost 

• We are based in Port Kasim Ind Area, Karachi  

 



Today we are a leading brand!  

We are  

a leading diaper brand  

in the 6th most populous contry of 
the world  

and the first multinational 
producing locally. 

 

This is putting us in a great position 
to enjoy tremendous growth for 

future. 

 

Join us to enjoy Pakistan Journey! 


